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Consultation and Engagement – Transformation Programme 
 

Over the last six months all areas of Sefton Council’s budget have been reviewed to 
identify the potential for making savings and the consequential implications and risks.  
An initial package of potential budget options has been agreed by the Cabinet in the 
Transformation Report at its meeting on 13th October 2011.  Within this report, a 
series of options were set out in Annex E which the Cabinet agreed that consultation 
and engagement activity commence on.  The timescales and methods for the 
consultation and engagement vary depending on the option and whether it is internal 
consultation with staff, provider consultation or external public consultation.   
 
The options put forward in Annex E of the Cabinet Report were reviewed by Officers 
of the Council and those involving public consultation will be published in the 
Councils consultation tool, e-consult.  Some options require a detailed consultation 
plan which the Public Engagement and Consultation Standards Panel will be asked 
to sign off at its meeting on 21st October.   
 
The options which involve staff consultation or provider consultation, will not be 
published in e-consult, but full details will be provided on the Councils Transforming 
Webpages, together with the options which the Cabinet recommended to Council at 
its meeting on 13th October be progressed.  The progress options do not require 
consultation or engagement activity. 
 
The Options presented in Annex C of the Cabinet Report have been equality impact 
assessed and these were published within the Cabinet report at Annex D.  Given the 
nature of some of the options proposed in the Cabinet Report, and the consultation 
plans presented to the Panel on the 21st October, the requirements for compliance 
with the Public Sector Equality Duty will be enshrined within the impact assessing 
processes of implementing the plan.   
 
Formal consultation will commence mid to late October. Media briefings have taken 
place, and Media Releases were issued around the time of the Cabinet meeting, and 
shortly after to sign-post any interested parties to the full range of options.  
 

The Transforming webpages on the Council’s website will be used to set the options 
into context and also provide feedback on the responses received in the YouChoose 
tool.  Members will recall that the YouChoose tool encouraged the community to 
have a go at setting their own budget, including savings and their suggestions on 
how we can save money.  In terms of the feedback received in YouChoose, there are 
many suggestions which have already been implemented in setting the Council’s 
budget, and feedback on this will be provided in the Transforming webpages. In 
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terms of other feedback/suggestions, this has been used to inform the development 
of the options.  
 
The Transforming webpages will provide a link to an e-consultation tool where details 
on the options where public consultation and engagement activity will be undertaken 
will be provided. The e-consult tool will provide details on the consultation and 
engagement activity being undertaken on each option and signpost people as to how 
they can get involved or provide feedback.  
 
In addition, the Cabinet was advised of the intention to recruit an e-panel of service 
users/members of the general public.  The aim will be to recruit a wide range of 
people and anyone signing up will be asked to provide some basic information to 
ensure that the panel is representative of the diverse Sefton community.  The 
methodology for recruitment will be signed off through the Cabinet Member portfolio 
and recruitment will commence late October. 
 
Cabinet also agreed that Focus Groups take place during the consultation period.  
Work is underway to develop this work. 
 
By the time of the Overview and Scrutiny meeting, the webpages and e-consult will 
be live.  Members of the Committee are encouraged to view the webpages and links 
to e-consult prior to the meeting. 
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