
Litherland Prototype Update Report

The Litherland Prototype project developed from the Early Intervention and Prevention Summit 
which took place on the 1st March 2016 with some key partners and some colleagues that have 
experience in this type of work in other areas.  One of the actions that came out of that summit was 
that we could look at Litherland as an area for some closer working together – this was because of 
the wide range of valued organisations and services that are operating in the area and also because 
of the large number of physical capital assets that are concentrated in the patch.

A scoping meeting took place scoping meeting at Rowan Park School on the 24th May where we 
discussed a new approach to working together in the area and improved outcomes for people and 
place. Multi-agency teams and hubs began to be explored as a way of responding to this but there 
was recognition that there needed to be a wider ownership of any vision and outcomes and joint 
commitment to work towards these first, and this would involve engaging with a wider grouping to 
allow for further exploration, experimentation and action.

As agreed a smaller number of us met with industry expert Liz Goold on the 23rd July to start looking 
at the assets and barriers to developing partnership working in the Litherland area.  We looked at 
specifically what it were wanted to try and achieve by working together. We came up with the follow 
shared vision and ambition:

• Shared principles and values
• Shared priorities and actions
• Shared assets and resources
• Shared leadership and learning

We also articulated some very specific outcomes we wanted to achieve:-

• Parents and families feel welcome and comfortable coming into the area, and, where there are 
fewer boundaries/fences prohibiting them.

• Kids play outside, not stuck indoors.
• Children and families aspire to being able to improve themselves and where children aspire to 

go to university.
• Buildings and facilities are well used and are looked after by local communities, and, where 

there is a shared sense of ownership.
• There are stronger relationships and fewer conflicts where people are less fearful of authority.
• People live in their homes longer, with less moving about.
• Children feel safe and well and people feel confident enough to self-refer.
• Facilitation of parents going back into work after having their children
• People have an overall sense of confidence in the place, each other and themselves

As well as looking at the vision and what we are trying to achieve by working together, we started to 
plan a wider engagement event that was scheduled for 28th September 2016, the (Litherland 
prototype Workshop) which involved around 100 internal Council departments and Partner 
Organisations coming together to start to draw out the detail of how organisations work in 
Litherland and how this impacts on the lives of the community.  We also hoped to we would 
broaden the membership of the “Design Group” and engage with partners from a wider range of 
organisations.  

We agreed that the focus  of this workshop needed to be more about how we get our act together 
as different agencies/partners and not step on each other’s toes, in service of these broad 



aspirations and initial principles - rather than trying to do a big community event. At the same time, 
perspectives from community members on how they experience the way agencies work and their 
relationship with them was seen as key – and so this voice/perspective would need to be part of any 
workshop. Some influential community members are also going to be identified as a contributor to 
the workshop.

We even managed to come up with a catchy strapline of ‘a confident and connected Litherland’ as a 
vision for the future and talked about  what we, as agencies and partners working there would need 
to do together to achieve this.

It was recognised that we need to go wider and be really inclusive if we are to build ownership and 
commitment in taking any of these ideas further and also recognise that there is a wealth of data 
around the area already that could be useful.

Questions were asked, such as, ‘If we worked differently, could we impact more positively on the life 
opportunities for local people, supporting them to make the most of their talents, skills and 
abilities?’

This led us to a rough set of principles which enabled us to work towards achieving:

•         Shared principles and values
•         Shared priorities and actions
•         Shared assets and resources
•         Shared leadership and learning
•         Shared trust and ownership by the community

The Design Group agreed that to prepare for the workshop that each member would seek to have 
conversations with a 2-4 key stakeholders and influential players who are working in/relate to 
Litherland to help prepare the ground for the workshop on the 28th September. We saw these 
conversations as helping to prepare the ground for a larger workshop in a number of ways, for 
example, to help 

• Shape the design of the workshop to ensure relevance and ownership 
• Test out some of the initial aspirations and principles that have been developed 
• Gain feedback on what activities/initiatives that are already taking place to support a more 

confident and connected Litherland, what effect they are having, where the connections are and 
where the potential overlaps/disconnects are - what’s  been tried before, what’s working, what 
isn’t and what’s contributing to that. What relationships need paying attention to? What’s been 
learned?

• Gain perspectives on how community members experience the way they are related 
to/communicated with by other agencies including their own– what’s working and what isn’t 

• What may need to shift/change/ be let go of – if agencies/partners are to work in a more 
connected way- what could this look like in the future and how what could be tried out, what 
they see as their  part/leadership  in it.

Examples of the questions which the Group preparer to assist with the conversations are outlined 
below:-

• Tell us about what your organisation/agency are currently up to in Litherland- what’s working, 
and what’s not, and what’s contributing to that- what’s been tried out before and what’s been 
learned?



 How would you describe your relationship to other agencies/partners working on the same 
patch- and with the community itself?  Where does your work connect/overlap – where does it 
disconnect? What do you feel proud about? What do you feel sorry about? 

