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Consultation and Engagement – Transformation Programme 
 

Implementation of Consultation Plans 
 
Formal consultation on the budget options commenced mid October. The 
Transforming webpages on the Council’s website will be used to set the options into 
context and also provide feedback on the responses received in the YouChoose tool.  
Members will recall that the YouChoose tool encouraged the community to have a go 
at setting their own budget, including savings and their suggestions on how we can 
save money.  In terms of the feedback received in YouChoose, there are many 
suggestions which have already been implemented in setting the Council’s budget, 
and feedback on this provided in the Transforming webpages. In terms of other 
feedback/suggestions, this has been used to inform the development of the options.  
 
The Transforming webpages provide a link to an e-consultation tool where details on 
the options where public consultation and engagement activity is provided. The e-
consult tool provides details on the consultation and engagement activity being 
undertaken on each option and signposts people to how they can get involved or 
provide feedback.  
 
The Public Engagement and Consultation Panel meeting in October signed off the 
various public consultation plans on the budget options.   
 
Information folders and copies of the questionnaires are available in libraries; One 
Stop Shops and Town Halls and staff will photocopy or download copies of the 
questionnaires upon request.  Elected Members also have a copy of the folder for 
them to refer to when they are carrying out Councillor Surgeries. Summary 
information is also on Looking Local – a digital TV communication tool, hosted by 
Sefton NHS, which signposts to Libraries and to contact the Public Consultation and 
Engagement Manager for more information.  The Chief Executive has written to a 
wide range of partner organisations, including those in the voluntary, community and 
faith sector seeking help with raising awareness of the consultation underway.   
 
Progress Reports (up to 1st December) have been compiled for each consultation 
option and a summary is provided below.   
 
E1.2 Children’s Respite Care 
 

The consultation plan is being implemented in accordance to the Consultation Plan 
that was presented to the Panel in October. There has been the opportunity to meet 
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and have one-to-one discussions with the Service Director.  From 80 families invited, 
6 families attended. 

 
 Senior management of both providers have confirmed that saving can be achieved 

through efficiencies without any reduction in either quality or volume of the service 
currently offered. Due to the savings having no impact on the service it was agreed 
not to unnecessarily worry the disabled child population.  Face to face meetings are 
no longer required. 
 

 E1.3 Children’s Specialist Transport  
 

 There has been some analysis of the pupils who receive specialist transport against 
the statutory criteria for eligibility with a view to identifying pupils who do not meet the 
statutory criteria. It would be these families who we would consult with over the 
option to remove their provision. 

 
 The statutory criteria for home to school transport are: distance to nearest 

appropriate school (2 miles for under 8s and 3 miles for over 8s), because of a 
disability or as part of their statement of special need. 

 
 There are 642 pupils transported by Specialist Transport Unit.  609 (94.9%) qualify 

for transport on distance.  This is largely because their nearest appropriate school is 
specialist provision (sometimes out of Borough) 

 
 29 (4.5%) qualify on disability or as part of their statement of need.  4 (0.6%) are 

discretionary but in at least two of the cases there are no costs to the authority 
because they piggyback on the provision made for a sibling (i.e. share a taxi). 

 
 There are also 10 pupils who are receiving transport on a temporary basis (for 

example as a result of a family bereavement or recovery from an operation or broken 
leg). 
 

 It is therefore suggested that there are no savings which can be identified by way of 
eligibility and therefore no need to consult (this was always intended to be face to 
face with those identified). 
 

 The intention is to set up a meeting with STU to see if there are any efficiencies 
which can be made in operational terms.  Given that STU have reduced cost by circa 
£1m already to bring transport costs within budget we suspect there is limited scope 
for further efficiencies. 
 
E1.4 Parenting Network – Think Family Grant 
 

 Staff and Provider consultation is under-way according to the consultation plan 
presented to the panel in October.  There has been some deviation however, in 
respects to service users and the Parents Forum.  After further consideration it is 
recommended that it is unnecessary to consult with users as the cohort is transient.  
That is, those identified as having been on the programme will not return.  Those 
targeted and awaiting the programme will be unaffected by the option. 
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E1.7 Early Years Outcome Monitoring 
 

 The consultation plan is being implemented in accordance to the consultation plan 
that was presented to the Panel in October. 272 questionnaires have been 
dispatched to Early Year Providers (44 returned to date) and 73 questionnaires have 
been dispatched to schools with early years provision (8 returned to date). 
 
