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Award of Domiciliary Care Contracts 
 
On 19th January 2012 Cabinet approved the award of new contracts for the provision of 
domiciliary personal care for vulnerable adults to the following providers: 
Careforce/Mears; Delta Care; Care Connect; and Warren Care.  
 
The new contracts are for a 5-year period, plus an option for 2 further years, and 
commence on the 1st April 2012.  
 
An implementation Plan is in place that, in summary, encompasses the following: 
 

• Ensuring service users are kept informed of changes and given information – by both 
the Council, existing providers and the new providers; 

• Facilitating the transfer of information between old and new providers – for example 
information on staffing (for TUPE purposes) and service user care packages; 

• Holding regular meetings with new providers in order to monitor progress of their 
own implementation plans; 

• Facilitating meetings with provider staff affected by the changes; and 

• Regular liaison with Social Work Teams and advocacy groups. 
 
Members will be further updated in subsequent briefings. 
 
Judicial Review 
 
Members will recall that a Judicial Review of the Council’s decision not to increase fees 
in 2011/12 for residential care placements, resulted in that decision being quashed and 
the Council ordered to make a fresh decision following further consultation and 
submissions from care home proprietors on the “actual cost” of care.  
 
The Judgement did not mean that the decision to make no increase for 2011/12 to fees 
payable to Care Homes in respect of residents the Council places in those homes is 
wrong and does not automatically mean that an increase must be paid – simply that the 
Council failed to follow proper process in making that decision, relating in particular to 
the consultation process and its regard for the actual cost of care  
 
To facilitate this consultation and the submission of evidence on the “actual cost” of care  
the Council developed and distributed a “Cost of Care Spreadsheet/Toolkit” to all care 
homes in the Borough. Response to this request for information has been 
disappointingly low, with only 8 (5.7%) of the 140 registered Care Homes in Sefton 
completing and returning the document. Each spreadsheet/toolkit returned was also 
incomplete, preventing a comprehensive comparison of the data provided. The limited 
returns submitted do indicate a significant difference in costs between Care Homes, 
including a range of between £18,679 and £43,850 in Total Expenditure per Unit of 
Accommodation.  



 
In addition, the Sefton Care Association (SCA) commissioned a consultant (Laing & 
Buisson) to undertake a survey and submit a report on the “actual cost” of care in 
Sefton. This report was received on 6th February and is being analysed alongside other 
relevant information available.  
 
Consultation is continuing with care home proprietors with a view to Cabinet making a 
fresh decision by 1st March 2012. Care home proprietors were all invited to Consultation 
and Feedback meetings on 13th and 20th February 2012, at these meetings care home 
proprietors were provided with information on the background to the issues being 
consulted upon, the information currently available to the Council and an update on the 
Council’s decision making process so far. 
 
 
Winter Pressures 
 
A circular was received from the Department of Health on the 3rd January 2012 
(Gateway ref 17071) for an additional £150m additional support for social care. 
 
The money will be distributed via PCT’s on a specific preventative reasons for delayed 
transfers of care which are attributed to adult social care. 
 
In January 2012 Sefton MBC and NHS Merseyside entered into a Section 256 
agreement for the 957,315k to be transferred to the LA to offset pressures within for 
delayed transfer and redistribution of services for use for winter pressures.  This 
agreement will cease on the 31st March 2012. 
 
The money will be used in the following: 
 
I. Reduction of delayed transfers of care 
II. Prevent avoidable admissions 
III. Enhance the quality of life for people with long term conditions 
 
Further negotiations have taken place with NHS Merseyside and a further one million 
pounds has been given to relieve winter pressures on the adult social care during the 
winter period and will focus on providing appropriate care following an assessment of 
need for the individual. 
 
IAS Update 
 
The IAS (Integrated Adults Systems)  
 
The current Swift data has undergone the first migration into the Liquid Logic IAS 
system.  Data will be compared in both systems to ensure the Swift data has migrated 
into the new system.   All identified data issues will be fed back to Liquid Logic (IAS) for 
correction and further testing will be carried out during our next migration, scheduled for 
early February.  The IAS project team have been reviewing current operational forms 
and letters within specific teams and a number of improvements have already been 
made, these amended electronic forms will be available for testing in the IAS system 
early February.  There is an ongoing exercise to identify incoming paper documents, 
which form part of ‘paper files’ in circulation within adult social care. 



 
The finance module of Controc, the Adults Social Care System will commence testing 
with Sefton data over the coming weeks.  Further demonstrations took place last week 
for the finance module and finance ‘tester; training is complete. 
 
Mental Health – Creative Alternatives 
 
Creative Alternatives has been the best medicine for some Sefton residents, leading to 
recognition for its pioneering work at the recent North West Public Health Awards, held 
at Liverpool’s Echo Arena.  The programme was one of only eight winners from a high 
quality field of 140 entries across the region.  A partnership between Sefton Council’s 
Arts Service and NHS Sefton and the Local Authority.  Creative Alternatives is Sefton’s 
arts and mental health programme for adults.  It uses an innovative range of stimulating 
arts activities as an alternative to traditional medical treatments when tackling mild-
moderate depression, stress or anxiety. 
 
Public Health Award 
 
Improving the health and well-being of the borough has earned Sefton Partnership a 
second consecutive prestigious award from The Royal Society for Public Health (RSPH).   
 
Sefton Partnership, made up of Sefton Council, NHS Sefton, Sefton CVS, One Vision 
Housing and the May Logan Healthy Living Centre, was one of only seven UK 
organizations to be presented with the RSPH’s ‘Health Promotion and Community Well-
being Organisation and Partnerships Award’ this year. 
 
Cllr Ian Moncur, Chair of the Sefton Shadow Health and Well-being Board, recently 
presented all of the organizations with certificates at a local celebration event held at 
Bootle Town Hall. 
 
Dignity Action Day 

 
Dignity Action Day recently took place in Sefton and is a National Day that gives 
everyone the opportunity to contribute to upholding people’s rights to dignity, providing a 
truly memorable day for people receiving care.  Dignity Action Day aims to ensure 
people in care are treated as individuals, are given choice, control and a sense of 
purpose in their daily lives and provide stimulating activities.  Dignity Action Day asks 
everybody. 
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