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Summary 

To seek Cabinet Member approval to invite tenders through the appropriate 
procurement route for the provision of the construction of the proposed Southport East 
West Link & Coastal Path Cycle Improvements.

Recommendation(s):

That Cabinet Member:

(1) Notes the progress on the scheme to date and the planned delivery programme.

(2) Approves the tender process to procure the provision of the construction element 
of the scheme, to be published on The Chest using an Open Tender process, as 
outlined in the report.

(3) Gives delegated authority to the Head of Highways and Public Protection to award 
the Contract resulting from the procurement process. 

Reasons for the Recommendation(s):

The Grant Funding Agreement for the scheme is from the Liverpool City Region Single 
Investment Fund (SIF) (LGF3 award). One of the conditions of the funding would be that 
any works procured would have to be fully compliant with European Structural and 
Investment Fund (ESIF) procurement requirements.    

It was intended to procure the scheme using the Council’s current Framework agreement 
for the delivery of Transportation Projects. However, the current framework is not 
compliant with the ESIF procurement requirements and therefore cannot be utilised to 
procure this project.  

The recommendation is therefore to procure the works as a ‘standalone’ scheme published 
on The Chest using an Open Tender process, in accordance ESIF procurement 
requirements.



The Procurement Strategy outlined within the report aims to ensure the engagement of a 
suitably experienced contractor who has demonstrated compliance with the Council’s 
statutory requirements, quality criteria and submitted an acceptable tender price for the 
project.

Alternative Options Considered and Rejected: (including any Risk Implications)

The Councils existing framework agreement expired in March 2019 and the anticipated 
timescales for the renewal, which will be amended to comply with the ESIF procurement 
requirements, are too late for consideration for this scheme. 

In addition, the scheme budget exceeds the financial limits for the Minor Works Term 
Service Contract and therefore cannot be considered for delivery using this option.

What will it cost and how will it be financed?

(A) Revenue Costs None
 

(B) Capital Costs

The scheme budget is £1,730k comprising of £930k awarded from the Liverpool City 
Region (LCR) ERDF Sustainable Urban Development Programme, £375k from the LCR 
Sustainable Transport Enhancement Programme (STEP), together with £425k 
contributions from the Council’s approved Transport Capital Programme, comprising 
£250k from the Integrated Transport Block and £175k from the Drainage Maintenance 
block allocation.  

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):

The contract will be managed by existing staff in Transportation and Highways 
Infrastructure who will develop the proposals including civils design, procurement, site 
supervision and land access negotiations.

Legal Implications:

As determined by the Council’s Contract Procedure Rules, the contract will need to be 
sealed.

Equality Implications:

There are no equality implications



Contribution to the Council’s Core Purpose:

(Please give a brief description of how the proposals set out in the report contribute 
towards the following Council’s Core Purpose.     

Protect the most vulnerable:   N/A

Facilitate confident and resilient communities:  Improve walking & cycling conditions 
in Southport.  

Commission, broker and provide core services:  N/A

Place – leadership and influencer:  Enhances the local environment by promoting 
alternative modes of travel. 

Drivers of change and reform:  N/A

Facilitate sustainable economic prosperity:  The route improves walking and cycling 
links between residential areas and Southport Town Centre, business parks and 
industrial estates. It also adds to the Tourism and Leisure offer through improvements 
to the Sefton Coastal Path.

Greater income for social investment:   N/A

Cleaner Greener: Supports sustainable travel and both leisure, tourism and utility 
cycling and walking in Southport in addition to improvements to the Sefton Coastal 
Path.

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Head of Corporate Resources (FD5757/19) has been consulted and notes the 
financial implications for the Council. A contribution of £425k from the Council’s approved 
Transport Capital Programme, brings about £1,730k investment , with £1,305k external 
funding  received from Liverpool City Region (LCR).

