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1. 

 
Thornton Switch Island Link 
The key issue for the project remains the publication of the Statutory Orders. An 
agreement has been reached with the Forestry Commission and a contract for an 
exchange of land, with various accommodation works, has been finalised. The 
completion of the transfer is in progress. Once that has been completed, the reports 
authorising the making of the Orders can be taken to Cabinet and an Orders 
Publication Date can be confirmed. 
 
Drafts of agreements with the Highways Agency and VOSA relating to the proposed 
works at Switch Island have also been prepared.  Negotiations with other land owners 
are also proceeding alongside the Orders process. 
 
Following the decision of Cabinet on 13th October, the detailed design stage of the 
project has commenced. 

  
2. Port Access Study 

The final reports for the Port Access Study have been completed and are being 
prepared for publication. The study has assessed the future transport requirements of 
the Port, including the impacts of potential Port expansion, and identifies short term 
and long term packages of transport interventions as a means of accommodating 
transport access to and from the Port.  A workshop will be held in early December to 
inform Members of the findings of the study. 
 

3. LTP3 
Sefton is continuing to work with Merseytravel and the other Merseyside authorities on 
the delivery of the LTP3 implementation programme.  Sefton’s LTP programme 
addresses the transport priorities approved by Cabinet on the 3rd March 2011. An 
update of the 2011/12 LTP Capital Programme (dated 14th October) was recently 
reported to Cabinet Member – Transportation. 
 
 

4. Local Transport Schemes 
Work on delivery of the LTP Capital Programme for 2011/12 continues, with numerous 
schemes in the design process and some in construction. 
 
Four local safety schemes are going through the consultation process and are 
scheduled for delivery. The improvements to the College Road junction as part of the 
A565 Route Management Strategy started on site in October. A public consultation on 
the proposals for the South Road junction is being planned for early 2012.  Proposals 
to improve the entry junction to the retail park on the A59 in Aintree are also under 
construction. 
 

5. Local Sustainable Transport Fund 
A considerable amount of work has been undertaken on the delivery of Sefton’s two 
LSTF projects. The Sefton and West Lancashire Visitor Economy Project has made a 
positive start and the following actions are in progress : 
 



• The identification of opportunities for expansion and development Cycle Hire 
Scheme is ongoing and the potential for a new cycle hire centre at Crosby 
Lakeside is being pursued. 

 

• An assessment of the feedback results from the Kew Park & Ride summer 
operation will be undertaken in December. Operating dates for 2012 have been 
proposed and a coordinated advertising and signage campaign is being 
developed and refined for next year.  

 

• The Sustainable Visitor Travel Officer has been liaising with a range of 
stakeholders and has been developing proposals to raise the profile of the area 
as somewhere to visit if you want to walk, cycle and enjoy wildlife. 

 

• A stakeholder event took place on 27th September in Southport, with nearly 
100 people from across Sefton and West Lancashire attending. 

 

• The local improvement grant scheme for local businesses and community 
organisations has been approved and will be implemented from the end of 
November. 

 

• A governance structure has been agreed with West Lancashire and Lancashire 
Councils and this will be reported to Cabinet Member in December. 

 
The Merseyside LSTF Project provides £725,000 of funding over the next 3½ years. It 
will provide the staff costs for the existing travel team (once the existing ESF funded 
project finishes) and for an additional member of the team. There will be a wider scope 
for the travel team and a focus on working with existing businesses and their 
employees, as well as people entering employment or training. The travel team has 
started this work and is developing the offer available to businesses. 
 

6. Procurement of Highway Maintenance Contracts 
 Contracts were approved for award at Cabinet on 26th May. All but the electrical 

connections and pumping stations contracts have been sealed. There are still 
outstanding issues which Capita are hoping to resolve shortly. 

 
7. Additional Government “Pothole” Funding 
 The authority was allocated £613,000 to help to deal with the effects of the severe 

winter. The larger patch programme agreed with Cabinet Member has been delivered 
on schedule by end of September in line with the DfT requirements. The information 
was posted on the Council’s website (a requirement of the funding allocation) and the 
DfT advised. 

 
8. Bulb Replacement Initiative 
 Work has commenced on preparing for consultation on the bulb replacement strategy 

to generate energy savings by investing in lower energy bulbs. This will include a 
number of demonstration sites designed to show the effects of changes to white light, 
LED lighting etc. It is hoped that the initiative to re-bulb some 9000 units could 
generate a saving in the region of £95,000 per annum over the 4 year life of the bulbs. 
Further invest to save initiatives are currently being developed.  

 
9. Micro Asphalt and Surface Dressing 
 The programme for 2011/12 has been delivered by the contractors. Some problems 

have been raised which Capita are discussing with the contractors with a view to any 
necessary remedial works being undertaken in the spring 

 
 



10. Winter Service Consultation 
 A report was presented to and approved by Cabinet on 13th October 2011. The report 

included various options for enhancement of the current policy. The decision of 
cabinet has been implemented. A review of the consultation has been provided to the 
consultation feedback panel. The consultation requested volunteers to assist in 
severe weather however no offers were received.  

