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Southport
MADE FOR LIVING WELL

Comprehensive and ongoing engagement is a hallmark of our Town Investment Plan. 			
Here are 10 ways in which we have engaged so far...

1

Created a brand and
consultation plan

2

Set up a dedicated phone line and
email address for people to contact
Undertook a 4 month consultation
with the whole town: over 3,000
responses received

5

9

3

4

Engaged every school in the town.
Over half of the schools in Southport
submitted their pupils’ ideas for the TIP

Engaged students commuting to
Liverpool John Moores University to
understand their views (ongoing)

Tested the plan with Sefton Public
Engagement and Consultation
Panel

Engaged students at Edge
Hill University to undertake a
project on the TIP (ongoing)

6

Set up Town Deal Shadow Board with
students from Southport College and
King George V College

7

8

Undertook structured interviews with
our major employers and growing
SME businesses

10

Undertook a visitor survey to
understand current strengths
and weaknesses

The conversation with the town continues...

Our process of engagement has been informed by MHCLG guidance and
refined by our experiences of engaging residents, businesses and visitors
during 2020.
Throughout the process of preparing the Town Investment Plan (TIP), advice from
Ministry of Housing, Communities and Local Government (MHCLG) has been
considered and followed, most recently the ‘Towns Fund Guidance’ published in June
2020.
An overview is provided in the table below to demonstrate how the most recent advice
has been followed in engaging stakeholders in Southport and developing the TIP.

MHCLG Requirements

Our activities to date

Future activities planned

Involve: Identify and involve
the people/organisations who
have an interest in the
proposals and developments.

A large number of stakeholder
groups have been involved in the
process as documented in this
report. These include residents,
young people specifically, visitors
and businesses.

Continue to engage via social
media using existing groups,
the youth Shadow Board and
future engagement exercises
during the detailed planning
stages for projects.

Support: Identify and show
how you will overcome any
barriers to involvement.

Accessible digital platforms have
been used in response to the
ongoing Covid-19 crisis. A
Freephone number was provided
for those without internet access
and printed materials were made
available upon request for those
without access to the internet.

Continue to review and adhere
to advice from Public Health
England and provide innovative
solutions to engage.

Evidence: Gather evidence of
the needs and available
resources and use this to agree
the purpose, scope and
timescale of engagement and
the actions to be taken.

Evidence was gathered and
debated with the Sefton
Engagement and Consultation
Panel to ensure appropriate
targeting of resources and to set
out appropriate means of
communicating with key groups.

As individual projects are
developed there will be an
opportunity to continue
engagement with stakeholders
and to learn from the
experience of consulting to
date.

Design: Agree and use methods
of engagement that are fit for
purpose, and demonstrate
engagement throughout the
project lifetime/Town Deal
Fund.

Engagement has involved a range
of methods in order to reach
diverse stakeholder groups. These
included the use of online surveys
throughout the preparation stages
of the TIP, multimedia and videos
including members of the Board.
Newspaper articles and online
articles were also used to raise
awareness. Video based
presentations were also made to

The use of surveys, video and
social media will be considered
and used where appropriate
over the next 12 months.
Subject to guidance from Public
Health England it may be
possible to engage stakeholders
face to face and to hold
exhibitions in the coming
months.
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MHCLG Requirements

Our activities to date

Future activities planned

stakeholder groups and
representatives in order to engage
in a safe and convenient way.
The dedicated telephone line was
also a successful way of engaging
members of the public who
wanted to speak to someone in
person about their ideas for the
TIP.
Work together: Agree and use
clear procedures that enable
the participants to work with
one another effectively and
efficiently.

A clear guide to consultation was
published in the form of a
Community Engagement Plan. This
was published online and was fully
accessible to the public.

Projects taken forward in
planning applications will be
consulted, in line with Sefton’s
Statement of Community
Involvement (SCI).

Share information: Ensure
necessary information is
communicated between the
participants and everyone is
looped into the information
needed to make informed
decisions.

The main consultation exercise
(which ran for 4 months) provided
stakeholders with details of the
evidence, ideas generated for
projects and illustrative material
including plans, artists’
impressions and precedent
photos.

The response generated during
2020 from the information
shared (and the channels used
for sharing) means that we
have a good basis for
continuing to communicate and
reach a wide range of
stakeholders using printed and
social media.

As projects have continued to
develop (for example the
Southport Market project), further
details have been shared with
stakeholders via printed and
online / social media.
Work with others: Work
effectively with others who are
already or could help with
engagement for example the
voluntary and community
sector, social enterprises or
relevant public sector bodies

An early meeting with Sefton
Engagement and Consultation
Panel enabled us to reach a wide
range of partners in the community
and voluntary sector and to utilise
their established networks to
engage effectively. We have also
worked with all schools, colleges
and businesses, and used the
extensive networks of Board
members who are representative
of public and private organisations
locally.

