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Scrutiny Briefing Report to: Overview and Scrutiny Committee
(Adult Social Care and Health)

Date of Meeting: 22 June 2021

Subject: Report of Fiona Taylor, Chief Officer 

Organisation: NHS South Sefton CCG and NHS Southport and Formby CCG

Contact Officer: Lyn Cooke
Tel: 0151 317 8456
Email: lyn.cooke@southseftonccg.nhs.uk

Purpose/Summary

To provide Members of the Committee with an update about the work of NHS South 
Sefton CCG and NHS Southport and Formby CCG.

Recommendation(s)

Members of the Overview and Scrutiny Committee (Adult Social Care and Health) are 
requested to receive this report.

mailto:lyn.cooke@southseftonccg.nhs.uk
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Update for Overview and Scrutiny Committee (Adult Social Care) 
June 2021

If you would like more information about any of the items contained in this update, if you have 
any questions about local health services, or any particular issues you would like to raise, 
please call 0151 317 8456.   

New chair for CCG in south Sefton

Dr Pete Chamberlain has been announced as the new chair of NHS South Sefton CCG. Pete 
joined the CCG in 2011 as a lead clinician for strategy and innovation and became a Governing 
Body member in 2015. During this time Pete has carried out a secondment to Mersey Care NHS 
Foundation Trust, focusing on the development of community services in south Sefton. Pete has 
carried out these roles alongside his day to day work seeing patients in general practice, 
currently being based at Westway Medical Centre in Maghull. He is a fellow of The Health 
Foundation and a trained improvement advisor, having completed the Quality Improvement 
Fellowship based at the Institute for Health Improvement in Boston, America. Pete has an 
interest in health information technology, care for older people, long term conditions, improving 
the quality of health services and innovation within in healthcare. 

Pete takes on the role from Dr Craig Gillespie who has worked with the CCG as a Governing 
Body member for eight years and has been in the role of both vice chair and chair in that time. 
Craig is stepping down to focus on his role of clinical director for Crosby, Bootle and Maghull 
Primary Care Network (PCN). In this PCN role, Craig will continue to take a leading role in 
primary care services for south Sefton residents and the CCG will continue to work closely with 
him.

General practice update

Single PCN for Southport and Formby  

There is now a single PCN across NHS Southport and Formby CCG’s member GP practices. 
This is an exciting development and means that all practices will now be involved in delivering 
PCN services, which include structured medication reviews, access to social prescribers, 
enhanced health in care homes, early cancer diagnosis and extended hours. It also means that 
the PCN will be able to make full use of the Additional Role Reimbursement (ARR) funding from 
NHS England and Improvement (NHSE/I) available in 2021-2022. This year the ARR scheme 
has been expanded to include new roles, including dietitians, podiatrists, occupational therapists 
and a mental health practitioner to be delivered in partnership with local mental health providers.
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Promoting GP practice access

We are reminding Sefton residents that their GP practice continues to be there for them when 
they need medical advice and support, as it has been throughout the pandemic. Using patients 
stories and videos, the CCGs are highlighting the different ways that practices are ensuring 
patients can continue to be seen in COVID safe ways – from remote appointments using 
telephone or video technology, or face to face if safe to do so and deemed necessary by a GP. 

In Sefton, the number of patients GP practices are seeing, either face to face, over the phone or 
via a video link, is increasing month on month. So, patients are also being asked to be kind to GP 
practice staff at this busy time and to treat them with respect. Practices are now starting to 
concentrate solely on the healthcare needs of residents, having completed their part in 
vaccinating the most vulnerable people of Sefton in the top nine priority groups. 

As the threat of infection from COVID-19 remains within our communities, patients are being 
asked to continue to follow guidance in place and take the necessary precautions, such as 
wearing face coverings and practicing good hygiene. New ways of providing GP services due to 
COVID-19 are still in place in order to maintain access to GP practice teams whilst protecting 
patients and staff alike. Triage (making an assessment of your condition and prioritising care 
accordingly) is an important part of how GP practices work. This has always been in place but 
has been vitally important during the pandemic.

eConsult

Over the past 12 months practices have been using eConsult to support the triage and 
assessment of patients during the pandemic ahead of face to face, phone or video appointments. 
For patients, it has meant an additional way for them to contact their practice during this time and 
in recent months there has been a significant increase in referrals via eConsult. To ensure 
continued, timely management of the assessment process by practices in light of the increasing 
numbers of referrals via this route, some practices will only be operating eConsult during their 
regular opening hours as part of a trial. It means patients requiring immediate advice or care can 
be followed up as soon as possible and not have to wait until their surgery is open, which is the 
case where an eConsult referral is made overnight when their practice is closed. It is also 
acknowledged that online systems like eConsult may be a barrier for some patients in accessing 
care. The pilot follows discussions between the CCGs and the local medical committee (LMC). 
Those practices choosing to end eConsult referrals outside opening hours will do so for an initial 
period of three months and this will be subject to review.