E2.1 Supporting People 
 

 The consultation plan is being implemented in accordance to the consultation plan 
that was presented to the Panel in October.  To date, 25 accommodation based 
services have been visited (22 for older people with support needs).  1 single 
homeless hostel, 1 Offender hostel and 1 Young people at Risk hostel visited.  162 
questionnaires completed during visits.  Visits continue to cover all providers.  In 
addition other network groups have invited representation to meetings – ABILITY 
Network (13 Dec) and Equal Voice (8 Dec). A planning meeting is being arranged on 
the 5th December to discuss how to engage further service users. 
 
E 2.3 & E2.4 Specialist Transport (Adults) 
 

 The consultation plan is being implemented in accordance to the consultation plan 
that was presented to the Panel in October. Questionnaires have been sent out to 
just under 700 service users and 164 have been returned. Face-to-face meetings 
with service users at Day Centres are taking place between 1st and 15th December 
and questionnaires will be completed. In addition other network groups have invited 
representation to meetings – ABILITY Network (13 Dec) and Equal Voice (8 Dec).  
 

 E2.6, 2.7 and 2.9 Residential Care Adults, Nursing care Adults & Remove Inflation 
Provision across the board. 
 

 The previous report to the Consultation Panel identified the target audience for 
consultation as providers.  No detail was provided at that time as the Judgement from 
the Judicial Review into Sefton Council’s decision to provide no increase in Care 
Home fees in 2011/12 was still awaited.  The Judgement, which has now been 
handed down, ordered the Council to reconsider its previous decision in the light of 
further submissions, from care home proprietors, regarding the actual cost of care.  
Consequently the proposal is now to undertake a joined-up consultation process to 
inform the re-taking of the previous 2011/12 decision and the decisions relating to all 
three options for 2012/13 directly related to care home fees (i.e. Quality Payments for 
Nursing Homes; Quality Payments for Residential Homes; and 0% inflation).  A 
parallel process will be conducted in relation to the 0% inflation option for non-care 
home contracts, which has resulted in additional actions to the consultation plan.  
The timeline for this is included in Annex 1. 
 
 
E2.10 Fair Access to Care 
 

 This risks of this option are currently being assessed through the Senior Leadership 
Team.  There has been an unprecedented amount of case law this year with many 
cases subject to appeal leading to an uncertain legal framework within which to 
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operate / make decisions.  There is a high risk of legal challenge by services users 
and / or pressure groups. 

 
 The successfully defended challenge to Lancashire concerned a change from 

‘moderate’ to ‘substantial’ – a change from ‘substantial ‘ to ‘critical’ only will be 
subject to intense analysis 
 

 A comprehensive consultation process is required both in terms of consulting service 
users but also in relation to our Public Sector Equality Duty:- 
 

• report to decision maker would have to include detailed analysis of the number 
of users whose support would be reduced, what types of services would and 
would not be included under the revised criteria and about the costs and 
potential savings to be made 

 

• in cases where the decision may affect large numbers of vulnerable people the 
due regard necessary is very high 

 
E3.6 Lifeguard Cover 
 

 The consultation plan is being implemented in accordance to the Consultation Plan 
that was presented to the Panel in October, with no deviations.  Questionnaires have 
been distributed to service users and swimming clubs and 300 have been received to 
date. 
 
E3.12 Local History Information Service 
 

 The consultation plan is being implemented in accordance to the Consultation Plan 
that was presented to the Panel in October. Meetings have taken place with two 
Local History groups and questionnaires have been distributed, with 3 questionnaires 
from Crosby Library being returned to date. An addition to the plan is that there will 
be attendance at the Learning Disability market place event on 19th December. 
 
E3.13 Mobile Library Service 
 

 The consultation plan is being implemented in accordance to the Consultation Plan 
that was presented to the Panel in October. Questionnaires have been distributed by 
the mobile library driver, with 6 questionnaires being returned to date. An addition to 
the plan is that there will be attendance at the Learning Disability market place event 
on 19th December. 
 