We have established an
“architecture” for working with
others through our Shadow
Board of college students and
the other relationships that we
have formed with the
community and voluntary
sector, public sector partners
and key businesses. We will
continue to engage these
groups and make full use of
their networks to maximise
participation.

Improve: You may need to
consider further developing the
skills, knowledge and
confidence of all participants.

We have reviewed the ability of
each stakeholder group to
participate. Where it was perceived
that groups may require more

The Board will continue to
monitor stakeholder
participation and the different
propensities to participate. The
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MHCLG Requirements

Feedback: How will you feed
back the results of engagement
to the wider community and
agencies affected, and show
the impact this engagement
has had.

Our activities to date

Future activities planned

support to fully participate we have
worked on a one-to-one basis with
them, delivering personalised video
presentations and guiding them
through a discussion on the TIP.

Board will make people-based
resources available to support
stakeholder groups if they
require personalised / one-toone engagement in the future.

Feedback has been summarised in
the published Consultation
Statement which is publicly
available

We will continue to provide
regular updates on the TIP to
stakeholders directly and also
via our proven channels of
communication.

We have also entered in to
dialogue and responded to
individual pieces of feedback
received where a response was
specifically requested.
We have used regular press
releases in local printed / online
media to communicate how
feedback has been received and
helped to inform TIP project
development.

Evaluate engagement: Monitor
and evaluate whether the
engagement achieves its
purposes and adjust as
necessary.

As projects are progressed
further there will be
subsequent opportunities for
feedback as part of the
planning process in line with
Sefton’s SCI.

Regular reviews were undertaken
during 2020 to assess the
effectiveness of the engagement
undertaken.

We will continue to monitor
the representativeness of
responses to engagement and
make necessary adjustments.

As a result of this systematic review
process we identified the need to
boost engagement with young
people as well as our growing SME
businesses. This led us to design
specific ways of engaging these
groups during summer / autumn
2020 to inform the TIP.

We also appreciate that some
groups may prefer to engage
face-to-face. We will monitor
emerging advice issued by
Public Health England and will
look for opportunities to safely
engage those who would prefer
to meet and discuss the TIP in
person.
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1. Introduction
Overview and summary of contents
1.1

This Consultation Report provides an overview of the consultation undertaken in June
and July 2020 and the engagement activities undertaken to date on behalf of Sefton
Metropolitan Borough Council (SMBC) and the Southport Town Deal Board, to assist
with the production of a Town Investment Plan.

1.2

This document is structured to provide:
•

Background and context to the Town Deal

•

Details of the consultation and engagement exercises undertaken

•

A summary of the feedback received to the consultation and from other
engagement exercises

•

Conclusion and next steps

Background and context
1.3

In November 2019 the Local Government Secretary invited 101 towns, including
Southport, to develop proposals for a Town Deal with the Government, each one
potentially receiving up to £25 million investment from the national £3.6 billion Towns
Fund.

1.4

While Government has entered into a number of ‘City Deals’ to stimulate growth in
large urban areas, smaller towns have been overlooked by that process and not always
benefitted from economic growth even where located in close proximity to more
prosperous areas. This initiative has been set up specifically to provide an opportunity
for these smaller towns.

1.5

The Towns Fund Prospectus recognises that with the right support from Government
and strong local and community leadership, towns can unlock their full potential;
helping to raise living standards and productivity across the country. This will require
substantial investment through the Towns Fund.

1.6

In those towns identified to bid for funding, local authorities, communities, businesses
and local leaders were invited to join forces and draw up ambitious plans to transform
their town’s economic growth prospects with a particular focus on improved transport,
broadband connectivity, skills and culture.

1.7

Securing a Town Deal is a two-stage process. The first stage is to prepare and submit a
Town Investment Plan. This should use evidence to set out a clear understanding of the
area, focussing on its assets, opportunities and challenges. This will help to inform a
clear Vision and Strategy for the town. The Town Investment Plan will form the basis
for developing and agreeing a Town Deal

Initial consultation on a vision for Southport
1.8

The Government has made clear that a process of stakeholder and community
engagement is essential to unlocking the local vision for the future of towns.

1.9

In November 2019, the Government launched #MyTown campaign, the purpose of
which was to begin a conversation with local residents in each of the 101 towns to seek
early ideas of how they think the £25 million should be spent in their respective town.

1.10

A dedicated Southport page was made available and shared widely on social media
including the ‘Stand up for Southport’ Facebook page. This provided a forum for
residents and stakeholders to provide initial suggestion regarding what they would like
to see in the town.

