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1. Foundation Trust (FT) Consultation 
 

The Trust officially launched a public consultation on the governance arrangements 
for its foundation trust application on Monday 6th March 2012.  Foundation trusts are 
part of the NHS family and created to put decision-making about healthcare into the 
hands of local people. They are run as membership organisations and members of 
the Southport and Ormskirk foundation trust would perform several important 
functions including:  

 
§ Influencing through greater involvement and ownership how health services 

the Trust is responsible for are run  
§ Contributing to developing new services or improving existing ones 
§ Becoming a Trust governor and working closely the Board of Directors to 

deliver the very best in health care for local people 
 

By taking part in the consultation, participants will have the opportunity to sign up as 
members. There will be further recruitment activity throughout the summer in 
advance of elections to the Council of Governors due to take place in the autumn. 

 
It is intended public members will be grouped into smaller constituencies that are 
based on groups of wards within the Trust’s core catchment area. Each constituency 
would have publicly elected governors proportional to the size of the local population.  

 
Trust staff would have the opportunity to elect their own governors. There would also 
be appointed governors including representatives from PCTs (and subsequently 
CCGs) and local authorities. 

 
The Trust anticipates being authorised as a foundation trust by spring 2013. 

 
Chief Executive Jonathan Parry is hosting five public meetings during March and 
May where local people can learn more and have their say about the Trust’s plans. 
The Trust is also advertising the consultation in local media and across the Trust. It is 
also actively inviting participation from hundreds of local stakeholders such as health 
professionals, civic organisations and voluntary groups.  The consultation will run 
until 6 June 2012. Full details can be found in the Trust foundation trust consultation 
document. 

 
 
2. Changes Proposed to Hospital Vascular Services 
 

Patients and the public are being asked for their views on proposed changes to the 
way specialist vascular services are provided at Southport and Ormskirk Hospital 
NHS Trust.  Vascular services are changing nationally and the proposals for 
Merseyside and Cheshire aim to save more lives and improve the quality of life for 
patients following treatment.  These services are for people with disorders of the 
arteries and veins, including narrowing of arteries, blocked vessels and varicose 
veins – but not diseases of the heart and vessels in the chest. 

 



Treating vascular disease well is not easy. Research shows that the chances of 
survival and improved quality of life after the treatment of arterial diseases are 
greatest when patients are treated by a highly trained specialist team, working in a 
large centre to which many patients are referred. In addition, some trusts like 
Southport and Ormskirk are unable to offer a comprehensive round-the-clock service 
– for example, specialist consultant support or the interventional radiology techniques 
which can help surgeons save limbs and organs. 

 
A number of hospitals in Merseyside and Cheshire perform vascular surgery but 20% 
of cases are so complex they would be best carried out at a specialist unit.  This 
means that specialist surgery needs concentrating in fewer centres – something 
widely agreed last year during thorough engagement with a range of stakeholders, 
including clinical commissioning groups.  The Trust Board, Mr David Jones, its 
Consultant Vascular Surgeon, and Medical Director Dr Geraldine Boocock are also in 
agreement with this approach. 

 
It is proposed that one specialist centre is at the Royal Liverpool University Hospital, 
working with hospitals north of the River Mersey, and another at the Countess of 
Chester Hospital, working with those south of the river.  Southport and Ormskirk will 
retain day cases and rehabilitation work and may receive additional day cases that 
were previously performed at the Royal Liverpool. 

 
Commissioners are holding a series of public events to explain the proposal including 
one recently held at Aintree Racecourse.  Further information is available at a 
www.vascularconsultation.org.uk. 

 
 
3. Major Trauma Unit Status 
 

As part of the overall government policy, the NHS is in the process of setting up 
Major Trauma Networks to tackle unacceptable variation, both in the provision of 
major trauma care and in outcomes.  The network will consist of a major trauma 
centre with linked trauma units and effective rehabilitation pathways.  Major trauma is 
defined as ‘life-threatening or life-changing serious physical injury that typically 
involves multiple injuries’.  The number of cases of major trauma overall is increasing 
and it is anticipated that it will eventually become the second most common cause of 
premature death, disability and debilitating long term injury.  With this background, 
the Cheshire & Merseyside Network has been carrying out a service review and, as 
part of this, Southport & Ormskirk Hospital NHS Trust is in the process of applying for 
accreditation as a Trauma Unit.  The intention going forward is to adopt referral 
criteria during 2012 which will see major trauma cases, where appropriate, referred 
directly to the Trauma Centre.  Routine trauma cases, along with repatriated 
rehabilitation patients, will still be dealt with at the Trauma Unit level.  The Trauma 
Unit will also be available to stabilise and transfer where appropriate. 

 
 
4. Medical Day Unit (MDU) – Extension 
 

The initial planning phase for this scheme is now complete and it is apparent that the 
Trust will have to take a number of short term measures in order to facilitate the 
building of the extension.  It is proposed that the core services currently provided on 
the MDU will transfer to Ward 11A on the Southport site.  The Clatterbridge oncology 
service and phlebotomy will both be relocated for a maximum of 6 months to the 
Ormskirk site.  Palliative care services will transfer into the Out of Hours Centre on 
the Southport site, again as a short term measure until the building work is complete.  
Initial plans suggested that external works could be completed without the need for 
temporary service transfers, however this has not proved practical and, given the 
nature of the services provided, a clean, dust free environment is essential.  The 
scheme is due to commence in April 2012 and will be completed by October. 

 



 
5. Winter Pressures 
 

The Trust, along with all other Acute Hospitals in Merseyside, has come under 
severe activity pressure during the late part of January and February.  Whilst overall 
activity numbers have been consistent, the problems have arisen when spikes in 
activity occur.  The Trust is working in conjunction with commissioning colleagues to 
ensure that, where practicable, patient flow is maintained. 
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