 How does some of the above relate to some of the aspirations and principles we’ve started to 
develop- do these speak to you? What might you add/change?

 For community members- how do you experience the way the different agencies/organisations 
working in Litherland work and relate with you and each other?  What’s working, and what 
needs to be different in their approach together for Litherland to be a better place?

 What might an ideal scenario look like for agencies/partners working together differently in the 
future in relation to these?  What will be needed for this to happen?  What could be tested out 
in the immediate future?

 If you are able to make a workshop on 28th September to develop these ideas and actions 
further with others partners, agencies, community members who have a stake, what would 
successful outcome look like for you?  What will be needed for you/others to contribute openly 
to it? Who else might need to be there?

The invitation was sent out to Partners clearly highlighting the aims of the day (set out below) 
explaining the workshop had arisen out of a series of conversations between different partner 
agencies, organisations, community groups and individuals working and living in the Litherland area, 
and that from these conversations there was a clear recognition that there is wide range of 
organisations and services and physical assets in the patch- alongside capacities, experience and 
informal relationships (‘social assets’) within the community itself. There was also a recognition that 
a lot of good work is going on – often under increasing social and financial pressures. 

Aims of the Litherland Prototype Workshop

• Map out where you currently work, the connections between you and share learning and 
insights from your work and experience in Litherland.

• Share positive examples of collaboration and joint working that you feel proud of and what can 
be learnt from these.

• Identify where the synergies and challenges/ pinch points are and what might need to shift or 
change as we face into an uncertain future.

• Based on this, create some possible future scenarios/options and guiding principles about how 
different stakeholders could relate and work together differently or more effectively,  in service 
of a more connected and confident Litherland.

• Develop and agree some tangible experiments/ actions that can be tried out to take these ideas 
forward.

The workshop was really interactive, creative and offered plenty of spaces for conversations to 
develop.  Partners reported that they came away feeling more connected to each other and with a 
renewed sense of energy, ownership and commitment to taking forward ideas and actions agreed, 
as well as influencing a  bigger conversation about joint working in Sefton. However there were also 
a number of barriers identified:

Barriers to Success

• The demographics of Litherland do not support a ‘central hub’ such as a shopping centre, and 
many services are spread out across the area.          

• Boundaries are blurred and certain pockets of the community do not realise they are part of 
Litherland.           



• Historic projects have started and stopped, which promotes negativity about the council’s 
commitment to invest resources in the area, and a fear that previous lessons have not been 
learned and mistakes will be repeated.         

• Providing clear information for the local community about what is available, when and where is 
a challenge for all services.  

• The community feel that their views are not taken into account and are ‘done to’, rather than 
‘done with’.

• Litherland has a negative reputation when in fact there are lots of positive things happening. 
• Services need to share information and break down information sharing barriers. 
• Services need to work in a more collaborative way.  Partners with a shared ethos and vision.        

                                                                                                                          
There was a clear that there was still a lot of work to be done around developing a “More Confident 
and Connected Litherland”, below are some of the comments and suggestions that came from 
partners on the day. You can see that many of these suggestions are being address in the “Litherland 
Together” project mentioned further on in this report in conjunction with English Martyrs School.

What next?

• We need a core element that pulls everything together.
• Some key services need to be invited next time.
• Fewer meeting, more actions.
• Less waffle from professionals.
• A bit more time for action planning.
• We all have targets and outputs to meet. We need to be more honest about what they are as it’s 

possible they could be achieved through working in partnership.
• We need knowledge banks that bring all the information together.
• Collaboration, building on what already exists and works.
• Need to link in with other areas.
• Identify and remove processional barriers and build honest, respectful relationships.
• Keep focused on the end result / purpose of this project.
• Know our limitations, share problems, assess specialist support and build resilience in those you 

are working with.
• We need tangible shared targets.
• Remove physical barriers.
• Need joint objectives.
• How do we get permission to take this to the next step? What is the next step?
• Find ways to involve the local community.

Conclusion from Workshop

Whilst there was undoubtedly value in drawing the audience together to begin to plan for a different 
way of working in Litherland, at the summation of the event there was no clear overarching 
framework to tie together the elements that arose out of the open space action planning session. On 
reflection more time was needed to develop the action plans in more detail, gaining commitment 
and challenge from the breadth of experience in the room.  

The workshop was a first “call for action” in this initiative, close monitoring and continued 
reflections of the achievement of the ambitions for Litherland will be needed to ensure that not only 
do the actions from each group deliver outputs, but that collectively there is a sense of achievement 
in the outcomes for the communities of Litherland.



Developing and finding new and different ways of collaborating and joint working in this uncertain 
environment and harnessing the potential, capacities and energy within local communities is needed 
even more- as we are all inter-connected and the nature of the complex challenges we face cannot 
be faced alone.