E3.14 Arts and Cultural Services – Crosby Civic Hall 
 

 The consultation plan is being implemented in accordance to the Consultation Plan 
that was presented to the Panel in October, with no deviations.  A meeting has taken 
place with the User Forum and questionnaires have been distributed, with 14 
responses to date. 
 
E4.5 – General reduction in parks management and maintenance standards 
E4.6 – Recharge sports users and allotment users the costs of provision of utilities at 
pavilions, changing rooms, and allotments 
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E4.7 – Recharge formal sports users  
E4.8 – Closure of aviary, nursery shop and fernery at Botanic Gardens, and the 
conservatory at Hesketh Park 
E4.9 – Cease the supply of hanging baskets  
E4.10 – Cessation of Park Ranger functions 
E4.11 – Merger of Parks and Coast and Countryside Ranger functions 
E4.12 – Reduction in Coast and Countryside site management and visitor activities 
E5.7 – Cemeteries and Crematoria review of charges  
 

 Awareness of the change proposals and the consultation has been raised through:- 
 

• Direct mail/e-mail to around 500 groups 

• Direct engagement with approximately 500 people at events 

• Press release to advertise drop-in sessions 

• Radio broadcast on BBC Radio Merseyside nature talk programme 

• Posters in parks and coastal areas  

• Email distribution through CVS’ Sefton LINk 

• Email distribution through Sefton CVS main database contacts to 772 groups 
and around 5,000 volunteers 

• Email distribution through the Parents’ Forum mailing list to 150 parents  
 

Questionnaire Electronic Paper Total 

Coast and Countryside 
questionnaire:  

56 52* 108 

Parks questionnaire:    21 4 25 

GM/Utilities 
questionnaire:  

64 8 72 

 
Changes to the consultation plan: 
 

 Some of the parents groups identified that there may be an impact on older people’s 
health and wellbeing because of the proposed charges to recover utility and ground 
maintenance costs from bowls and allotment users.  Therefore, there is now a need 
to seek to present our proposals to Sefton Partnership for Older Citizens and get 
their views.  The department is awaiting confirmation of a suitable date.   
 

 An initial analysis of online and paper questionnaires shows that the respondents are 
mainly White British.  This means that a number of minority groups may miss out on 
opportunity to engage with the consultation, so the Department has organised a 
meeting with Equal Voice (BME Network) to get their views, and to promote the 
consultation through their networks.  This is planned for 8th December 2011.    
 

 Coast and Countryside Rangers work with people with learning disabilities.  To try 
and get their views, the service will be attending a special consultation forum on 19th 
December that is being run by the People Directorate.   
 

 Due to lack of time and resources, it has not been possible to consult directly with the 
following people or organisations as originally planned: 
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• RNIB – people with disabilities were engaged with through the Sefton Access 
Forum  

• Youth Parliament – young people will be engaged with through a young 
person’s consultation event run by Sefton Young Advisers on the 3rd 
December 2011. 

• Resident’s Associations – resources will not allow us to engage with all 
Residents Associations 

• Drop-in session at Ainsdale Discovery Centre – insufficient resources exist to 
run the event.  Instead, Coast and Countryside staff are engaging with coast 
and countryside users through daily interaction and promoting the 
consultation.   

 
E5.4 Fairways Park & Ride 

 
 The consultation plan is being implemented in accordance to the Consultation Plan 

that was presented to the Panel in October.  Face-to-face interaction and discussions 
with service users will take place during three Saturdays in December 2011. 

 
 E5.5 Blue Badge Improvement Service 
 
 There was some pre-consultation undertaken regarding this option with the Sefton 

Access Forum.  The increase to £10 has been agreed by Cabinet Member – 
Transportation and is being implemented in time for the January 2012 renewals. 

 
 E6.1 Provision of hospitality programme for Mayor and budget for mayoral 

engagements and twinning programme 
 
 In accordance with the original consultation proposal submitted to the panel, over 

250 letters have been sent to organisations visited by the Mayor over the last twelve 
months.   The letters have summarised the budget situation of the Council and 
requested that comments on the budget option be submitted via the Council's 
website or by letter or email.   Meetings with the British Legion and the Holocaust 
Memorial Day Trust are being arranged to take place as soon as possible. 

