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Scrutiny Briefing Report to: Overview and Scrutiny Committee
(Adult Social Care and Health)

Date of Meeting: 13 October 2020

Subject: Update Report of Fiona Taylor, Chief Officer

Organisation: NHS South Sefton CCG and NHS Southport and Formby CCG

Contact Officer: Lyn Cooke
Tel: 0151 317 8456
Email: lyn.cooke@southseftonccg.nhs.uk

Purpose/Summary

To provide Members of the Committee with an update about the work of NHS South 
Sefton CCG and NHS Southport and Formby CCG. 

Recommendation(s)

Members of the Overview and Scrutiny Committee (Adult Social Care and Health) are 
requested to receive this report.

mailto:lyn.cooke@southseftonccg.nhs.uk
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Update for Overview and Scrutiny Committee (Adult Social Care) 
October 2020

If you would like more information about any of the items contained in this update, if you have 
any questions about local health services, or any particular issues you would like to raise, 
please call 0151 317 8456.   

Planning in the NHS 2020-2021 

COVID-19 and the phase 3 response

Both CCGs continue to respond to the ongoing COVID-19 pandemic, working closely with Sefton 
Council and other health and care partners across the borough on key areas of work including 
local testing arrangements, support for care homes and outbreak management. At the same 
time, the CCGs are also being asked to consider national guidance released by NHS England 
and Improvement in July 2020 – known as NHS phase 3 response - on restoring services to pre-
COVID-19 levels and how they might address health inequalities. This focus on health 
inequalities aligns with our Sefton2gether programme and joint work with partners through the 
Health and Wellbeing Strategy. Our approach to planning and methods of service delivery will 
take account of the learning gained during COVID-19 and whilst work is ongoing, there has been 
some areas of early progress against key priority areas set out in the phase 3 response. This 
includes increases in cancer referrals and elective activity, ensuring COVID-19 safe access to 
services such as primary care, as well as additional mental health support for children and young 
people with the introduction of a crisis helpline.

Winter preparedness 

The phase 3 response also sets out expectations for the NHS in readiness for the winter period. 
A joint winter preparedness plan is being developed with partners across health and care, 
including Sefton Council. It focuses on the increased demand on services that the season 
traditionally brings and that additionally take account of the ongoing COVID-19 pandemic and 
any pressures that may present. 

Planning focuses on a number of key objectives involving all partners and these include:

 Reducing A&E attendances with patients being appropriately directed to other services 
including the voluntary, community and faith sector 

 Avoiding long waiting times in A&E departments for patients who require a hospital bed, 
and maintain same day discharge as early in the day as possible
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Some examples of the schemes developed to address these include:

 Expanding reablement and Home First services
 Social workers operating from A&E departments to assist alternatives to hospital 

admission.
 Alternative transport for mental health patients in A&E
 Implementing NHS 111 First 
 Extended community based services
 Additional weekend staffing at weekends to support avoiding discharge delays  

Annual flu vaccination campaign 

The annual flu campaign is another key element of the phase 3 response and, as in previous 
years, the CCGs are working closely with Sefton Council and other partners to ensure as many 
eligible residents as possible have the opportunity to get vaccinated. The programme has been 
significantly expanded to include additional priority groups and the CCGs together with Sefton 
Council have begun to promote the programme via different channels and media.    

Community services in Southport and Formby 

NHS Southport and Formby CCG has begun a re-procurement of community health services, 
which covers a range of care and support from blood testing to district nursing. The CCG is 
carrying out the re-tendering exercise ahead of the current contract with Lancashire and South 
Cumbria NHS Foundation Trust coming to an end. The trust has indicated it will not be bidding 
for the new contract. All NHS contracts are awarded for a specified period of time to ensure that 
services are continually reviewed and continually provide assurance to commissioners that 
healthcare is the best it can be for the populations they serve. Importantly, there will be no 
immediate changes to services for patients as a result of the re-procurement. Over time once the 
new provider is in place, there will be discussions with local partners, the public and the new 
provider about how services will need to adapt and evolve to best meet the needs of the people 
of Southport and Formby in line with our Sefton2gether strategy for more integrated health and 
care.  The process is expected to conclude by the end of 2020, when a new provider will be 
identified to take on the running of services from 1 May 2021.  