Project Overview and Key Lead Officers (From Litherland Workshop 28th September 2016)

Project Group Original Group 
Members

Organisation Project Outline

Hot Topics Charlotte Bailey 
Christopher Murphy 
Debbie Markey 
Jan Campbell 
Tina Pilkington 
Owen Jones 
Cathy Fairclough 
Michelle Moore 

Sefton MBC (Lead)
Merseyside Fire and Rescue Service
Department of Work and Pensions
Sefton CVS
Sefton MBC
Hugh Baird
Hugh Baird
Sefton MBC

Each group member  to come up with a hot topic or 
challenge we all face in the Litherland area (e.g. 
keeping an estate tidy; developing young people’s 
awareness of DV; supporting older adults to be less 
isolated, supporting people with mental health into or 
back into work)  
To come together to discuss the hot topic and come up 
with a way we can jointly address it – so take a multi-
agency approach to the problem – rather than try and 
address it individually.
The group would take it in turns to visit each other’s 
organisations and whoever the host was would come 
up with the ‘hot topic’.
The group decided to take a ‘just do it’ approach and 
then learn and improve. Whilst the projects are being 
developed and worked on, the group begin to work out 
what multi-agency working could start to look like in 
Litherland.
An evaluation would be carried out for each Hot Topic 
project.

3rd Party Reporting Centres Phil Hatton 
Joanne Lamb 
Joanne Willis Nicola 
Pennington 

Merseyside Police (Lead)
Shelter
Probation Service
Probation Service

This group decided to look at establishing 3rd party 
reporting centres which would enable residents to 
report crimes and make statements to the Police 
within out having to enter a Police Station. The group 
decided on the following actions:-

 Establish agency or services –interest and 
capability.

 Identify potential locations.



 Review current Police surgery locations and 
promote them.

 Ensure locations are fit for purpose.
 Trial locations with limited agencies.
 Consult with service users as to why they do 

not report incidents or help with Police 
enquiries.

 Identify barriers / perceptions.
Review Engagement Andrea Watts 

Kerry Pavey 
Karen  Nolan 
Jan Campbell 
Ann Marie Morris 

Sefton MBC (Lead)
Sefton MBC
Sefton CVS
Sefton CVS
Sefton CVS

Discussions at the workshop in September 2016 
highlighted that all partner agencies had undertaken 
various consultations about a multitude of issues and 
services across a wide range of thematics. The group 
though that we could re visit all of these consultations 
to establish a better understanding of the needs of 
residents living in the Litherland area. The group 
decided on the following actions:-

 Revisit Sefton 2030 consultation and other 
consultations such as the L21 network.

 Collate all of the data including demographics.
 Share the themes with the group.
 Regroup to identify key themes.

Links to strategies Melissa Conlan
John Diamond

One Vision Housing (Lead)
Edge Hill University

The group felt that as Partners, we should be linking in 
with residents a lot more than we do now to ensure 
that we are building a service offer with the 
community at the heart, an offer which is not only 
needed but also wanted by the community. 
There would also be an element of signposting and 
building community capacity to enable communities to 
become more resilient.
The group decided on the following actions:-

 Discuss a way forward.
 Liaise with other groups to understand 



community priorities.
 To understand what are the key motivations.

Utilise existing youth engagement 
resources to lead on discussions

Loretta Roberts 
John Phillips

Litherland High School (Lead)
Sefton MBC

Young people are often hard to engage with and 
services are mostly provided for young people without 
any formal input from them as to what events and / or 
activities / sessions they would like. This group felt that 
young people should have more of an opportunity to 
influence what services are on offer to them.

The group decided on the following actions:-
 Discuss a way forward with young people
 Bring to students – Be visible
 Engage various methods eg DVD, 

Questionnaires
 Encourage students to be involved in analysis, 

actions and feedback.
 Link with agencies providing youth service

Building relationships and engaging with:
 Junior leadership teams
 Student Ambassador
 Volunteers
 Youth Council / Young Advisors
 Community 10,000

Physical Recourses Simon Burnett Sefton MBC (Lead) To convene a meeting with all of the Litherland 
Campus Managers to explore operational and strategic 
linkages:-
Key questions would be:
• How can buildings within the campus work 
better operationally and strategically?
• What are the common objectives?
• What are we all doing together?



It was also felt that this would like to OPE objectives 
going forward.

Health Project – Litherland Campus Simon Burnett Sefton MBC Focus around all Litherland campus services to look at 
coordination approaches to increase the health and 
wellbeing of the local community.

The group decided on the following actions:-
 Meeting with key people within the Litherland 

Campus
 Potential link to Litherland Children’s Centre 

Gala Day



Project Updates

Below is a brief update on where the projects which originated from The Litherland Prototype 
Workshop back in September.

Hot Topics Project 1 – Merseyside Fire and Rescue Service

On Friday 11th November MFRS carried out a mini campaign to offer members of the public Home 
Fire Safety Checks.  Group members were asked to attend to assist with data collection and to be on 
hand to offer advice and support within their given specialism. 

The intervention was focused around Eaton Road and Hornby Boulevard both of which are in the 
Litherland Ward.

