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ASCOF measures

The Adult Social Care Outcomes Framework (ASCOF) measures how well care and support services achieve the outcomes that matter most to people. The ASCOF is used both locally and nationally to set
priorities for care and support, measure progress and strengthen transparency and accountability.

Care Home Admissions:
* Sefton’s admissions to nursing and residential care homes for people aged 18-64 is high compared to other local authorities. Our current rate of 25 people per 100,000 of the population puts us in the
bottom quartile in the North West, England and against our Statistical Neighbours.

* Admissions of people aged 65 and over have come down slightly since the beginning of the financial year. Our current rate of 688 people admitted per 100,000 population is average compared to our
Statistical Neighbours but is slightly above the rates of the North West and England.

Self-directed support & direct payments:
* Around 23% of our social care clients are supported via a direct payment, this is slightly less compared to the North West (25%) and England (26%) but the same as our Statistical Neighbours (23%).

* We have seen significant increases in the proportion of our carers receiving direct payments. The 90% of carers receiving a DP is similar to the North West and England but puts us in the top quartile of
Statistical Neighbours.

People with Learning Disabilities:
* The proportion of learning-disabled people in paid employment remained fairly stable over the past few years between 2-3%. This is lower than the North West (4%), England (5%) and our Statistical
Neighbours (5%).

* The proportion of people with learning-disability who live in their own home or with their family has remained stable over the past 12 months. The 87% of people living in settled accommodation puts us
in a better position compared to England (80%) and close to the North West (89%) and Statistical Neighbours (89%).

Short-term support:
* Just under 90% of older people (65+) going through reablement/rehabilitation services following hospital discharge remain at home 91 days later. This compares well regionally and nationally, putting is in
the top quartile in England, the North West and against Statistical Neighbours.

* Around 77% of people supported with a short-term service subsequently go on to require no ongoing support or see a reduction in their support package. This is close to the the proportions seen in
England (78%) and slightly lower compared to the North West (80%) and Statistical Neighbours (79%).

_ Sefton
' Sefton Council | 2030



ASCOF measures
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Finance — Weekly Overview

Total weekly expenditure has increased
since the beginning of the financial year by
£109k. This is mostly linked to an increase
in long term client numbers — up by 100
people.

We have seen an increase in the number
of people supported in community-based
services by around 3%, and an increase in
the number of people supported in long-
term residential and nursing placements
which is 1.5% higher compared to April.
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Weskly Surnmary

This page displays the the current total weekly cost, averags weskly cost and clisnt count
znapshot

The changs indicators show the same seven dey periods last wesk, last month, [z5t quarter and
last year. The changs is dizplayed in total numnbers 2nd percentage changs.

Total Weekly Cost
£2,703,204

Week Change Month Change  Quarier Change Year Change
A F5975 & £34724 A F35049 A FZT0.871
[+ 0.2%) (o 0.9%) [+1.4%) [+ 11.1%1]

Average Weekly Cost
£564

Week Change
A £2(+0.3%)

Month Change
¥ -£1(=-0.2%)

Quarter Change Year Change
¥ -£1(=-0.1%) & £48(+%3%)

Client Count Snapshot

4,769

Week Change
A 12 (+0.3%)

Month Change
& BZ{+1.7%]

Quarter Change Year Change
A 127 (+2.6%) A 530(+1.1%]

Created by the Business Intelligence & Performance Team |
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Long-term Residential & Nursing Care

Between February—April we saw an increase
in the numbers of residential and nursing
placements being made. Admissions have
however been reducing during the latter part
of the year with 4 out of the last 7 months
having lower a than average number of new
placements

Overall, however the numbers of people in
residential and nursing care (for under 65’s)
remains high compared to other Local
Authorities and slightly above the rates of
the North West and England for people over
aged 65.

For those over 65 yrs the number of
admissions has been impacted by an
increased in referrals from people previously
self funding and who now require assistance
from the Local Authority.

Overall numbers have also been impacted by
longer length of stays and less placements
ending.

Sefton Council
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Reablement & Alternative to Reablement Services

As part of our “Better at Home”
transformation programme reablement
capacity is crucial as it provides short-term
home-based support to people after a
period in hospital or illness at home
(reducing or delaying the need for longer
term support).

Demand for reablement services has
increased significantly over the past 2 years.
The total number of people going through
reablement in the last 12 months is 43%
higher than in 2023.

Nationally Sefton are in the top quartile for
the proportion of people 65 and over who
are still at home 91 days after discharge
from Hospital into Reablement/
Rehabilitation services.