COVID-19 vaccination programme

There continues to be good vaccine uptake across all eligible groups in Sefton, including one of 
the highest rates of immunisation amongst care home workers in the region. Sefton’s primary 
care network (PCN) led COVID-19 vaccination services have completed their part in the 
programme to vaccinate the most vulnerable in priority groups 1-9. Whilst they continue to mop 
up any small numbers of remaining patients in these groups and address hesitancy working 
together with council and other system colleagues, they are returning their focus to deliver 
general practice services to patients. 
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As the vaccination programme moves quickly to younger age groups, it means that all eligible 
Sefton residents can arrange their jab through the national booking service. There are increased 
appointments available in Sefton through nine pharmacies led centres in the following areas - 
Ainsdale, Bootle, Formby, Litherland, Seaforth, Southport, Waterloo. Anyone eligible across all 
priority groups can contact the national service directly to book an appointment at 
www.nhs.uk/covid-vaccination or by calling 119 free of charge, anytime between 7am and 11pm 
seven days a week. 

Praise for COVID-19 vaccination volunteers 

NHS teams in Sefton are celebrating the outstanding contribution from volunteers across the 
local COVID-19 vaccination programme during Volunteers Week 2021. The COVID-19 
vaccination volunteer programme, set up by the CCGs in partnership with Sefton CVS, has been 
a great success with over 250 people applying to help. As of 26 May, an estimated 6,182 
volunteer hours were carried out to support local vaccination services, totalling an equivalent 
estimated wage value of £81,417. Volunteers provided support in four local vaccination centres 
in Sefton, run by our GP led primary care networks. The CCGs and Sefton CVS took the 
opportunity to applaud the hard work and dedication of these vaccination teams during 
Volunteers Week, which ran from 1 to 7 June. Certificates were awarded to volunteers across the 
local vaccination sites to commend their efforts at socially distanced celebration events in the 
lead up to Volunteers Week. 

Changing commissioning landscape

Earlier in the year the Department of Health and Social Care (DHSC) published a white paper – 
‘Integration and Innovation: working together to improve health and social care for all’. It sets out 
proposals to build on the successful NHS response to the pandemic and bring health and care 
services closer together to improve care and tackle health inequalities. The reforms build on the 
NHS’s Long Term Plan and a bill will be laid in Parliament when parliamentary time allows to 
carry the proposals into law. 

Both CCGs believe the plans set out by NHSE/I will enable greater progress to be made on joint 
work in the borough between health and care partners through Sefton2gether and our Health and 
Wellbeing Strategy to strengthen local arrangements. 

Alongside this and also in line with the proposed NHS reforms and aspirations for local place 
arrangements in Sefton, Cheshire and Merseyside Health and Care Partnership’s (CMHCP’s) 
work to establish a mechanism for joint decision making for CCGs by April 2022 in the region 
continues. Ahead of that, CMHCP was designated as an Integrated Care System (ICS) in April 
2021. Our Governing Bodies have now recommended the establishment of a joint committee 
across Cheshire and Merseyside and that proposal has been accepted and approved by the 
wider GP membership. This will pave the way for the progression of the Integrated Care System 
(ICS) across the region. The chief officer of Knowsley CCG is continuing to lead the development 
of the committee and is consulting with relevant members on the proposed terms of reference. 
This work is supported by a Partnership Memorandum of Understanding (MOU) to support a 
smooth transition to future arrangements. 

http://www.nhs.uk/covid-vaccination
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 The white paper can be found here
 A letter to system leaders from NHS England and NHS Improvement (NHSE/I) can be 

found here  
 Frequently asked questions about the white paper can be found here
 NHSE/I’s response to the legislative consultation can be seen here 

Borough based working

We continue to work with system partners and Sefton Council, as it leads the development of an 
Integrated Care Partnership (ICP), which will underpin wider changes at ICS level and deliver our 
joint objectives of the Health and Wellbeing Strategy and Sefton2gether. Additionally, we are 
working with council colleagues to understand what CCG functions could be integrated at ICP 
level to support delivery of our joint work programme in the ICP including areas such as quality.