 The first gritting operation of the season took place on Sunday 6th November. As 
agreed by Cabinet the information was successfully ‘tweeted’ on the Council’s twitter 
account. 

 
11. Winter Service Procurement 
 The contract has been awarded to Vaisala with MeteoGroup as the forecast provider. 

This procurement was undertaken by Sefton on behalf of the five Merseyside districts. 
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13. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14. 

Parking Enforcement Contract 
Tenders have been received from the three shortlisted companies and these are now 
being assessed and will be reported to the meeting of the Cabinet to be held on the 
8th December 
 
Blue Badge Scheme 
Work in continuing to ensure that Sefton is ready for the introduction of the Blue 
Badge Improvement Services (BBIS) on the 1st January 2012. BBIS will include the 
establishment of a National Blue Badge Database to assist with enforcement, a more 
secure badge design which will be centrally printed and distributed and the 
introduction of an on-line application form through Directgov is due to be implemented 
on the 1st January 2012. There will be a charge for this service and to enable 
authorities to meet this cost legislation has been laid to increase the maximum that 
can be charged for a Blue Badge from £2 to £10 
 
Cabinet Member has approved the increase of the cost of the badge to £10 and the 
officers, together with colleagues in Arvato are finalising the links between Sefton and 
BBIS to ensure that badges due for renewal from the 1st January onwards are issued 
in a timely and efficient manner. 
 

 Building Works – Sefton Client Team/Capita  
 
Major Capital New Build and Refurbishment Works 
 
The Litherland High School contract is now complete having been slightly delayed 
following the discovery of asbestos in inaccessible and uncharted ducts beneath the 
ground floor slab. The new school building has been in use since September and the 
school are generally pleased with their new facilities. The only outstanding item now is 
the resolution of planning issues relating to tree planting and the introduction of a front 
boundary wall. 
Although initially delayed the Southport Cultural Centre project is now well advanced. 
Capita Symonds continue to work in close co-operation with the main contractor in an 
effort to reclaim some of the lost time. It is proposed that a fuller update on this project 
will be provided to Members in the near future. 
 
The Netherton Activity Centre building, and the new 5-a-side pitches, are now 
complete and they have been in operation since the beginning of November. The 
works to demolish the existing building, and landscape the area as car parking, will 
now commence. All works are due to complete in January 2012. 
 
The Thornton SEN College project has been completed, the users have indicated that 
they are delighted with the new facilities. 



 
The Southport Market and Lander Road School continue to make good progress 
following the delay due to the original contractor going into administration. The third 
delayed scheme, at Kew Woods Primary School, was completed ahead of the new 
September term. 
 
The second phase of the extension and refurbishment works at Aintree Davenhill 
Primary is underway, although there have been some delays due to poor ground 
conditions and the need to replace tree damaged drain runs. However, as the delays 
have occurred at the very outset of the project, the contractor is hopeful that the lost 
time can be recovered during the remainder of the program. 
 
Feasibility works have been undertaken looking at the possibility of providing 
additional classroom accommodation at Meols Cop High School and Birkdale Primary 
School, a larger hall at Kew Woods Primary School and a new IT suite at Linaker 
Primary School. Subject to confirmation of funding for these schemes they will be 
progressed immediately, with all but the Birkdale Primary School project targeted at 
an Autumn 2012 completion. 
 
Capita Symonds will complete their survey and provide advice for painting and 
general maintenance of the Southport Pier in December.  
 
Minor Capital and Maintenance Works 
 
The Balliol House site has been cleared and temporarily resurfaced as a car park 
while options for the sale of the site are explored. 
 
The majority of the Children Schools and Families minor Capital and Planned 
Maintenance program has now been completed. The programme, which includes 
boiler replacements, rewires, kitchen upgrade and reproofing or re-windowing works, 
will be fully completed by March 2012.  
 
The Accommodation Strategy works are ongoing. Works to relocate staff in Magdalen 
House and facilitate the move of Legal Services to Bootle and the Tourism 
Department to Southport Town Hall have been completed; this has generated a 
saving due to the vacation of the Portland Street offices.   
 
The Peoples Directorate Management team have been consolidated on the 9th floor in 
Merton House making floor space available for the consolidation of teams elsewhere 
in the building. Staff, who were formerly located in Ellesmere House have also been 
relocated to Merton House, which releases the Ellesmere House site for disposal.  
 
Work is underway to relocate various Peoples Directorate teams in the Cambridge 
Road College building. This will improve service delivery as a number of teams, who 
work closely together, are now located in the same place for the first time. It will also 
release a number of outlying buildings for disposal.  
 
Capita Symonds continue to provide day-to-day reactive responsive maintenance 
cover to the Councils building stock and many of the schools in the borough. 

 
 

 