1.11

Just under 100 comments and suggestions were provided on the #MyTown page.
These suggestions included improving transport connections, investing in tourist
attractions, making improvements to Lord Street, providing more jobs, improving parks
and public spaces, improving Ainsdale beach, embracing Southport’s past and making
improvements to the roads.

1.12

Stand Up For Southport also undertook a consultation exercise which generated over
1,000 responses from a wide range of local residents.

1.13

At the same time work commenced on a new masterplan for Southport. The master
planners considered the feedback gathered from these initial consultation exercises
and conversations. Based on these views and analysis a range of evidence sources a
number of Big Ideas were generated. These were then shared with the residents,
businesses and stakeholders as part of a wider and comprehensive consultation. The
following section of this report provides a summary of the wider consultation
undertaken on the draft vision and Big Ideas.

2. Consultation Summary
2.1

In June and July 2020, a consultation exercise was undertaken to gather feedback on a
number of Big Ideas that would inform a wider Vision for Southport.

2.2

Due to restrictions that were in place when preparing the Community Engagement
Plan relating to Covid-19, it was decided that the consultation should be digital-led. The
primary platform used for hosting the consultation was SMBC’s ‘Your Sefton, Your Say’
website. To ensure the consultation was fully inclusive, alternative contact details were
provided for those without access to the internet including a dedicated help line and
the opportunity to provide hard copy materials by post.

Promoting the consultation
2.3

2.4

To ensure that a wide audience was aware of the consultation and able to contribute, a
number of forms of publicity channels were used to promote the consultation. A
summary of these is included below.
Media coverage
A press release was issued to the local media on Thursday 25 June 2020. As a result the
consultation was covered widely in local media titles including the Southport
Champion, Southport Visitor and the Liverpool Echo. The initial announcement was
timed to coincide with the start of consultation, which commenced on Monday 29 June
2020.

2.5

An advert was placed on the front page of The Southport Champion on Thursday 2 July.
This was featured alongside a front page article publicising the consultation. The
Southport Champion is a free newspaper distributed to all homes and businesses in
Southport.

2.6

The consultation was promoted on Sandgrounder Radio, Inside Media and Place North
West. The consultation was also promoted extensively on social media including the
Facebook group ‘Stand up for Southport’, a public group with over 12,000 members.

2.7

Posters, leaflets and emails
A number of A3 posters were displayed in businesses across Southport with the
Southport BID distributing these to town centre businesses. The posters provided
details of the consultation website and contact details for comments to be provided.

2.8

In addition to this, an A5 leaflet was distributed to various businesses and
organisations in the town. A copy of the leaflet and poster is include in Appendix 1.

2.9

A number of emails were issued to early respondents to the Government’s #MyTown
campaign alongside a number of additional interested parties.

Public consultation
2.10

The public consultation ran from Monday 29 June to Monday 20 July 2020 inclusively.
The consultation was focussed on Sefton Council’s ‘Your Sefton, Your Say’ website.

2.11

For those without internet access a Freephone consultation number was provided
(0808 168 8296). Those who left a message were called back by a member of the
consultation team. A number of printed consultation packs were issued with a Freepost
prepaid envelope. An email address was also provided (futuresouthport@turley.co.uk)
for feedback to be sent directly to the consultation team. These details were included
on promotional material.

2.12

The consultation website provided an introduction to the Towns Fund and explained
the requirement to produce a Town Investment Plan and the need to provide a long
term vision for Southport to 2050.

2.13

Building on initial feedback received during the early engagement and consultation, a
series of ‘Big Ideas’ were provided grouped into five wider themes. These themes
were:
•

World Class Waterfront

•

Thriving Town Centre

•

Stronger Economy

•

Green and Clean

•

Better Connected

2.14

Each theme included a series of ‘Big Ideas’, potential projects that have the potential to
attract wider investment both from the Government and from the private sector.
These Big Ideas were introduced by a summary paragraph and associated image where
appropriate.

2.15

Visitors to the website were asked to provide feedback on the ‘Big Ideas’ in two ways.
Firstly to generate quantitative data, respondents were asked identify their top three
Big Ideas. To generate qualitative data, respondents were then asked to further
comment regarding the suggested Big Ideas and to provide further suggestions.

2.16

Following the close of the initial consultation period in July 2020, the Town Board
reviewed the results and the representativeness of the responses. As a result of this
review, it was determined that a number of additional engagement activities were
needed. The purpose of these activities was to engage with those groups who may not
have been as involved within the initial consultation process.