Head of Regulation and Compliance (LD4881/19) has been consulted and any comments 
have been incorporated into the report 

 (B) External Consultations 

The proposed upgrade of the Scarisbrick New Road Crossing to a signalised Toucan 
Crossing element, which forms part of the scheme, was the subject of a small consultation 
undertaken with 10 nearby properties. One objection was received which related to the 



potential impact on nearby newly planted trees. The crossing upgrade was approved in 
the Licensing & Regulatory Committee on Monday 24th September 2018.

Consultations are currently ongoing in relation to a permit which is needed from the 
Environment Agency to allow work near Fine Janes Brook. The application has been 
submitted and a decision is expected shortly.

Implementation Date for the Decision

Following the expiry of the “call-in” period for the Cabinet Member Decision.

Contact Officer: Michelle Langshaw
Telephone Number: 0151 934 4224
Email Address: Michelle.langshaw@sefton.gov.uk

Appendices:

There are no appendices to this report

Background Papers:

There are no background papers to this report



1. Background

The Southport East West Link & Coastal Path Cycle Improvements scheme will deliver 
improvements to the east-west cycling infrastructure provision.  This will also complement 
the strong north-south coastal cycle link and facilitate access to local facilities around the 
east of the town and the town centre.  The majority of development planned for Southport 
over the next 15 years is around the Kew area of Southport, to the east of the Town.  The 
Kew area is located 2.5km east of the town centre and with key destinations at either end, 
this is an ideal location to encourage cycle use.   Expansion of the existing Southport 
Business Park and the development of over 1500 homes are planned for the area around 
Kew.

2. Summary of the Scheme

The Southport East West Link is made up of several different elements to connect the 
missing parts of the route. Those elements are detailed below:

 Cycle Friendly Zebra, Town Lane Kew
 Cycle friendly Junction, Coronation Walk / Promenade, Southport
 Cycle Crossing Upgrade, Scarisbrick New Road, Southport
 Cycle Route alongside Fine Janes Brook
 Cycle Route along Town Lane
 4.7 km of Cycle Route & Drainage Improvements to the Coastal Road

The central area of Southport between the Town Centre and Kew has the highest 
proportion of journeys made by bicycle in the town with approximately 4% of journeys to 
work and up to 20% of journeys to school made by bike.  This scheme would further 
encourage uptake of cycling and improve conditions for pedestrians.  

3. Progress to Date

The detailed design of the scheme is now being finalised in preparation for going out to 
tender for the contractor to build the scheme.  The necessary licences and permissions 
are in progress with completion expected shortly.

Cycle Route alongside Fine Janes Brook
 An access license for permission to cross land owned by Southport & Ormskirk 

Hospital NHS Trust is being completed by Legal on conjunction with the Trust who 
are in favour of the scheme.

 An application for working in close proximity to Fine Janes Brook has been 
submitted to the Environment Agency. 

Cycle Route along Town Lane
 A deed of surrender is being completed by Legal which will allow us to take back 

the top surface of a piece of land currently leased to the Forestry Commission. This 
is being prepared in conjunction with the Forestry Commission who are in favour of 
the scheme.



The contract for the main works is expected to be tendered in October 2019 with an 
expected start date of December 2019.

4. Procurement Process

The successful contractor will be procured using an open tender process on the Chest in 
accordance with the Council’s Contract Procedure Rules. The basis of the evaluation will 
take into consideration a balance between Quality and Cost.

An evaluation Panel, made up of appropriate officers from within the Council will assess 
the tenders received. The scores for both quality and cost will be checked by a member of 
the Council’s Procurement Team and the contract will be awarded to the highest scoring 
tender.

Cabinet Member is requested to delegate authority to award the contract to the Head of 
Highways and Public Protection, subject to consultation with Cabinet Member Locality 
Services.

Recommendations

That Cabinet Member:

a) Notes the progress on the scheme to date and the planned delivery programme.

b) Approves the tender process to procure the provision of the civils construction 
element, to be published on The Chest using an Open Tender process, as outlined 
in the report.

c) Gives delegated authority to the Head of Highways and Public Protection to award 
the Contract resulting from the procurement process, subject to consultation with 
Cabinet Member Locality Services.


