
Early Intervention and Prevention in Sefton

A Case for Change

Following the financial crisis that began in 2008 there has been a new era of on-
going public sector austerity which has unfortunately coincided with unprecedented 
projections of increased demand for services alongside increasing public 
expectations of public services. The loss of around 45% of Council’s revenue 
support grant has therefore forced a requirement for radical and innovative solutions 
and an evolution of delivery of services to attempt to get ‘more for less’ and 
ultimately will lead to Councils doing less. This leads to some very stark choices 
especially when there are statutory requirements and vulnerable people that require 
services to keep them safe and healthy.

On current trends, it is estimated that the council's entire net budget could be 
consumed by the growth in demand for adults and children's services by 2030.  
Having spent years ‘salami slicing’ budgets, driving out inefficiencies, these old 
familiar cost-cutting techniques, efficiency targets and the allocation of standard cuts 
targets to each department are no longer credible solutions to cost reductions on the 
scale required. 

At the same time there is a clamour for continuous improvement, innovation and 
better outcomes for service users from academics, government and importantly 
people who require and use vital services. Leading academics are encouraging 
radical change1 that ensures person focussed and high quality help to families with 
an engagement in communities and people who use the services at the heart of 
change. 

What has become evident is that the current model of provision of people based is 
too rigid, with a recognition that the very nature of local authority provision can create 
unintended restrictions that add to cost and stifle innovation2. The Munro Report 
argued that bureaucracy has grown and stifled the flexibility and creativity of front 
line social workers. It is becoming increasingly apparent that these services need to 
have both financial and operating freedoms that will help to achieve sustainability in 
the face of increasing demand and reducing budgets. Government is acutely aware 
of the issues confronting public services and therefore national policies are enabling 
change and challenge to the status quo3.

It is also an inherent fact that the complexity of providing joined-up government 
requires the development of important partnerships and appropriate integration 
across public sector agencies and these partnerships require innovative delivery 
solutions in order to flourish and move-on from relative inertia of current silo’d 
models of provision. There is a need for new flexibility and culture to empower front 
line professionals interfacing with other provider organisations to encourage lots of 
different relationships locally. 

1 Munro Review
2 Open Public `services White Paper
3 Localism Act, Care Act, 



We have not escaped the impact of this national picture in Sefton. We too, are 
experiencing an unpredicted increase in demand for services at a time when we 
have reducing resources. We are in a period of mass transformation, delivering 
against the national integration agenda and enacting policy change under the Care 
Act, Education Bill, Children’s Act, Local Government Act.

Over the course of the last 18 months a series of meetings and workshops with 
partners across public, private and VCF sectors have taken place to discuss the way 
forward for Early Intervention & Prevention in Sefton.  This included an Early 
Intervention and Prevention summit ‘Promoting Resilience in People and Places’ in 
March 2016.  

Drivers for Change

These are the summary statements arising from analysis of the data for our current 
model for Early Intervention and Prevention :- 

 We are reactive and focused on a ‘break-fix’ model - prevention is not active at all 
levels in the system

 Commissioning and Provision:  we don’t always tailor solutions to need - we are 
structured based on our service offers and work in our domain based areas but 
children's and adults issues are complex and multifaceted needing a partnership 
response

 Culture and Practice: referral and assessment leads to reliance and dependency 
- we have a traditional culture based on referral, assessment and service 
intervention 

 Operating System: doesn’t identify or systematically address root cause - we 
aren't yet mature in our analytical abilities to manage demand; we have a degree 
of system duplication and there are example of process waste

 Commissioning Activity:  multiple needs met with silo’d commissioning approach - 
we have potential to develop and mature our commissioning approach

 Resources across Sefton: we are not fully exploiting the available resources - we 
are more expensive than other local authorities; we pay for multiple centres to be 
run in communities; we have strong ambitions for self-management and self-care 
but haven't matured the agenda fully 



 Front Doors: multiple front doors respond differently - we have an opportunity to 
consolidate our front doors and create a single contact, referral point and triage 
with partners to streamline the system

 Governance Methods, Processes and Systems: these are not as effective as they 
could be and capability is mixed - we want an uncomplicated governance that 
allows us to agile and flexible yet accountable and we want to train the workforce 
in new skills for the future

We want our future system to :-

 Adopt a whole system approach, stop operating in silos  - have a clear single 
strategy 

 We all have a role to play – every contact counts
 Take a proactive approach to prevention and Early Help
 Tailor solutions to need
 Focus on assets not deficits
 Promote pro-social behaviours an attitudes
 Think outcomes and offers not services and buildings
 Create independence and personal resilience – put people in control of their own 

lives
 Keep citizens at the heart 
 Be agile, flexible and free from layers of bureaucracy 
 Create big data and intelligence and use it (e.g. Identify root cause and 

proactively address it where we can)
 Commission integrated responses not single service based responses
 Fully exploit the available resources 
 Offer best value in service delivery models (multi-purpose teams, multi-functional 

buildings)
 Provide continuity of support and consistency of customer experience
 Develop the most effective governance methods, processes and systems and 

develop Workforce capability 
 Be digital by default 