Sefton 2030 postcards were completed to gather data for the Confident and Connected aspect of 
the operation and to link in with “Review of Engagement” which is another one of the Litherland 
Projects.

Unfortunately support for the event from partners was disappointing, several attendees gave their 
apologies prior and only group members from Sefton CVS managed to attend on the day.
This left only two small teams to carry out door knocking and subsequent Home Fire Safety Checks 
which hampered the exercise somewhat.
Feedback on the Sefton 2030 postcards from 11 residents was gathered and the results are below, 
each ticked 3 boxes.

A – I will live in a community where people look out for one another 5

B – There will be vibrant business and neighbourhoods 1

C – People will take pride in the place 2

D – I will feel safe 9

E – There will be housing choices for everyone 2

F – There will be improved connections (community, digital and transport) 1

G – There will be quality education for all 5

H – People will be happy, healthy and well 6

I – There will be lots of job opportunities 2



Hot Topics Project 2 – Department of Work and Pensions

For DWP the challenge is to support customers into or return to employment with health conditions 
and disabilities.  Primarily their customers are presenting with mental health or musculoskeletal 
conditions they feel prevent them from returning to work or looking for employment.

As a group it was felt that they could develop a multi-agency approach and offer services that could 
support and engage some of this customer group to move forward.
 
The group decided therefore to focus their project around:-

 Engagement
 Moving towards Work
 Support for the Hardest to help
 Getting a Job and
 Retention and Progression in work

There were lots of ideas tabled by members; however it was felt that the group would need to 
engage with service users to get the right support in place for the project to make a real difference.

This led to a suggestion of holding an event not badged under any organisation or agency but 
offering an insight into support available with workshops around wellbeing and practical support e.g. 
healthy eating, the benefits of voluntary work, support for carers, preparation for work, access to 
work. 

Another element of the event which was felt essential was to involve key note speakers from 
Disability Confident Employers and Employees in work with a disability or health condition.  This 
event needed to be delivered a bit differently to try and generate interest for attendance. Therefore 
having presence from Community groups, Key Employers, and a prize draw to support engagement 
and feedback was felt key to success. 
 
From those present there have already been offers from prizes to design of the invitation and a 
potential name for the event “Securing Futures”. Owen Jones is also speaking to the colleges 
marketing manager about an approach too. 
 
A multi-agency task and finish group was formed to develop the event going forward.

The event was scheduled to take place at The Investment Centre for Thursday 23rd March. The 
location was chosen because of its location and the face that it was easily accessible by public 
transport.
 
The format of the event was to engage and promote opportunities and vacancies to customers 
primarily with health conditions and or caring responsibilities. 
 
Two sessions took place on the day which ran from - 10am to 12.30pm and 1.30pm to 4pm. 120 
customers were invited to each session.
 
Invitations were sent to 120 customers per session, 240 residents in total.
 



Partners and employers had a five minute pitch from a central point before customers had the 
opportunity to experience taster workshops and information stalls and employer stands focussing on 
the following areas of concern :-

 Money Management
 Self-Employment
 Health and Well Being
 Managing Health in Work
 Confidence and Motivation Building
 Development and Personal Skills ( Includes personal presentation)
 Support for Lone Parents / carers
 Digital Skills
 Volunteering Options
 Older Workers (50+)
 CV’s and Employability skills

The workshop where really well attended, however, invitation to the events were not exclusive to 
residents within the Litherland area. The group felt that this opportunity should be open to these 
residents who met the criteria from across the Borough. Therefore, postcode information was 
requested on the evaluation sheets which customers were asked to complete when entering the 
prize draw at the end of the sessions. This would enable the group to identify those residents from 
the Litherland area and what further intervention they required in regard to getting back into 
employment, and in turn assist in future decision making processes.

Examples of partner organisations who took part in the workshops are:-

Citizens Advice Bureau Antrec Training Sefton Living Well
Life Rooms Sefton Carers Remploy
Shaw Trust Tomorrows People Sefton Community Learning
Sefton@Work Crosby Training Venus Training
3tc DWP NCS

I am awaiting the outcomes of the evaluation from DWP. The evaluation will be used as part of the 
“Litherland Together” project which is outlined further on in this report.

Hot Topics Project 3 – One Vision Housing

Working with One Vision Housing and their charitable partner “Big Help” on an environmental 
project which will be piloted in Ford Ward (Carr Meadow Hey) and will link into the Litherland 
Prototype project. The project will see two vacant shop units on Carr Meadow Hey utilised to 
distribute furniture to residents who are in need of larger furniture items such as sofas, beds and 
wardrobes, all of which would have been recycled. Short term the aim of the project is to reduce 
waste and provide families or individuals with furniture items for their homes, and to pilot a small 
scale “Bulky Bobs” style service to the local community. Longer term it is hoped that OVH could look 
to offer furnished tenancies and also provide training opportunities to residents which would enable 
them to gain qualifications in DIY skills.