Below is just one example of progress we are making together. 

Sefton mental health review

The first meeting of a task and finish group to lead our joint mental health review took place in 
mid April with strong representation from partner organisations. Phase one of the review is 
focusing on data, intelligence and evidence building. Discussions so far have focused on 
housing, early help and families and the need to stronger connectivity across services. Modelling 
undertaken during phase one of the pandemic has highlighted a 30% increase in demand for 
services, which has mainly been seen in “downstream” secondary care and crisis services. The 
group is adopting a population health management approach and so focusing on the needs of 
those at greatest risk as opposed to being service-led. The task and finish group is reporting 
directly to the Health and Wellbeing Board. In addition, the group is feeding into Cheshire and 
Merseyside work, with the chair also sitting on the system oversight group. This will ensure 
strong connectivity to national, regional and system-wide mental health transformation funding 
opportunities for the benefit of Sefton residents.

Shaping Care Together – update

Shaping Care Together is a programme run by local NHS leaders across Southport, Formby and 
West Lancashire that seeks to ‘futureproof’ NHS services by exploring new ways of working, as 
well as utilising money, staff and buildings to maximum effect. It will prepare our local NHS to 
meet the challenges of the future – both those we know about and those that cannot be foreseen 
– delivering high-quality services that are affordable, efficient and, above all, safe. It will also look 
at ways in which the NHS can deliver more services in the local community. An initial round of 
engagement earlier this year saw hundreds of responses from local people and groups, raising 
issues as diverse as the quality of hospital buildings and car parking, right the way through to 
how different parts of the NHS can be more joined-up and how we can best help patients to 
manage long-term conditions. 

Programme leaders are urging more people to get involved by completing the Shaping Care 
Together questionnaire that can be found on the dedicated website 
https://yoursayshapingcaretogether.co.uk/home-welcome 

https://www.england.nhs.uk/publication/legislating-for-integrated-care-systems-five-recommendations-to-government-and-parliament/
https://www.england.nhs.uk/wp-content/uploads/2021/02/C1127-integrated-care-systems-next-steps-letter.pdf
https://www.england.nhs.uk/wp-content/uploads/2021/02/C1127-faqs-on-ics-legislative-recommendations.pdf
https://www.england.nhs.uk/publication/legislating-for-integrated-care-systems-five-recommendations-to-government-and-parliament/
https://yoursayshapingcaretogether.co.uk/home-welcome
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Alongside this, clinicians and care professionals are being invited to a second round of 
workshops to gain their input on the programme. Yorkshire & Humber Clinical Senate has been 
formally requested to be the critical friend and the North West Clinical Senate has been formally 
requested as the stage 2 clinical assurance. 

CCG self-assessment 2020-21

NHS England and Improvement (NHSE/I) has introduced a simplified approach to this year’s 
annual assessment of CCGs’ performance due to the continuing impact of COVID-19. In 
previous years we have carried out a self assessment against a defined performance framework, 
initially called the Improvement and Assessment Framework and more recently the NHS 
Oversight Framework. This year’s annual assessment process is focusing on our contributions to 
local delivery of the overall system plan for recovery, with emphasis on the effectiveness of 
working relationships in the local system. The process comprised a self-assessment by the CCG 
and a follow up meeting with NHSE/I at the end of May. NHSE/I will advise our CCGs of their 
findings and final assessments in due course.

Financial framework

Due to the ongoing response to the COVID-19 pandemic, NHSE/I has advised that the pre 
COVID-19 financial framework and contracting processes will continue to be suspended for the 
first half (H1) of the 2021-2022 financial year. Planning guidance issued on 26 March 2021 refers 
to the requirement for the Cheshire and Merseyside system to break even in the first half of the 
2021-2022 financial year. CCG allocations for H1 are based on the second half of the 2020-21 
financial year. The CCGs are working alongside all partners across the Cheshire and Merseyside 
area to manage within allocated resources and it is expected that the CCG will reach a break-
even financial position in line with its allocation for the first six months of the financial year. The 
CCGs will continue to evaluate its expenditure on a monthly basis to respond to guidance 
relating to the second part of the financial year when it is published during the summer. 

