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The Sefton Partnership for Older Citizens – Action Plan 
 
The original Sefton Strategy for Older People was published in early 2010 and approved 
by the Sefton Borough Partnership. The Plan set out a list of key tasks, which together, 
aimed to make a significant contribution to achieving six objectives, with a lead 
organisation responsible for delivery. 
 
At recent forum meetings, the opportunity arose to review the Strategy and confirm that 
it continues to meet current requirements. 
 
Below are examples of significant progress made in the following areas: 
 

• Sefton Opera – increase in the uptake of free swimming for the over 50’s. 
 

• Merseytravel – a mapping exercise has been undertaken to map transport routes 
against existing health and social care provision with a view to producing a final 
report which will highlight gaps and make recommendations. 

 

• Sefton Equalities Partnership – progress made in establishing more robust 
consultation and engagement processes in partnership with other organizations. 

 

• Sefton Environmental Services – have developed an approved traders list after a 
press release asking for potential scheme members to join. A webpage has been 
developed and the list is steadily increasing. 

 

• Sefton Pensioners Advocacy – have developed specialist housing advice and 
information for older citizens. 

 

• Sefton People Directorate – There has been a steady increase in Safeguarding 
Adults training with 1283 places allocated to date. 

 

• Sefton MBC – have developed, in conjunction with the Local Institute of 
Advanced Motorists, road safety training courses for the over 65’s. These two-
day sessions take place on a regular basis at the Southport Eco Centre. 

 
 
The Single Point of Assessment Team 
 
The Single Point of Assessment was set up by Sefton DAT and Sefton Council in 2010 
as part of the drug system change pilot scheme in collaboration with the National 
Treatment Agency (NTA).  The pilot scheme was to provide an independent Single Point 
of Assessment for people who are residents throughout the borough of Sefton. 
 



The SPA is part of the Adult Directorate within Sefton Council; it is an independent 
service that provides a comprehensive assessment of individual needs to people who 
have a substance misuse and/or alcohol problem.  The team consists of qualified social 
workers and a drug councillor.  The team work in partnership with service users to 
develop person centred, self directed recovery plans. 
 
The SPA is the first point of contact for people who have a substance misuse problem 
that is affecting their lives.  All service users can instantly access the SPA for advice, 
assessment and support to enable them to make positive changes to their current 
lifestyle.    
 
The People Directorate and NHS Sefton identified a gap in service provision and as a 
consequence they have developed partnership pathways for people with mental health 
and alcohol issues to allow access to a joint funding stream for the provision of 
residential rehabilitation programmes following completion of a detoxification 
programme. 
 
This partnership has enabled fair access to care and rehabilitation programmes to 
vulnerable residents within the Sefton area in a timely manner to aid the recovery 
process. 
 
Since the official opening of the Single Point of Assessment (SPA), we have had a 
number of achievements that include some service users gaining employment. 
 
The SPA also encourages a visible recovery community and we have a number of 
voluntary peer mentors based within the team who offer support to service users who 
access our service.  The peer mentors themselves have previously embarked on their 
own recovery journey with the help and support from Sefton Council, NHS Sefton and 
Sefton DAT. 
 
Sefton Council/ NHS Sefton and Sefton DAT continue to strive to improve people’s 
health and wellbeing, support the local communities/ families and carers and to reduce 
drug related crime in the Sefton area. 
 
 
Judicial Review  
 
In December 2010, as part of the budget-setting process for 2011/12, the Council 
decided to make no increase for 2011/12 to fees payable to Care Homes in respect of 
residents placed in those homes by the Council. An application was subsequently made 
to the High Court by Sefton Care Association and four Care Home providers for a 
Judicial Review of that decision. The Case was heard in August 2011 and the 
Judgement handed down on 9th November 2011. The Case centred on 3 main 
elements: the Council’s equalities duty; the actual costs of providing care; and 
consultation with the care home proprietors. On these issues the Judge found as follows: 
 
Compliance with Equality Duty – That as the Council viewed the fees being paid were 
sufficient to enable the assessed care needs of the residents to be met and to provide 
them with the level of care they could reasonably expect, it had not failed to comply with 
its equality duty. 
 



Actual Costs of providing care - Statutory and Ministerial guidance on the setting of fees 
for care requires that in setting the “usual cost” the Council would expect to pay for care, 
it should “have due regard to the actual costs of providing care”. The Judge considered 
that the Council had not properly investigated the actual costs of providing care and 
therefore had not had due regard to them. 
 
Consultation – The Judge referred back to the “Gunning Principles” of proper 
consultation, established via earlier Judgements, and found failings with the Council’s 
consultation process relating to the 2011/12 budget decision. It is fair to say that the 
challenges for setting the 2011/12 budget were unique in terms of timescales for making 
the necessary decisions. The Council reluctantly recognised at the time that the time 
available did not enable it to undertake the level of consultation it would have wanted to 
before making the decisions it had to take. The Council has already sought to remedy 
this issue for the 2012/13 budget-setting process, planning and undertaking far more 
comprehensive and timely consultation around the options for savings. 
 
The Judgement quashes the Council’s decision made in December 2010. This does not 
mean that the decision to make no increase for 2011/12 is wrong and does not 
automatically mean that an increase must be paid – simply that the Council failed to 
follow proper process in making that decision, relating in particular to the consultation 
process and its regard for the actual costs of providing care.  
 
The Council must now undertake a detailed consultation exercise with care home 
proprietors prior to reconsidering the above decision. This is being done as part of a 
combined process consulting on the relevant 2012/13 budget savings options at the 
same time. 
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