Although this project was one already being progressed by OVH, it seemed logical to incorporate this 
into the Litherland Prototype Project. We are now looking at ways in which Sefton Council can 
become involved in this project and work in Partnership.



3rd Party Reporting – Merseyside Police

This project was planned to be delivered by Merseyside Police in conjunction with Probation Service 
and Shelter. The plan was to establish a third party reporting centre within the Litherland area which 
would enable residents to report crimes and provide Police statements without having to attend a 
Police Station. 

Probation Service and Shelter agreed to link their ongoing national consultation with service users 
which was designed to establish what the barriers are for service users in regard to reporting crimes 
and providing Police statements, and use the finding to feed into the Litherland Prototype Project.

However, due to restructures within both the Police Service and Probation Service, this project has 
been somewhat stifled. Probation Service have not responded to emails from both myself or 
Inspector Ian Jones since their restructure. Changes within the Police have also delayed this project 
with a change in Neighbourhood Inspector and subsequently the lead officer delivering this project.

A decision was taking in January by Inspector Jones and me to proceed with the project without the 
input from Probation Service and Shelter. Links where make with Hatton Hill school after their offer 
of to use space within the school at the Litherland workshop in September. This area was chose due 
to its historically poor relationship between residents and the Police and resident’s unwillingness to 
engage with Police and provide statements.

It was hoped that being a lot more accessible to residents and being more visible in the area that this 
would go some way to building relationships with local people and provide opportunities to gather 
valuable intelligence.

After visiting the school and ensuring that the area available was fit for purpose and that there 
would be no safeguarding issues, the school, agreed to the use of the room for the project over a six 
week trial basis. 

Drop  in sessions were scheduled for the hours of 10.00 – 14.00 as to avoid drop off and pick up 
times at the school, however if appointments are needed outside of these dates / times to allow 
people to give statements etc then arrangements can be made for use of rooms within the school.

The sessions began on the 2nd May and have been advertised via Hatton Hill School newsletter and 
also via Merseyside Police and Sefton MBC twitter accounts .The first two events at the school have 
been really quiet. However we will continue with a few more session and then re-assess if it is worth 
continuing as an ongoing offer or just when it is required after an incident or similar.

Review Engagement – Sefton MBC

Multiple requests have been made to all internal Council departments using email and Yammer for 
outcomes of residents consultations which have taken place over the past five years.

All 150 partner agencies who were invited to the Litherland Workshop in September have also 
received various requests via email to forward the same information.

The response to this request was very disappointing. With responses from one or two agencies 
claiming that their organisations had no information which could link into the Litherland Project and 
only a handful of responses highlighted below which provided any resource.



Organisation Provided By Document Description
Sefton CVS Joanne Lee Imagine Sefton 2030 – Litherland High and Litherland 

Moss
Sefton CVS Jan Campbell Think Family Consultation
Sefton Council Mike Mullen Port of Liverpool Employment Potential Business Survey 

Report
Sefton Council Jayne Vincent Imagine Sefton 2030 Consultation report
Sefton Council Jayne Vincent Litherland Darzi Report
MFRS Mark Jones Integrated Risk Management Planning / Public
English Martyrs Lewis Dinsdale Year 6 Exit Survey
English Martyrs Lewis Dinsdale E Safety Survey
English Martyrs Lewis Dinsdale Parent and Carers Perceptions of School
Litherland 
Children’s Centre

Steph Critchley Imagine Sefton 2030 – Litherland Children’s Centre

It is worth noting that the majority of responses came from members of the Design Group.

It was envisaged that the responses would be small scale locally based consultations with children’s 
groups, schools, community centres etc however this was not the case, the bulk of the consultation 
documents provided where hard to decipher or to extract information specifically related to the 
Litherland area.

Within Sefton, the Project Management Team who are working specifically on the Councils Public 
Sector Reform have also been gathering information from partner organisation which could support 
the Litherland project going forward. It is envisaged that once this information is fully complied it 
would be available to the Litherland project and used in future decision making by the Design Group.

Links to strategies - One Vision Housing

One Vision Housing informed me in March after several requests for information and meetings in 
relation to the progress of this project that due to current workload capacity, unfortunately they 
could not progress this project. However, the Design Group are due to start working with Sefton 
Council developing an engagement strategy which will assist with the roll out of locality based, 
multi-agency working across the Borough. This will involve a large scale consultation with residents 
across the Borough and outcomes will link into the Litherland Project.

Utilise existing youth engagement resources to lead on discussions – Litherland High School

Unfortunately, this project has not progressed due to work commitments for the lead officer at 
Litherland High School. However, the Design Group are due to start working with Sefton Council 
developing an engagement strategy which will assist with the roll out of locality based, multi-agency 
working across the Borough. There will be elements of engagement within this which will be focused 
around young people and will feed into the Litherland Project.

Physical Recourses – Sefton MBC 

Awaiting some headline objectives in the context of EIP before progressing a meeting with Cabinet 
member and various campus managers.