Urgent Treatment Centre to go live from end of June 

Litherland Walk-in Centre has been re-designated as an Urgent Treatment Centre as part of a 
national initiative to improve the care offered in non-life threatening situations. The newly 
branded Litherland Urgent Treatment Centre (UTC) better reflects the extended range of 
services now being made available. Patients will be able to access enhanced services such as 
blood tests, urine tests and x-rays to get a better understanding of their condition. Medication can 
also be prescribed and prescriptions issued. Where necessary, they can refer you to other urgent 
care services within the community and hospital. There will be no change to operational hours 
and the UTC can be accessed in the same way as before after the switch on 30 June 2021. It will 
continue to be a same day urgent care service, providing treatment for minor injuries and 
illnesses that are not an emergency, or life or limb threatening. Litherland Urgent Treatment 
Centre will be open seven days a week, between 8am and 8pm, 365 days a year. This GP led 
service will be run by highly skilled clinical practitioners.
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Mersey Care now the Sefton-wide provider of community services 

Community services in Southport and Formby switched to the provision of Mersey Care NHS 
Foundation Trust as planned on 1 May, through a seamless transfer process for patients. It 
means that there is now a single provider of services like blood testing, district nursing, falls 
prevention, diabetes care, therapies and rehabilitation and pain management for the whole of 
Sefton. 

Transfer of North West Boroughs to Mersey Care

Mersey Care NHS Foundation Trust (MCFT) has completed the acquisition of North West 
Boroughs Healthcare NHS Foundation Trust (NWBH) and now provides an enlarged range of 
mental health and community health services across Merseyside, Cheshire and the North West 
region. As of 1 June 2021, staff and services became part of Mersey Care after approval for the 
transaction was given by regulators, NHSE/I and the executive boards of both trusts. Services 
including specialist inpatient and community services that support mental health, learning 
disabilities and children’s and young people’s mental health services (CAHMS) will transfer 
across to Mersey Care. Other services moving over, alongside just over 3,000 members of staff 
from NWBH, range from physical health to perinatal services and services for older people. As 
part of the formal transaction process, NHS England and Improvement has thoroughly assessed 
all the information and data provided and has issued a risk rating to Mersey Care. The 
transaction has been rated as ‘amber’. 

This means NHSEI found some issues which will need addressing by the enlarged organisation, 
but no issues are serious enough to delay or prevent the transfer taking place. Mersey Care has 
developed a plan to address these issues. The full letter is available on Mersey Care’s website.

Macmillan Right By You

The CCG commissioned Macmillan Right By You service has been given an overwhelmingly 
positive in an independent review carried out by Healthwatch Sefton. Macmillan Right By You 
provides holistic support to people in Sefton living with or affected by cancer through the 
Macmillan Community Navigator team, based in north and south Sefton. Healthwatch carried out 
a review of the service in November 2020 and found that client experience was overwhelmingly 
positive. This small scale review spoke to 19 clients and an overview of results is as follows:

 100% of clients engaged would recommend this service to others
 100% of clients felt comfortable in having a say and felt involved in discussing their 

support needs
 Overall experience was rated as ‘excellent’ and ‘very good’
 17 of the 19 clients had received support during the covid-19 pandemic
 100% of clients told us that the information and support provided had helped them to 

remain or be more independent

You can read the full report here https://healthwatchsefton.co.uk/wp-
content/uploads/2021/04/HWS-An-independent-review-of-the-Right-by-You-service-FINAL.pdf

https://healthwatchsefton.co.uk/wp-content/uploads/2021/04/HWS-An-independent-review-of-the-Right-by-You-service-FINAL.pdf
https://healthwatchsefton.co.uk/wp-content/uploads/2021/04/HWS-An-independent-review-of-the-Right-by-You-service-FINAL.pdf
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Staff Friends and Family Test (FFT) for provider organisations

On 21 May, NHSE/I wrote to providers with an outline of how the Staff Friends and Family (FFT) 
Test would be rolled out this year. Last year FFT was suspended due to the response to the 
pandemic. Building on the People Pulse, the national pulse survey introduced last year, NHSE/I 
is changing the Staff FFT guidance so that it will now refer to the Quarterly Staff Survey (QSS). 
Trust will be required to participate in the QSS which now replaces the Staff FFT. This has a 
phased introduction, therefore during Quarter 1 2021-2022 only organisations utilising the People 
Pulse participated in the QSS. However, from July 2021, all provider organisations are required 
to implement this new survey. Formal guidance for the Quarterly Staff Survey is going through its 
final stages of approval. In the interim, NHSE/I has issued the following guidelines:

 On a quarterly basis (except for Quarter 3), during the months of April, July and January, 
each trust will need to ask staff the nine engagement theme questions from the annual 
NHS staff survey.

 All staff are to be provided with the opportunity to take part in the Quarterly Staff Survey 
during each of these quarters.