2.17

The next section provides a summary of the responses by theme of the survey and also
other ideas that respondents provided. Below are details of the additional engagement
that took place with specific groups.

Engagement with young people
2.18

In an attempt to engage with residents of the town under the age of 16, 28 primary
and secondary schools in and around Southport were approached and invited to
participate in sessions relating to the Town Deal. A pack of material was provided to

the schools which included an informative video and a series of questions to obtain
feedback.
2.19

Response were received from 50% of the schools with 651 students actively engaged in
the process.

2.20

To engage with residents between the age of 16 – 18 years of age, secondary school
and college students were invited to convene a Shadow Board. This would provide the
Shadow Board members with an opportunity to share their views and thoughts and to
help shape the TIP and the way that projects are developed over a longer period.

2.21

The Shadow Board was initially provided with briefing materials and given the
opportunity to discuss these with their course tutors.

2.22

The first meeting of the Shadow Board took place on Thursday 1 October. The meeting
comprised of a presentation which was provided by the project team and an open
conversation. A more detailed summary is provided in the next section of this report.
The intention is for the Shadow Board to continue to meet during the Town Deal
process and to provide feedback from a young person’s perspective at key points in the
TIP’s development and implementation.

2.23

In addition to the activities summarised above, a number of students studying a Retail
Management course at Edge Hill University were invited to share their thoughts on
the future of retail on the British high street and what this means for the Southport
TIP. This part of the engagement process will be ongoing during autumn 2020.

2.24

In order to further understand the views of young people from Southport in higher
education, Liverpool John Moores University was engaged and is currently in the
process of designing a structured dialogue with commuting students from Southport.
This will help to highlight these young peoples’ thoughts on the future of their town
and what is likely to help retain them to live and work locally once they have
graduated.

Engagement with local businesses
2.25

Analysis of the public consultation survey responses highlighted that business
representation was skewed towards retail, tourism and hospitality businesses. The
Town Board identified the need to engage a sample of SME businesses in the town in a
more diverse range of sectors.

2.26

As a result of this, a series of one-to-one telephone interviews with businesses in IT,
software, digital and creative, legal and financial sectors were undertaken. The
discussions were undertaken on a private and confidential basis, however themes
emerging from business engagement are summarised in this consultation statement.

Engagement with visitors to Southport
2.27

In September 2020, a visitor survey was circulated to a database of recent visitors to
the town. The purpose of the survey was to determine what features attract tourists to
Southport and what would encourage them to return in the future.

2.28

A total of 279 completed survey responses were received.

2.29

A summary of the feedback received from this survey and of the feedback with young
people and local businesses is included in the next section of this report.

3. Feedback Received
3.1

This section of the report in a number of parts to summarise the following:
(a)

The range of the responses received.

(b)

Feedback received via social media.

(c)

Responses received to the suggested Big Ideas and a summary of the additional
ideas received.

(d)

Feedback received from groups and individuals relating to specific issues.

(e)

Feedback received from engagement with young people

(f)

Feedback received from local businesses

(g)

Feedback received from visitors to Southport

A. Range of responses
3.2

During the period of the consultation and the months that followed, the following
items of feedback were received via the online questionnaire and by other means:
•

2,033 completed questionnaires

•

826 detailed comments from questionnaires

•

Over 650 young people engaged in schools, colleges and Universities

•

279 completed surveys from visitors to Southport

•

40 emails

•

5 phone calls

•

4 letters

3.3

The questionnaire provided on the website asked respondents to provide details to
enable analysis of their demographic characteristics.

3.4

The age distribution of respondents to the website is summarised in Figure 4.1 below.

Figure 3.1: Age of respondents
Age of respondents
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The questionnaire also asked respondents to confirm their relationship with the town.
This is summarised in Figure 4.2 below.
Figure 3.2: Respondents’ relationship with the town
Demographic
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B. Feedback received via social media
3.6

3.7

The consultation was widely publicised on social media both via existing social media
groups and new groups set up in response to the Big Ideas.
Stand Up For Southport
Facebook group ‘Stand Up For Southport’ is the largest public Facebook group in the
town with nearly 12,000 members at the time this report was authored. The group has
been instrumental in the promotion of the Town Deal, promoting the #MyTowns
campaign to generate initial comments and ideas, running a more detailed consultation
exercise in the preparation stages and promoting the wider consultation on the Town
Deal.

3.8

Throughout the consultation a number of posts promoted the public consultation and
encouraged members and visitors to provide feedback via the Your Sefton Your Say
consultation website. Posts were initially focussed on the five wider themes and
comments were provided on each of these themes by the group’s users. These
comments have been reviewed as part of the wider analysis provided below.