New Directions provision accounts for 27%
of Reablement service delivery, with 73%
delivered by the Sefton Domiciliary Care
sector.
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Reablement
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Senvice Deliveny
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First Point of Contact

Adult Social Care receives an
average of 2,150 contacts per month.
These can include requests for care
packages, safeguarding concerns or

queries about existing support
packages.
The number of people contacting

Sefton Adult Social Care requesting
support has risen by 10% in the last
year.

Of our contacts relating to requests
for support, 22% are resolved
through  providing information,
advice or signposting. The aspiration
is to achieve 25% with the
transformation work.

Work to review and improve how
people first access support from the
service has been progressing, and
this programme of transformation is
being developed with staff and
individuals with lived experience.
Additional staff have been recruited
to resolve more requests for support
at the first point of contact, rather
than needing to refer on to another
team.

Sefton Council
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Activity

Sefton like all Local Authorities is Social Work Occupation Therapy*
experiencing waiting lists across its

core services and the oversight and ® Parson Count @ Median Days Waiting

@ Person Count @ Median Days Waiting

reduction of these remain a key focus. -
All referrals have been screened and 400 - : 40 2 £
. e e ] -E =
prioritised. é % E 500 _ - %
= = fd E‘
. &
Arrangements are in place to manage ;E 200 20 c @ c
any risks and ensure that contact is E o =
maintained with people on the . 5 o . - o =
waiting  list.  Weekly  oversight Jul 2024 Sep 2024 Moy 2024 Jul 2024 Sep 2024 Mov 2024
meetings, case weighting, reporting Date Date
to the Executive Director, and risk
management procedures are in place.
Additional resources and use of . . .
. - Deprivation of Liberty Safeguard (Dols) Referrals Visual Impairment
agency staff are being utilised to
reduce people’s wait time. @ Person Count @ Median Days Waiting ) B
A full capacity and resource @ Person Count @ Median Days Waiting
evaluation has just been completed 1.000 = ]
across all teams, and this will be used - 200 % « 100 ' Tl =
to inform our future workforce 3 = 2 - i
requirements as we move into 25/26. % 500 3 g 5o _ | | _ a3
= P =
F 100 _§ g -E
A “waiting well approach” has been = 2
develpped which dre.1ws on best . . Jul 2024 Sep 2024 Nov 2024
practice across the region to support Jul 2024 Sep 2024 Moy 2024 Date
people whilst they wait, using Date

technology and access to the
community and voluntary sector.
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*QOccupational Therapy Waiting Lists OT Assessments Waiting

The list for those awaiting assessment from

L L @ Person Count @ Median Days Waiting
the OT service is currently split into those

individuals' awaiting assessment from a 400
qualified Occupational Therapist (complex 0 o
assessments and DFGs) and those requests = 300 e T SRR %
which can be assessed by a Community § E
Care Practitioner (low level equipment etc) g 200 2
g 20 ¢
i 5
Whilst we have seen an increase in the 100 : 2
numbers of people awaiting further
intervention from an OT (up 15% in the last 0
month), additional permanent recruitment Jul 2024 Aug 2024 Sep 2024 Cict 2024 Maov 2024 Dec 2024
has now taken place which will have an bate
impact early in the New Year. This will be
supplemented by additional agency OT .
support. OT CCP Assessments Waiting
@ Person Count @ Median Days Waitin
Those awaiting a CCP assessment have also ¥* 9
increased by 15% over the past month,
. e 400
although numbers remain significantly -
below those of 6 months ago. The success _ 100 £
. - . e 300 &
of the mobile clinic and targeted screening § =
of the CCP waiting list has had a substantial £ 200 E‘
impact. Additional mobile clinic vans have E 50 8
now been procured and the service will 100 2
expand significantly in 2025. We therefore
expect to see reduce further. 0
Jul 2024 Aug 2024 Sep 2024 Oct 2024 MNov 2024 Dec 2024
Date
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Annual Reviews/Reassessments

During the past 12 months, teams have
completed 22% more annual reviews
compared to the same period last year.

Weekly Ovenview - Reviews Dus

The first thren cards at the top of this pege display (fram left to dght) the praportion of cur long-term clients fthose reccving o serdce for over 12 manths) wha have received any kird of review within the gast 12 months, the propartion of cur long-term elients
whio have receeed an annual review (that cocludes initial reviees follawing serdios start] within the last 12 months 2nd the propaection af our lorg-term clierts wha have received 2 full core reassessmeant within the past 12 months, The fourth card from the keft

AS We” as ann ual FEVIeWS a progra mme of shaws a count af our lorg-term clierts and the fifth fram the left shows the mamber of long-term cliznts wha hiee bren waiting over 18 months foe any review, The fable displays cur currently apen care plans related.
’
targeted reviews is in place to ensure the Ry Review Long-term Chents Waiting Over 18 Mosiths
. . . . . Parcontaga of long-term dients who have centags of long-t cantang of wha bave Total number of peopike whis have an acve Total numbar of long-term clienss that have
rlght |eVe| Of care IS belng prOVIded' thIS recaked any typa of Feview within the Lt 12 oCo annua o las o fuo maant within tha cara plan apen for cuer 12 manths not recahed any roview for at least 18

monghs

also supports the achievement of efficiency
requirements for 24/25.