Resident Consultation and Engagement – Locality Based and Multi Agency working

The Design Group will be working with Sefton Council to develop their Consultation and Engagement 
strategy with residents across the Borough in regard to locality based and multi-agency working. A 
workshop has been organised for the Design Group for the 11th July 2017. Further information will 
be provided to the group around the Councils plans moving forward with locality based working and 
the group will be asked to suggest venues, events, session and different groups that can be used to 
host consultation. They will also be asked to provide ideas and suggestions on the most appropriate 
mechanisms to engage with the local community.



Design Group Members

There have been a number of changes within the membership of the Design Group as you can see 
from the table below. This lack of consistency has been one of the main issues trying to keep the 
project on track. There are also a number of group members who do not attend the meetings 
regular and a lot of time has been spent trying to reengage group members and update them on 
progress and future plans.

Many of the group members struggle to attend meeting due to other work commitments i.e. schools 
do not always attend if a safeguarding issue need to be dealt with or Police and or MFRS do not 
attend if they are responding to an incident  or staff are needed in an emergency. However, after 
meeting with members of the group who have struggled to attend meeting, the main reason for 
missing meeting tends to be that fact that they have nothing to update on the project they had 
volunteered to lead on, again, this is down to other work related commitments which have taken 
priority.

Many of the group’s members are really committed to the project and are fully engaged i.e Lewis 
Dinsdale who is the Head of English Martyrs who has engaged in a number of projects with me as 
outlined in the next section of this report. There is however from many of the group members that 
this project is a “nice to do” or an “add on” to their already busy workloads.

Original Design Group Members Current Design Group Members
Name Organisation Name Organisation

Andrea Watts Sefton MBC Andrea Watts Sefton MBC
Kerry Pavey Sefton MBC Kerry Pavey Sefton MBC
Roz Stanley Sefton MBC Tina Pilkington Sefton MBC
June McGill Sefton MBC Melissa Conlon OVH
Simon Burnett Sefton MBC Lewis Dinsdale English Martyrs
Majella Kofoed School Readiness Majella Kofoed School Readiness
Cath Taylor Public Health Chris McBrien Public Health
Phil Hatton Merseyside Police Ian Jones Merseyside Police
Mark Jones MFRS Simon Swann MFRS
Louise Bridges Litherland Children’s 

Centre
Steph Critchley Litherland Children’s 

Centre
Loretta Roberts Litherland High Loretta Roberts Litherland High
Jan Campbell Sefton CVS Jan Campbell Sefton CVS

Jan Ball Litherland Children’s 
Centre

Michelle Hickey Hatton Hill
Amy Johnston Litherland Youth and 

Community Centre



Projects Delivered outside of the Litherland prototype Project

A massive part of this project has been about gaining trust in the community with not only Design 
Group members but with all organisations. I have spent a lot of time meeting with people from 
various organisations and delivering project with them outside of the Litherland Prototype 
Workshop from September 2016. Below are a few examples.

English Martyrs School - Defibrillators
The STRAND School Council project which is a group of 14 local schools ran a project last year which 
rose over £7,500 for the Oliver King Foundation to enable defibrillators to be installed in public areas 
which are accessible to all residents.  I have been working with English Martyrs School, helping 
decide where to locate the first of the defibrillators and gaining permissions from planning and 
business owners for the defibrillators to be installed. The first defibrillator has been installed on the 
external wall of Piccola Italia restaurant on Sefton Road. Training has been given to local businesses 
so that they can utilise the equipment in case of emergency.

The group have now asked for assistance with installation of a further four deliberators across South 
Sefton. Locations have been identified as, Marian Square, Bowersdale Resource Centre, Bootle 
Strand x2.

English Martyrs School – Inconsiderate Parking Campaign
English Martyrs held a poster competition and asked the students to design a poster which can be 
used around the school premises to warn parents about dangers of inconsiderate parking and 
speeding. The winner of the competition won a bike which I was able to secure for them. The school 
are now planning further activities to help combat this issue in the local area.

Kirkstone Park – Easter Event
Working with the L21 Network to host a free Easter event in Kirkstone Park. The event took place on 
Saturday 15th April. The event provided free fun activities such as pony rides, face painting, climbing 
wall, football, crafts and fairground rides for local families. Partners such as Living Well Sefton, 
Sefton CVS, Parenting 2000, Public Health, Litherland Youth and Community Centre also provided 
information and advice to local residents. The event ran from 12.00 – 16.00 and saw over 500 people 
attending throughout the day. I helped the group obtain permission to use the park, complete their 
risk assessments and book activities such as those mentioned above.

Live Well Event - Mental Health Awareness Week – Litherland High School
Working with partners to deliver a mental health awareness week based at Litherland High School 
from 8th – 12th May, with a marketplace style open evening held on the 10th May. Sessions 
included healthy eating, mindfulness and mediation workshops, sports activities, conversation 
corner, dance, drama and active lifestyles. This project has enabled me to make a lot of new contact 
which I can now call on for assistance with the locality based multi-agency project based at English 
Martyrs School which is outlined in the next section of this report.