3.9

In addition to the posts focussing on the five wider themes, a number of additional
posts focussed on other big ideas that had been suggested as part of the consultation.
These included the campaign to save the Southport Theatre and Convention Centre
(STCC), suggestions including potential improvements to the Botanic Gardens,
Ainsalde-on-Sea, providing a world-class skate park in Southport, a potential transport
interchange, suggestions for an eco-park for Bedford Park in Birkdale and the thoughts
and views from a local teenager.

3.10

The posts highlighted above generated over 1,500 comments. A number of these
comments were conversational and responses or replies to comments. For
completeness these posts have been reviewed and included in the wider analysis
where appropriate below.

3.11

A number of additional social media groups actively promoted the consultation. A
summary of these are included below.

3.12

Facebook group ‘Stand Up For Ainsdale’, which had nearly 1,400 members at the time
this report was authored, promoted the consultation via a number of posts. This
helping to increase to reach of the consultation. Existing Facebook page ‘Southport
Skatepark Project 2014’ also promoted the consultation to its followers which totalled
over 1,600 at the time this report was authored.

3.13

3.14

Save Southport Theatre (STCC)
During the consultation local resident Lisa Brown started the Facebook group ‘Save
Southport Theatre’ a group launched to secure the future of the STCC following its
closure.
The Facebook group was promoted on local radio station Sandgrounder Radio on
Friday 10 July 2020 by Lisa Brown. During the interview it was noted that the group had
an active membership, with members sharing memories of the Theatre and the Floral

Hall. During the interview the consultation was also promoted. This led to an increase
in submissions on the consultation website.
3.15

At the time this report was authored the group had over 6,000 members, which
demonstrates the strength of feeling in the town that investment in the STCC should be
prioritised.

C. Feedback on the Big Ideas
3.16

3.17

A large amount of feedback was submitted in response to the Big Ideas suggested on
the website. Alongside quantitative data captured in response to the survey, further
comments were received by email and telephone. For ease of analysis all feedback
received has been reviewed together and to assist with reporting a summary is
provided below under each theme.
Theme One: World Class Waterfront
Respondents were asked to identify their top 3 ideas. The full results are provided in
Table 4.1 below and represented in the chart included in Figure 4.3.
Table 3.1:

Response to Theme One, World Class Waterfront

Option

Total

1. Create a new, all weather visitor attraction at Pleasureland to boost visitor
numbers all year round.

353

2. Animate the Marine Lake to create spectacular displays all year round and
to encourage visitors to stay for the evening and overnight.

308

3. Major investment in The Southport Theatre and Convention Centre.

298

4. Invest in the public realm (e.g. footpaths, street furniture, lighting, and
signage) and create a better pedestrian experience along the key streets
linking the Promenade with Lord Street.

269

5. Encourage investment in 4* quality hotels along the Promenade and
Esplanade.

167

6. Create opportunities for living by the waterfront overlooking the Marine
Lake to increase the number of residents and spending in the town centre.

155

7. Improve the design of the Promenade to make crossing for pedestrians
easier and safer.

90

Not Answered

17

Figure 3.3: Theme One, Big Ideas rated by respondents
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3.18

A comment box was provided for respondents to comment on the proposed Big Ideas.
The comments received for this theme are summarised in Table 4.2 below.
Table 3.2:

Theme One, summary of comments

Big Idea

Summary of comments

Create a new, all weather
visitor attraction at
Pleasureland to boost
visitor numbers all year
round.

There was support to create a new all-weather
attraction at Pleasureland. It was suggested by some
respondents that Pleasureland needs investment to
ensure it continues to attract visitors and grows visitor
numbers to the town. Some respondents felt that any
new attraction should be self-sustaining without the
need for public subsidy.
It was suggested that the attraction should offer
something different to the offers in nearby coastal
towns such as Blackpool. It was also suggested that car
parking requirements would need to be considered if
there is a large increase in visitor numbers.

Animate the Marine Lake to
create spectacular displays
all year round and to
encourage visitors to stay
for the evening and
overnight.

There was support for the Big Idea to animate the
Marine Lake with respondents suggesting that this
would offer something different to other places and
would help to attract visitors. However some expressed
concern that this would potentially affect wildlife.
It was also suggested that the Marine Lake could be
used for open water swimming, water sports and other

Big Idea

Summary of comments
activities, but the Lake would need cleaning and
supervision would need to be in place to make it safe.

Major investment in The
Southport Theatre and
Convention Centre.

A number of respondents agreed that the STCC is in
need of significant investment, with upgraded facilities
required to attract large acts and events that will in
turn boost visitor numbers and spending in the town.
It was suggested by some respondents that a new
building might not be required if the existing buildings
could be upgraded with new facilities.