3,505

60.1% 716

0, Percentage of long-term clients received annual review within previous 12 month period
As of the end of.November 202_4, 57% qf s ats
our long-term clients had received their 100%

annual review within the previous 12-
month period, which is higher compared to
the previous 3-4 months. The target is 65%.

a0

A waiting well approach is being
implemented for those people awaiting a

review, with cases risk assessed and

prioritised. Care providers and partner

organisations are proactively asked to

contact the service if there is any change in a0 _

circumstance and need for re-prioritisation.

Families can also make contact directly to .IIIII
03— e

request a review. 2020 2021 2022 2023 2024
MorthEnd

Percentage
@
=
S

=
=]
W

i

O2N.2r2024 0% 1810

Across the care home market , the Dols
Team regular identify and action the need
for a review should they identify any
change in circumstance.
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Actions to be taken in responses to Carer Surveys

Local authorities in England with responsibility for providing Adult Social Care
services are required to conduct a biennial survey of carers. The Survey of
Adults Carers in England (SACE) contains questions about the carer’s general
health and wellbeing; how services impact their quality of life; and the quality
of services being provided. Whilst this feedback was gathered in 2023,
comparator results of the Carers Survey have just been made available.

The outcome of the responses received from the SACE indicate thatin a
number of domains there has been a decline in what carers report. This
includes how much control they feel they have over their daily life, the levels
of loneliness and self neglect being experienced, how involved they feel in
discussions regarding the person they care for and how easy they find
accessing information/advice.

Since the time of the survey there has been continued work undertaken with
partners in relation to supporting carers. Carers from across the borough,
system partners and Council colleagues have come together to coproduce a
new Sefton Carers Strategy 2025 — 2028. Carers developed the vision, and
the strategy's six themes, which are:

* Early Identification, Recognition and Appreciation of Carers
* Information and Advice

* Young Carers

* Empowering Carers

* Health & Well-being

e Carers Assessments

This strategy closely aligns with national and local policy drivers and has early
intervention and prevention at its heart. It is intended for carers of all ages
and sets out what we will do together to improve their health and well-being.
The strategy and accompanying action plan were shared with carers groups
on Carers Rights Day, November 21 2024, and received their support.

Sefton Council
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Statistical
Sefion Neighbours North West England
Satisfaction )
{proportion of carers efther exiremely, very or quite Satisfied) High 63.4 = 69.5 = 66.8 = 611
Control
(propertion of carers reporting as much conlnol over [heir daily ife as ey High 13.7 ® 214 - s | ® M5
want)
Time spent
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want)
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{voportion of carers reporling they look afler themseives) Hign 4.7 = 471 = 47 = 447
Soclal contact
{oropoion of carers reporfing they have as much social contact as they High 26.8 = J0.8 = 304 = 30
want)
Invelvement
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the person they care for)
Financial difficulties
(proportion of carers reporting they dd not have any financial dificuities High 528 e= 57.1 = 54 = 5634
caused by caning)
safety .
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o  Sefton's value falls into the top quartile

Actions to be taken in response to Adult Social Care Survey (ASCS)

Local authorities in England with responsibility for providing Adult Social Care services
are required to conduct an annual survey of their service users. The Adult Social Care
Survey (ASCS) asks questions about general health and wellbeing; how services
impact their quality of life; and the quality of services being provided. The results of
the client survey 23/24 have recently been published (for Sefton 429 people
responded a 24.8% response rate).

Satisfaction levels in Sefton remained stable from the previous survey. Overall quality
of life has also remained stable from the previous survey, with levels slightly above
other Local Authorities. In respect of reported choice and control, Sefton has similar
levels to the North West and England but ranks below statistical neighbours.

Respondents reported poor health, loneliness, anxiety & depression and concerns re
cleanliness as areas of focus as well as difficulties accessing advice and information.
The findings from the survey have been shared with the adult social care forum and
used to inform the proposed priorities for the draft Early Intervention and Prevention
Strategy 2025-2027. Key stakeholders, including community members, carers, and
leaders from Community Voluntary Services, participated in an engagement event on
December 5, 2024.

During this event, community empowerment and reducing social isolation were
among those identified as priority areas for the strategy. Additional events will take
place in January to further explore collaborative actions needed to improve outcomes
for residents of Sefton. A full report on the Early Intervention and Prevention Strategy
will be presented to Overview and Scrutiny Committee in due course.