Scrambler Bike Project
Working with Merseyside Police to deliver a scrambler bike initiative with five local schools including 
two within the Litherland prototype area. Schools involved in the project are Lander Road, The 
Grange, English Martyrs, Hatton Hill and All Saints. Schools will be asked to make short videos about 
the dangers of scrambler bike use and the impact they have on the community. Schools have been 
chosen who are within hot spot areas for scrambler bike nuisance. The project will commence in 
May with workshops being carried out in the schools throughout May – July with Merseyside Police, 
Merseyside Fire Service, Alder Her and Sefton Councils ASB team. There will be an inter schools 



sports day arrange with Sefton Council Leisure Services hosted at the CLAC in September. One 
winning video from each schools will be chosen to be edited and their video used on social media to 
promote the project and to highlight the dangers to the local community. The winners from each 
school will be taken on a trip and a presentation event held at Police headquarters.

Litherland Moss Primary School

Working with Litherland Moss Primary School students to develop a Responsible Dog Ownership 
project in partnership with Dogs Trust who will be providing educational awareness to pupils within 
the school. The pupils will be designing posters to highlight the issue and use them within the local 
community to highlight the issue to residents.

Building on relationships with English Martyrs School I have also been able to work with them on  a 
number of other projects which have been delivered by other partner agencies:-

 Water Safety Week – Merseyside Fire and Rescue Service
 Pilot Project  looking at the consequences of anti-social behaviour ,stolen cars, fire-setting, 

fireworks, attacking firefighters etc  - Merseyside Fire and Rescue Service

These project have further developed my links with the school built on the trust which has enabled 
us to work together to develop the locality based multi-agency pilot project described below 
“Litherland Together”.



“Litherland Together” Project – English Martyrs Primary School

Working in partnership with English Martyrs School to design a programme of activities and events 
which will be delivered by various partner organisations in September.  The programme will take 
place throughout wc 25th September. Consultation will be carried out with local residents, parents, 
the PTA and school Governors over the summer to ensure that any session and activities provided fit 
he needs of the community.

This project has also taken quite a long time to set up and hasn’t moved as quickly as I would like 
due to other priorities within the school i.e SATS examinations taking place.

Below is a first draft of what the project outline might look like:

Resident involvement
Using the principles of ABCD, we thought it would be advantageous to involve residents in the 
planning of this pilot project and would be looking to engage with a number of residents about the 
options highlighted below and to seek alternative suggestions and requests from them as to which 
sessions / activities they want to access.

The consultation would be completed by various agencies operating in the local area and by the area 
coordinator. A suggested list of activities and events would be used to form the basis of 
conversations with local people on the Bark and Daly Estate. We thought that a predetermined set 
of options would assist in starting the conversation and get residents thinking about what they 
would like to get involved in or need assistance with. Residents would also be asked to highlight 
what times and days would be best for them to join in.

Meeting/s- A meeting with English Martyrs PTA and School Governors would be held to provide 
information about the pilot project and to give them the opportunity to input into the planning and 
delivery.

Door knocking – This would be carried out by the area coordinator over a two week period on the 
Bark and Daly Estate.

Letters – Letters sent out to all families via English Martyrs, including options used in the door 
knocking exercise mention above. Parents would be asked to return the letters over the same two 
week period. 

Conversations with community groups – This would take place via Litherland Children’s Centre, 
Litherland Youth and Community Centre and Parenting 2000 working in partnership with the area 
coordinator using the template to initiate conversations with groups of all ages using these facilities.

English Martyrs Summer Event – Conversations will take place with parents and family members at 
the schools summer event on the 23rd July.

DWP Evaluation – We would also utilise the feedback from the event that the Litherland Prototype 
Group hosted via DWP on the 23rd March from which we would look at what areas residents 
requested further assistance with.
From the consultation with the community it would be very much encouraged for:-

 Residents to get involved and provide some activities and / or sessions themselves to the 
community as part of the week of activity.



 To link residents who have expressed an interest in a specific area with other residents or 
local groups who may be able to support them. 

 To support residents who would like to form their own group or activity.

Staff / Pupil and Officer Training
Training has been offered by Merseyside Police around Child Sexual Exploitation for staff / officers 
and pupils.

 Merseyside Fire and Rescue Service have offered support around speeding in stolen cars, 
fire-setting, fireworks, attacking firefighters etc. for pupils.

 Evolve Tackling Legal Highs and Volatile Substances have offered training to staff / officers / 
parents and to run sessions for pupils within the school.

 Making every contact count – Sefton CVS

Further training needs will inevitably arise from the multi-agency, locality based work focused 
around families.  These training needs would be determined once agencies have been identified. It is 
envisaged that some work would need to be carried out around data sharing and confidentiality.