Invest in the public realm
(e.g. footpaths, street
furniture, lighting, and
signage) and create a better
pedestrian experience along
the key streets linking the
Promenade with Lord
Street.

Respondents welcomed investment to the public realm
and recognised that more needs to be done to connect
the Promenade / waterfront with Lord Street and the
town centre.
There were suggestions to plant trees, install public art,
improved signage and lighting. It was suggested that
improved lighting could increase evening footfall and
perceptions of safety.
There were also suggestions that the public realm
would need to be properly maintained once invested in
and funding is required to do this.

Encourage investment in 4* Some respondents suggested that investment in hotels
quality hotels along the
would help to attract more spending in the town, but
Promenade and Esplanade. clarity was sought in relation to whether this means
new hotels or improvements to existing hotels. It was
stated that some existing hotels required investment
and better management.
Distinctive self-catering accommodation was put
forward as a means of attracting different types of
visitors. For example Lakeside lodges (for tourists only)
would broaden Southport’s accommodation offer was
put forward as a suggestion.
Some respondents feel that the town does not need
more hotels and should instead focus on renovating
and better managing its existing range of hotels.
Create opportunities for
living by the waterfront
overlooking the Marine
Lake to increase the number
of residents and spending in
the town centre.

Some respondents agreed with the Big Idea to create
living opportunities overlooking the waterfront, while
others questioned whether vacant buildings could be
renovated first (for example those of Lord Street)
instead of building new homes.
Respondents that supported this Big Idea stated that
excellent design is important and the need to protect
views across the Marine Lake should also be a
consideration.

3.19

Big Idea

Summary of comments

Improve the design of the
Promenade to make
crossing for pedestrians
easier and safer.

There were suggestions received that new and
improved crossings to the Promenade are required.
There was also a suggestions that the Promenade could
be closed to traffic to make it a pedestrian and cycle
only space.

Additional Ideas
A number of comments were received. These are captured in Table 4.3 below.
Table 3.3:

Additional ideas provided

Suggestion
Facilities are required for outside concerts and events such as food
markets / Christmas markets
More can be done with the Ocean Plaza to make this more
appealing for residents and visitors
Toilets are required on the Waterfront along with a visitor centre
There is a need for an all-weather attraction, suggestions included
an ice rink, indoor skate park, outdoor / indoor pool or activity
centre amongst others
Attractions should be designed in a way that are accessible and
affordable to local residents
Parking needs to be free to encourage people to stay in the town
The Waterfront area could have deck chairs, new cafes, and pop
up food stalls / coffee outlets
Promotion – give Southport its own identity, tell people about
what is happening at the waterfront
Southport needs an activity centre for young people
There needs to be a structure on the beach, like a wheel or a tower
We need a museum or sea life centre
The area around the Shore Road / Marine Drive roundabout would
be improved by a small visitor centre and better car parking for the
dunes and beach
The area between the continuation of the Esplanade beyond
Pleasureland towards Ainsdale and the Marine Drive is pretty sad
and perhaps could be converted into some sort of off road biking
adventure area
Protection of wildlife on the beach is important
The bandstand could be used more

Suggestion
Could a new lido be built?
Create beach huts that can be rented daily
There needs to be a focus on the beach in Southport as this is what
visitors come to the town for. Could sand be imported to create a
beach?
Security needs to be improved, can CCTV be installed?
Focus on food, better produce, links to catering colleges etc.
Is it possible to excavate under Neville Street
Can Victoria Baths be brought back to life?

Theme two: Thriving Town Centre
3.20

Respondents were asked to identify their top 3 Big Ideas. The full results are provided
in Table 4.4 below and represented in the chart included in Figure 4.4.
Table 3.4:

Response to Theme Two, Thriving Town Centre

Option

Total

Replace the loss of major attractions (such as the department stores) with 319
new uses that will create a buzz and activity during the day and at night.
Focus the main shopping area on a smaller area of the town centre –
around the central section of Lord Street and Chapel Street, as well as
Tulketh Street and King Street.

239

Invest in the public realm (e.g. the quality of streets and spaces)
connecting the assets in the central area of the town centre to create a
high quality environment for the community.

188

Develop a landlord engagement programme to encourage re-use of vacant 185
shops and premises for a range of short-term uses (such as pop-up shops or
galleries) and longer term uses.
Support the thriving independent businesses in Lord Street north (the
“northern quarter”) by introducing complementary uses.

174

Support Lord Street south by introducing new complementary uses.