 
 In addition to the consultation proposal, two additional activities have been identified 

to be carried out.   Contacts with Sefton's Twin Towns will be written to with regards 
to the budget option.  The Mayoral Charity Committees will also be written to with an 
offer to attend their meetings if required. 

 
 E6.4 Voluntary, Community and Faith Sector Review 
 
 Engagement with the sector has been undertaken using a variety of methods.   The 

review commenced with a letter from the Chief Executive to the Sector, supported by 
a Self Assessment to be completed by groups / organisations.   An event with the 
sector and Chairs of the networks was held in October at which the Chief Executive 
outlined the process for consultation on all budget options.   Additional meetings / 
network events have also been attended by the Chief Executive and Officers of the 
Council to ensure the maintenance of open and transparent communication.  One to 
one meetings with groups and organisations have been convened to discuss self 
assessments or general concerns and issues relating to budget options.   
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 E6.7 Tourism Department – consultation on cessation of service and closure of the 

Tourist Information Centre 
 
 Promoting the consultation widely, resulting in a high number of completed 

questionnaires being received, either through on-line or off-line completion.  Have 
received a number of letters and email representations which will be included in a 
final consultation report.  Tourism will complete a review in late November to identify 
any gaps in the target audience and will promote again early December to encourage 
involvement.  They have received some comments back about the questionnaire 
being inadequate and too simplistic.  The consultation plan mentioned that Focus 
Groups and these have been carried out.  

 
 EIA’s 
 
 Equality Impact Assessments are currently being produced for those options where 

there is a consultation plan.  These will be published at the same time as the Cabinet 
Report. 

 
Health Impact Assessments 

 
 Public Health is carrying out Rapid Health Impact Assessments on all Annex E 

options.  The options will be assessed as low, medium or high.  It has been 
recommended to Public Health that only options ranked medium and high have a full 
Health Impact Assessment.  Public Health will ensure they run in parallel with the 
Equality Impact Assessments. Public Health will provide a highlight report to the 
Senior Leadership Team (SLT) on 22nd December and a full report for the SLT Away 
Day on the 19th January 2012. 

 
Telephone Survey 

 
Opinion Research Services have been engaged to conduct an independent survey of 
residents about the Council’s budget planning for 2012-13, starting on 9th December 
2011.  The intention is to carry out a 10 minute telephone survey of 300 residents.  It 
will be set in the context that Government funding to all local authorities has reduced 
considerably for the period 2010-2015 – and Council Tax increases have also been 
frozen. Therefore, Sefton Borough Council has to make major savings across many 
important service areas. Inevitably, this means reducing some services.  Residents 
will be asked to what extent they agree or disagree with some options to make 
savings.  Monitoring questions will also be asked to try and get a representative 
sample of residents. 

 
e-Panel 

 
 Development of an e-panel is underway following the methodology of recruiting an 

on-line pool for representative consultation.  Terms and conditions are currently 
being drawn up as are the recruitment forms, which will help to ensure that the 
membership is as representative as possible.  There are approximately 400 people 
already registered users of the eConsult system and they will be contacted to see if 
they would like to be part of the e-Panel.  Once the Terms and Conditions are in 
place, recruitment will commence using media releases and existing stakeholder 
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lists.  Discussions are also taking place with colleagues in the People Directorate to 
ascertain how to develop a similar model for young people. 

 
 Conclusion 
 

 The implementation of the consultation plans is underway.  There are some slight 
deviations where activity has not happened, but there are legitimate reasons for this 
and indeed, there has been some extra activity built in as consultation officers have 
identified gaps in their original consultation plans.  Consultation officers across the 
Council are working closely together and joining up at consultation events/forums to 
alleviate any duplication and consultation fatigue. 

 
 A range of activity is being undertaken that targets service users, partners, providers 

and the wider public, using both electronic and face-to-face engagement.  The 
number of questionnaires completed on-line varies for each option but it must be 
noted that this is not necessarily an accurate picture as there will be paper copies of 
the questionnaire still waiting to be inputted.  Where consultation officers have 
identified low response rates, they will be targeting and/or promoting the completion 
of questionnaires during the remaining weeks. 

 
 Councillor Brodie Browne 
  