Talking therapies in Sefton

From 1 January 2021, psychological therapies in the borough will be run by a new provider. 
Mental Health Matters (MHM) is taking on the running of the improving access to psychological 
therapies service (IAPT) from the start of the year following a re-procurement exercise carried 
out ahead of the end date of the present contract. Importantly people can expect the same level 
of care and continuity of support from MHM that they now receive from Access Sefton, so Sefton 
residents using these talking therapies will not notice any difference. The current service is 
working with MHM and the CCGs to ensure a seamless transfer in the management of the 
service for patients and staff. MHM is a registered charity providing a wide range of support to 
people with mental health needs offering a welcoming, safe, comfortable, non-judgmental, and 
non-clinical environment. MHM has experience in successfully delivering IAPT services for over 
12 years and continue to leverage their wealth of experience and clinical best practice to expand 
services and reach more patients in need.
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GP out of hours service

PC24 is preparing to take on the running of primary care out of hours services in Sefton from 1 
April 2021. The organisation, which currently runs these services for a number of other local 
CCGs, has been awarded the contract following a re-procurement early in the year. Current 
provider, Go to Doc (GtD) has run the GP out of hours service (OOH) in Sefton for the past 
seven years. GtD will continue to provide the service until the handover at the end of the financial 
year. This switch to a new provider does not represent a change for patients, who will continue to 
have access the service in the same way as now, being triaged to the service by NHS 111.

Primary care networks 

The joint CCG Primary Care Commissioning Committee has approved some changes and 
updates involving primary care networks (PCN) in the borough. 

In south Sefton, the committee agreed to the creation of a merged PCN covering Bootle, Crosby 
and Maghull, as well as the re-authorisation of Seaforth and Litherland PCN. Services for the 
patients within the practices who opted not to sign up to the Directed Enhanced Service (DES) 
will be provided by Bootle, Crosby and Maghull PCN. 

For Southport and Formby, the committee approved the re-authorisation of Formby PCN and 
Ainsdale & Birkdale PCN. In central and north Southport, where a number of practices opted not 
to sign up, the GP federation, SF Health has been commissioned to provide the service 
specifications within the DES. 

All PCNs are now working with local partners to develop their plans to deliver the requirements of 
the national PCN service specification with the additional roles funded via the DES including 
social prescribing, clinical pharmacists, care coordinators and physician associates.

Successful funding bid for Mental Health Support Teams in Sefton

The CCGs in partnership with Sefton Council, Alder Hey Children’s Hospital, North West 
Boroughs Healthcare, schools, voluntary community and faith (VCF) sector colleagues have 
been successful in a bid to provide additional early mental health support for children and young 
people in the borough. The NHS England and NHS Improvement (NHSE/I) bid secured £720k of 
funding to set up two Mental Health Support Teams (MHSTs) in Sefton, scheduled to be 
established by the beginning of 2021 as part of wave 4 of the national roll out of the teams. 
MHSTs are part of the system-wide local transformation plan for children and young people’s 
mental health, working in schools and colleges to deliver early intervention for mild to moderate 
mental health issues and building on the support already available in schools, from local health 
and care services and VCF organisations. The focus and location of the Sefton MHSTs have 
been based on an assessment of the emotional health and wellbeing (EHW) needs of children 
and young people (CYP) in the area. In South Sefton, one MHST will work to counteract high 
levels of deprivation and health inequality, and will be available in all educational settings. The 
second MHST will support all transition year groups in other areas of Sefton i.e. years 6/7 and 
years 11/12. Working with all partners, plans are underway to ensure that the teams are ready to 
start working with children and young people in early 2021. 
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This includes the recruitment and training of eight new Education Mental Health Practitioners 
(EMHPs) who will be trained at Edge Hill University in evidenced based therapies and 
interventions. These key new roles have been developed as part of the national initiative to 
improve access to psychological therapies for children and young people. For more details about 
the national MHST programme visit: https://www.england.nhs.uk/mental-health/cyp/trailblazers/ 

Governing Body meetings  

The next Governing Body meetings for Sefton’s two CCGs take place in early November. Due to 
the ongoing pandemic and restrictions, they are continuing to be held virtually in line with national 
guidance. Although members of the public are not able to attend, questions can be submitted in 
advance and will addressed by the governing bodies at the start of the formal session beginning 
as they usually would and the responses published after the meetings in the note pack. The 
meetings take place as follows:

 NHS Southport and Formby CCG - Wednesday 4 November 

 NHS South Sefton CCG - Thursday 5 November 

Any questions should be submitted by midday on the day of the meetings using the following 
emails southportandformby.ccg@nhs.net or southsefton.ccg@nhs.net You can find out more 
information about governing bodies and view meeting papers from each CCG website using the 
links at the end of this briefing.

Visit the CCGs’ websites for more about their work www.southseftonccg.nhs.uk or 
www.southportandformbyccg.nhs.uk, follow them on Twitter @NHSSSCCG or 
@NHSSFCCG or see a range of short films on You Tube for NHSSSCCG or NHS SFCCG 

https://www.england.nhs.uk/mental-health/cyp/trailblazers/
mailto:southportandformby.ccg@nhs.net
mailto:southsefton.ccg@nhs.net
http://www.southseftonccg.nhs.uk/
http://www.southportandformbyccg.nhs.uk/
https://twitter.com/NHSSSCCG
https://twitter.com/nhssfccg
https://www.youtube.com/channel/UCVF6RjsbZXnXFmoHqMzSJnQ
https://www.youtube.com/channel/UC3zskxhEM5dWeJtypBBmTOA