Adult Social Care is also piloting a new approach called the Three Conversations. It
recognises that people are the experts in their own lives, and it is essential to listen
carefully rather than prescribe a service. This approach empowers individuals to
maintain choice and control over their lives and has fostered enthusiasm among team

members. As a result, it has led to positive examples of personalised care and support.

This approach will be rolled out service wide.

Sefton Council

Satisfaction

Satisfaction
(proporfion of senice users either extremely, very or quite safisfied with the care and
support they eceive)

== Seflon's value falls into ane of the two middle quartiles
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Good is

High

Statistical
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MNorth West

England

Choice
(proportion of senice users reporting they have enough choice over care and support

senices)

Control
(proportion of senice vsers repoviing they have as much contro! as they want or adequafe
confrof over their daily lives)

General health

High

High

T4.3 X 796

= 67.8

= T8.6

North We st

= 662

= T7.6

(proportion of senice users reporting their health is either bad or very bad) Low 192 = 18 = 19.6 = 183
Pain and discomfort

(propartion of service users reporting they have exireme pain or discomfort) Low 136 % 13 = 138 % 132

Anxiety and depression Low 124 % 7.8 % 9 % 87

(proportion of servce users reporting they are extremely anxious or depressed)

Social Contact

Social contact
(Eroportion of Sevice users reporting they have as much social contact as they wan' with
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Low

® 3904
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Geting cutsde
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they war)
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Safeguarding Activity Referral Starts

@r=fer=l St=ns Rolling 12m aversge

The team receive on average 274
safeguarding referrals per month

For each referral social workers will then
conduct initial enquiries to ascertain if the
person is safe and what action needs to be
taken to address the immediate concerns.

o

A number require a section 42 enquiry
(around 30%) or other type of investigation
(e.g. where there is still potential risk, but
an individual does not meet the Care Act
criteria). Urgent situations are always
escalated to the Team Manager and Service
Manager. Weekly oversight meetings are
also in place with the Assistant Director.

Referrals Resolved within 28 days - rolling 12 months proportion Referrals Open at Month End

10055 400

Where possible safeguarding enquiries will

be conducted and concluded within 28 days, 1% 9% gam  ssm  e9m ” 300
however the complexity of the situation, the 55%
number of parallel enquiries and Son M0
participating agencies may result in this
taking longer. 100
° B o
0% o b ia; o M
Ty i > I = - §* ,t‘.;;ﬁ’ B "gpmb‘ 1-0-]__[% {)’l}
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Safeguarding Themes

Types of abuse are categorised in a
number of ways .Neglect and acts of
omission are the most common abuse
types seen in safeguarding enquiries
with almost 50% involving this abuse

type.

Over 40% of enquiries involve abuse
perpetrated by a care worker and 70%
of abuse is perpetrated in a care home
or the victim’s own home.

Multi agency organisational
safeguarding arrangements are in
place to ensure a swift and collective
response to situations where there
may be more than one concern raised
in relation to specific care providers.

Proactive awareness raising regarding
identifying, preventing and reporting
abuse is also carried out by the Sefton
Safeguarding Adults Board (SSAB)

Business Intelligence | Adult Social Care

Referral Type

Bludtiple seledtions
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Care Market — Care Quality Commission Ratings

Currently 84.5% of registered providers in Sefton
are rated good or outstanding. November 2024 snapshot

Of the people that we are currently commissioning
the care for, nearly 81% are with providers rated

good or outstanding.
Inadequate Requires Improvement Outstanding

91 people are placed with inadequate providers.
This includes 1 Domiciliary Care Provider and 2
- MNumber Percerntage Percentage Mumlber Percentage MNumber Percentage
Locations
3 1.4% 14.1% 173 81.2% 7 3.3%
Mumber Percentage Number Percentage Murnber Percentage
583 16.6% 2,799 | 79.7% 51 1.5%

Nursing Homes (one of which is in Sefton).

All individuals have been reviewed and

action plans and risk mitigation is in place for all
placements with those providers rated inadequate
which includes oversight by both health and social
care professionals. This can include suspension of
new placements and targeted support for Sefton People Mumlber Percentage
providers from the Council and NHS. Wherever using services 91 2 6%

required alternative support is arranged.

CQC are responsible for the reassessment of
providers and have now adopted a risk-based
approach, which can mean a significant delay in
returning to re inspect especially if there is no
deterioration in concern or indeed if the situation
is improving

The Quality Assurance Team within Adult Social
Care has a risk stratification model in place for all
providers and works in collaboration with key
partners to provide support where quality
concerns have been identified. The Team is
currently working with 15-20 providers.
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