Delivery – Multi Agency Setting
The school have agreed to identify 3 – 4 families attending the school who have complex needs and 
look at which agencies are supporting them. The school are currently working identifying the 
families.  The school are also looking at:-

 What meetings they attend in regard to these families?
 Which partners attend those meetings?
 What works well at the meeting and what doesn’t work so well?

This information will be supplied on or before the 9th June.
Once the families have been identified, the plan is to engage with agencies to establish which 
partners would need to be involved in the multi-agency working and arrange a meeting with all 
those involved to develop a plan which will highlight any potential barriers to success and to 
highlight any training needs.

Permission would need to be sought from the families to allow us to share information. The area 
coordinator would work with the school and other agencies to secure permission.

Timetable of activity – Suggested themes
Sessions and activities would take place throughout each day. The school has offered to open up the 
school to the wider community between the hours of 6.00am and 9.00am if there is a need. 

Activities will be grouped into themes so that people have the opportunity to take part in multiple 
sessions which they are interested in over the course of a day and not have to come back and forth 
to the school multiple times over the course of the week if they do not wish to do so.

Suggested themes for the sessions are below; these may change after the consultation with 
residents. Also listed are some of the services who have already offered to get involved and provide 
services and activities over the course of the week.

Physical Wellbeing
Ivan – Cancer screening - (Public Health)
Asthma clinic - (School nurses)



Head lice – (School nurse)
Boots the Chemist - mobile optometry services and health advice
Dentist service or referral (if possible) - Link with CCG’s
Sports activities (Active Sefton, LYCC, Local sports clubs)
Living well mentors – Smoothie Bike, healthy cookery, smoking cessation, diets don’t work 

Mental health and Mindfulness
Mindfulness sessions – (School)
Yoga – (School)
Public health
Living well mentors
Litherland High

Empowering young people and their families to make informed choices
Evolve Tackling Highs and Volatile Substances - (Alison Hodgson)
Fire Service
CSE - Police 
Digital safety
Scrambler Bike Project – (Police – Sefton Council – Alder Hey)
Responsible Dog Ownership – (Dogs Trust)

Looking after your world
CAB - Still awaiting response
OVH – Sessions on tenancy’s, searching for properties, repairs etc 
DWP – Benefit advice
Sefton@Work - IAG advice for young people aged 16-19, and Adult Community Learning
KMCU - Credit Union 
Hugh Baird - Still awaiting response

Let’s Play
Litherland Children’s Centre - providing services from the consultation 
Parenting 2000 - providing services from the consultation 

Other Activities
Other activities may include:-

Clothing Swap - where families can come and exchange clothing / school uniforms or fancy dress 
costumes that they no longer need.
Police Youth Bus – providing entertainment for young people.
MFRS Vehicles.
Parenting 2000 Bus.
Pony Rides 



Timetable and Key Responsibilities (Short Term)

Task Key Lead Date to be completed
Identify families to be involved Lewis Dinsdale 09th June 2017
Identify services working with families Lewis Dinsdale 09th June 2017
Identify which services are involved in these meeting / interventions Lewis Dinsdale 09th June 2017
Gain consent from families to share information Lewis Dinsdale / Kerry Pavey 25th July 2017
Programme of multi-agency meeting to be establish Kerry Pavey 25th July 2017 
Meeting with PTA and or Governors at English Martyrs Lewis Dinsdale ‘ Kerry Pavey TBC
Resident consultation completed Kerry Pavey 25th July 2017
Marking every contact count training / staff Kerry Pavey 25th July 2017
Establish training needs for partners All Partners 30th August 2017
Identify barriers All Partners 30th August 2017
Development of menu of services for themed days Kerry Pavey 30th August 2017
Week of activities within the school will take place Kerry Pavey WC 25th September



Learning and Barriers

There is a real eagerness for partners, especially practitioners working on the ground, to work 
together collaboratively and share resources, information and time for the benefit of the 
community. This is especially prominent where there are shared aims and outcomes in place. This 
can be proven by the success of some of the project mentioned in this report.

In order for any multi-agency project to be successful there must be an agreed outcome / goal which 
all partner agencies sign up to at the beginning and ensure that the appropriate level of resource is 
given by all organisations such as time, money, staff, and influence or building space.  This must also 
include resident buy in from the very start. With some of the Litherland Projects so far this is yet to 
be achieved.

In some cases, partners still consider the Litherland Prototype to be an addition to their already 
heavy workloads or a “nice to do” if time allows. A way around this could be to ensure that agencies 
core work becomes a key output in achieving the wider outcomes for the project, and therefore 
benefiting the whole community and reducing the strain on organisations.

Regular feedback need to be provided by agencies to each other to allow them to establish that 
outputs are being met and ultimately the outcome is being achieved.

It is envisaged with the “Litherland Together” project , that this will further allow us to build 
community resilience by working with residents to design the programme of activities and events 
throughout the week to ensure that the needs of the community are best met by all partner 
organisations who sign up to the pilot project. It this also hoped that his inclusivity will also 
empower residents to take more control over decisions made about their community. 