 The method of data collection is flexible and to be decided by each trust individually. 
Trusts can choose to utilise the national People Pulse, existing internal surveys, or their 
current Staff FFT provider.

 If a trust chooses to use the national People Pulse, there is no requirement to submit the 
data. The data will be submitted centrally.

 For other methods of data collection, trusts will need to submit the data on the Strategic 
Data Collection Service, as previously completed for the Staff FFT.

 Nationally, the results will be available one month after submitting the data. This allows 
for the data to be validated, quality assured and published nationally. Locally, the results 
can be published and used before the national publication.

 The Quarterly Staff Survey will run alongside the annual NHS staff survey, providing a 
 more regular insight into the working experience of our NHS people at a high level.  

Collection of GP Data for Planning and Research to start on 1 September 

Data held in the GP medical records of patients is used every day to support health and care 
planning and research in England, helping to find better treatments and improve outcomes for 
everyone. 

An improved national GP data collection system is being introduced on 1 September 2021 to 
further support vital health and care research and planning. For the past 10 years NHS Digital 
has collected patient data from all GP practices using a system called the General Practice 
Extraction Service (GPES). This system is old and is being replaced with the General Practice 
Data for Planning and Research (GPDPR) data collection. This new system will take patient data 
from practices on a daily basis once it launches on 1 September. 

Patient data already helps to decide what new health and care services are required in a local 
area, informs clinical guidance and policy, and supports researching and developing cures for 
serious illnesses, such as heart disease, diabetes, and cancer. 
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In addition to replacing what GPES already does, the GPDPR will also help to support the 
planning and commissioning of health and care services, the development of health and care 
policy, public health monitoring and interventions (including coronavirus (COVID-19) and enable 
many different areas of research, such as the long term impact of coronavirus, inequalities in 
healthcare and developing cures for serious illnesses.  

You can find out more about this here https://digital.nhs.uk/news-and-events/latest-
news/collection-of-gp-data-for-planning-and-research-to-go-ahead-on-1-september-2021

Relocation of CCG headquarters

We continue to work with Informatics Merseyside and Sefton Council to complete the relocation 
of our CCG headquarters to Magdalene House in Bootle. We vacated Merton House in mid-
March and our medicines management team and key administrative staff have been working 
from the fourth floor at Magdalene as an interim measure. We will have permanent premises on 
the first floor once the structural adaptations to the office space have been completed and the IT 
systems are in place. We had hoped for a return to office based working, albeit a mixed model of 
home on site working, from the 1 July. However, work with the media provider is ongoing. In 
addition, we continue to be compliant with COVID-19 secure guidelines to ensure the safety of 
staff. In the meantime the CCGs and Sefton Council continue to work collaboratively to support a 
return to office based working as soon as this is practically possible.

Governing Body meetings  

The next virtual Governing Body meetings take place in September. Meetings are recorded and 
published on our CCG websites to view afterwards. Although members of the public are not able 
to attend, questions can be submitted in advance and will addressed by the governing bodies at 
the start of the formal session. As usual, any questions and responses are published after the 
meetings in the note pack. 

The meetings take place as follows:

 NHS Southport and Formby CCG - Wednesday 1 September

 NHS South Sefton CCG - Thursday 2 September

Any questions should be submitted by midday on the day of the meetings using the following 
emails southportandformby.ccg@nhs.net or southsefton.ccg@nhs.net You can find out more 
information about governing bodies and view meeting papers from each CCG website using the 
links at the end of this briefing.

Visit the CCGs’ websites for more about their work www.southseftonccg.nhs.uk or 
www.southportandformbyccg.nhs.uk, follow them on Twitter @NHSSSCCG or 
@NHSSFCCG or see a range of short films on You Tube for NHSSSCCG or NHS SFCCG 

https://digital.nhs.uk/news-and-events/latest-news/collection-of-gp-data-for-planning-and-research-to-go-ahead-on-1-september-2021
https://digital.nhs.uk/news-and-events/latest-news/collection-of-gp-data-for-planning-and-research-to-go-ahead-on-1-september-2021
mailto:southportandformby.ccg@nhs.net
mailto:southsefton.ccg@nhs.net
http://www.southseftonccg.nhs.uk/
http://www.southportandformbyccg.nhs.uk/
https://twitter.com/NHSSSCCG
https://twitter.com/nhssfccg
https://www.youtube.com/channel/UCVF6RjsbZXnXFmoHqMzSJnQ
https://www.youtube.com/channel/UC3zskxhEM5dWeJtypBBmTOA

