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Introduction  

l Details the priority activities for Public Health and Wellbeing 
during   2021/2022.

l Developed in the middle of a global pandemic 

l Implemented a rapid internal reorganisation to ensure the plan 
remains fit for purpose and responsive to the demands of Covid-
19

l Recognises the impacts of COVID-19 have not been felt 
equally- pandemic has exacerbated longstanding inequalities in 
society. 

l Service plan focuses on the direct and indirect impacts of 
COVID-19, on health and wellbeing, by identifying public health 
priorities and mitigating actions to support recovery.

l 019-20 



Broader Context 

l Recognises delayed access to health services and the 
disruption to early intervention and prevention interventions, will 
have significant longer-term effects on health and social care 
services. 

l The health care needs of people with long-term conditions which 
will have been significantly impacted as well as the increasing 
evidence that people who experience mild to moderate COVID-
19 disease may experience a prolonged illness with frequent 
relapses.

l As we move from the response phase into recovery, and the 
impacts of the pandemic on our community, this action plan 
outlines our response to deliver tailored support and intervention 
in line with community need to continue to support this recovery 
in 2021 and beyond. 



Operating Principles 

l Focused on population health and wellbeing

l Needs led and evidence-based approach

l Committed to co-production, collaboration and collective 
outcomes

l Working with communities, using inclusive asset-based 
approaches

l Embedding prevention, early intervention and equity across the 
whole system

l Whole system leadership to reduce health inequalities 

l Applying a proportionate universalism approach - an offer for all, 
with greatest support reaching most in need



Reflection and Achievements of 2020-21

l Extended the integrated 0-19 Healthy Child Provision, linked to  
localities model.

l Developed the pre-exposure prophylaxis programme via the 
integrated sexual health service. 

l Provision of clinical outreach to homeless people via the drug and 
alcohol service 

l Developed a healthy workplace programme for the wider workforce 
in delivering key health messages.

l Contract variation for the Living Well Sefton service to ensure it 
remains fit for purpose and responsive to the demands of the 
pandemic , including online delivery of health improvement 
services.



Achievements 2020-21

l Stop Smoking Service mobilisation  to target support to those 
with the highest dependence e.g. People with poor mental 
health and pregnant smokers. 

l Collaboration and partnership working with CHAMPs , including 
loneliness and isolation support, behavioural insight , wider 
pandemic response and business intelligence.  

l Shaped multi-agency, evidence-based action to improve air 
quality through our work with the Cabinet Member Air Quality 
Reference Group and wider partnerships

l Increased capacity within Infection Prevention and Control 
service to support care homes and wider settings 



Achievements 2020-21

l Developed a multi-agency Outbreak Board to maintain a 
partnership response to the pandemic and deliver on the 
Outbreak Management Plan.

l Expanded capacity in the Public Health team to develop a health 
protection function at a strategic and local level. 

l Worked collaboratively with partners across the council and with 
neighbouring LCR authorities to establish a community based 
asymptomatic testing service.

l Embraced a solid partnership model to ensure we have 
remained current and responsive as a whole council to the 
global public health challenge. 

l Delivery of staff flu vaccination programme in Sefton using a 
new pharmacy model which was delivered in a challenging time. 



Achievements 2020-21

Support to Health Protection colleagues in Public Health 
England as part of outbreak control measures and emergency 
preparedness, resilience and response planning

Established Local Contact Tracing service - integrated with 
National Covid Contact Tracing and Mersey Contact Tracing 
Hub

Established a COVID response team, with new business 
manager and public health leads to support the existing 
Consultants and Director

Worked with partners across the Council to set up Sefton's 
SMART COVID testing sites as part of the LCR asymptomatic 
testing offer.



2021-22 Focus and Delivery 

l Service Plan developed in the context of the emotional, 
physiological mental, physical and economic impacts of the 
pandemic. 

l Considers the negative impacts of COVID -19

l Social isolation and loneliness - Mental Health Focus 

l Disruption caused to schooling by self-isolation and school 
closures; 0-19 Programme and CYP Mental Health 

l Economic uncertainty caused by public health restrictions

l Job loss and insecurity

l Reduced incomes and increasing Universal Credit claims

l Food insecurity experienced by vulnerable families and 
individuals



2021-22 Focus and Delivery 

l Reduced opportunities for physical exercise and access to 
green space for some - Whole System Approach to obesity 

l Delays in access to health services and disruption to 
preventative services

l The emergence of Long COVID

l Enhanced partnership working

l Public Health is everybody’s business

l True partnerships 

l Collective solidarity 

l Strength of partners to develop whole system approach 



Focus & Delivery 
6 Priority Areas 

l Children’s and Early Years

l Communities and Health Improvement

l Mental Wellbeing

l Healthcare Public Health

l Health Protection

l Wider and Social Determinants of Health and Inequalities



Performance, Monitoring & Review  

l Monthly reviews 

l Quarterly reviews – performance against target 

l 6-monthly updates regarding the progress and development of 
the Public Health Service Plan to the Cabinet Member for Health 
& Wellbeing.

l Responsive to the short, medium, and longer-term impacts of 
the pandemic.

l Adaptable to the changing landscape given the magnitude of the 
current Covid-19 pandemic. 

l Continually be updated as work is prioritised and reprioritised 
over the coming months. 



Any Questions ?