77

Not Answered

19

Figure 3.4: Theme Two, Big Ideas rated by respondents
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A comment box was provided for respondents to comment on the proposed Big Ideas.
The comments received for this theme are summarised in Table 4.5 below.
Table 3.5:

Theme Two, summary of comments

Big Ideas

Summary of comments

Replace the loss of major
attractions (such as the
department stores) with new
uses that will create a buzz and
activity during the day and at
night.

The comments received highlight a strong desire to
see new uses in vacant buildings and the town’s
former department stores. The range of
suggestions received included gallery spaces, a
preschool, residential uses and support for the idea
of co-working and office space.
Several respondents urged caution in the
introduction of uses such as cinemas, highlighting
that this might have an impact on the town’s
existing cinemas at Ocean Plaza, the Atkinson and
Southport Bijou Cinema.
Many respondents highlighted the need to be
distinctive and uniquely “Southport” in terms of the
new uses and the importance of caring for and reusing historic buildings.
Several respondents also noted the potential to

Big Ideas

Summary of comments
have a theme to the experience in the town centre,
such as the golf coast offer or drawing upon the
town’s strong Victorian heritage.

Focus the main shopping area
on a smaller area of the town
centre – around the central
section of Lord Street and
Chapel Street, as well as Tulketh
Street and King Street.

The comments received confirm the view that
Southport needs to concentrate its efforts on
sustaining a smaller area of retailing within the
town centre. Respondents were realistic about the
challenges post-Covid that high street shops face
and did not see providing more shops as part of the
solution.
Supporting independent retailers was a recurrent
theme in the comments received. Respondents felt
that the independent business sector could be a
point of distinction for Southport. This was felt by
some respondents to warrant consideration of
investment in the smaller streets and lanes that
connect the town centre with the waterfront.

Invest in the public realm (e.g.
the quality of streets and
spaces) connecting the assets in
the central area of the town
centre to create a high quality
environment for the community.

Many respondents supported investment in the
public realm and highlighted that it is not just a
matter of investing in new public realm but in the
maintenance and upkeep of existing infrastructure.
Several respondents highlighted the need to target
investment on the refurbishment of the ornate
canopies and restoration of original cast iron street
furniture in Lord Street. Repair or renewal of
lighting in the trees of Lord Street was also
highlighted as something that would improve the
look and feel of the street year round.
The maintenance and upkeep of Lord Street
gardens was also seen as a priority for some
respondents.
Creating a safe environment for pedestrians and
cyclists was a recurrent theme with this suggested
as a key consideration in the redesign of the public
realm. Improving or creating dedicated cycle lanes
on Lord Street was also mentioned by many
respondents as being important.
Ensuring access for mobility impaired and disabled
people to the shops and amenities of Southport

Big Ideas

Summary of comments
was another recurrent theme in the comments
received including a call for more accessible on
street parking.

Develop a landlord engagement
programme to encourage re-use
of vacant shops and premises
for a range of short-term uses
(such as pop-up shops or
galleries) and longer term uses.

The responses received acknowledge the important
role that landlords have to play in ensuring that the
town centre’s appearance is not negatively
impacted upon by vacant shop units.
This includes landlord responsibilities for care and
maintenance of premises whilst they are vacant as
well as suggestions for turning empty shop
windows in to a celebration of Southport’s history
and achievements – dressing shop windows
attractively while new uses are sought.
Several responses highlight the role that the
creative community in the town can play in bringing
empty shops to life as temporary gallery space or
rehearsal rooms.
While there is support for seeing shops reoccupied,
respondents note that rental levels on the “prime”
Lord Street can be prohibitive to small and
independent businesses.

Support the thriving
independent businesses in Lord
Street north (the “northern
quarter”) by introducing
complementary uses.

The comments received show that there is
recognition that the north end of Lord Street has
already developed a “café culture” with a cluster of
restaurants and bars and dining on the wide
pavements.
There is support for the principle of converting the
upper floors of buildings to create more homes
with several respondents highlighting that this
trend has already started to occur.
Some respondents highlighted the issue of a lack of
dedicated parking provision at the north end of
Lord Street and the potential for a surface level car
park or multi storey to be developed with this being
important if more people are encouraged to live
there.

Support Lord Street south by
Respondents highlighted that shops are relatively
introducing new complementary well occupied in the southern section of Lord Street

Big Ideas

Summary of comments

uses.

compared to other areas of the town.
The comments received supported development of
more opportunities for living on this section of Lord
Street either as a result of conversion of the upper
floors of shops or purpose built residential
developments (for example at the Kingsway site).
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Additional Ideas
A number of comments were received. These are captured in Table 4.6 below.
Table 3.6:

Additional ideas provided

Suggestion
Create venue in the disused Casino building on Lord Street for
year-round activity (live music, ice skating etc.)
Support local use of the town centre shops by introducing
reduced rate or free short stay car parking for residents
Create better opportunities for long stay parking to cater for
the visitor market
Develop a modern multi storey car park close to the central
shopping area
Consider pedestrianizing Lord Street and reopening Chapel
Street. Alternatively consider pedestrianizing the middle
section of Lord Street
Introduce more opportunities for living on King Street
Invest in existing attractions such as the Botanic Gardens
renovation
Use the town centre to host summer programme of events
The addition of dedicated activity spaces for young people
(for example another skate park) would help to reduce
conflict between different users of the town centre
Create opportunities for indoor play for children on Lord
Street
Provide an additional multi-storey car park adjacent to the
station or on the Iceland site (King Street)
Renovate Cambridge Walk and promote for independent
businesses. Consider measures to gate either end to improve
comfort levels in Winter

Suggestion
Create more on street parking opportunities for people with
impaired mobility
Redevelop the retail space at the front of the station to create
a large open plaza lined with cafes, bars and restaurants.
Consider creating a canopy over Chapel Street
More big events needed to bring people into the town centre
and the beach
More attention should be given to upgrading the public realm
in the side streets that link to the waterfront: Coronation
Walk, Scarisbrick Avenue and Bold Street.
Wrest control of the existing larger hotels – the Scarisbrick
and Prince of Wales and invest in their renovation
Make Lord Street an Enterprise Zone to give businesses
incentives for reoccupying spaces
Create a mechanism for Southport College students to access
“start-up units” in vacant and under-utilised shops on Lord
Street
Involve local artists in the beautification of the public realm
and buildings
Create a “Shop Southport” online shopping app. Market as
the UK’s first digital town
Ensure that the suggested business hubs are accessible to
artists and creative who are based locally
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Theme three: Stronger Economy
Respondents were asked to identify their top 3 Big Ideas. The full results are provided
in Table 4.7 below and represented in the chart included in Figure 4.5.

Table 3.7:

Response to Theme Three, Stronger Economy

Option

Total

Invest in an all-weather visitor attraction.

162

Major investment in The Southport Theatre and Convention Centre.

141

Invest in Ainsdale-on-Sea Visitor Hub.

109

Create Lord Street “northern quarter” co-working hub providing flexible
space for start-up and independent businesses in the town centre.

103

Develop a Creative and Digital Hub in the town centre.

83

Digital project - to make Southport the most digitally connected coastal

80

town in the UK.
Complete Southport Business Park.

78

Develop “wrap around” job and contract match service – to ensure that
local people and businesses can access the job and contract opportunities
arising from major investments in the town.

59

Not Answered

5

Figure 3.5: Theme Three, Big Ideas rated by respondents
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A comment box was provided for respondents to comment on the proposed Big Ideas.
The comments received for this theme are summarised in Table 4.8 below.
Table 3.8:

Theme Three, summary of comments

Big Ideas

Summary of comments

1. Invest in an allweather visitor
attraction.

The most popular Big Idea was to invest in an all-weather
attraction and it was widely recognised by respondents that
such an attraction was required to attract visitors and to build a
more sustainable economy year round.
Several suggestions for attractions and potential locations were
submitted including new swimming facilities, an ice skating
rink, an ‘Eden Project’ style attraction amongst others. This
would help Southport compete with other major northern
seaside towns. Respondents emphasised that proposals need
to be sufficiently big, ambitious and different to other towns to

Big Ideas

Summary of comments
convince visitor to choose Southport.
It was suggested that the facility would need to be well
managed and would need to be financially viable for the long
term rather than requiring subsidy. Some concerns were
expressed over the associated traffic / parking that could arise
as a result of the development of an all-weather attraction.

2. Major investment It was widely recognised that the STCC should be retained /
in The Southport
invested in as it is a major employer within the town and a
Theatre and
popular venue that brings visitors and trade to businesses.
Convention Centre
(STCC)
It was suggested that better facilities could help to attract
better acts / performers. There were suggestions that the
future use of the facility would need to be considered, i.e what
type of events would be hosted, especially in post-Covid-19
times.
It should be noted that further comments relating to the STCC
were included within the ‘Waterfront’ theme and a further
summary is included there.
3. Invest in Ainsdale- It was suggested that Ainsdale-on-Sea is in need of investment.
on-Sea Visitor Hub. As a SSSI, the beach / area attracts a large number of visitors
and development would need to respect and respond
sensitively to this environmental context as well as manage
visitor impacts.
The area is also popular for recreational activities and this
should be encouraged and catered for where possible. Some
concerns were expressed regarding parking and traffic
management issues.
It was also suggested by some respondents that funding should
focus on the beach in Southport rather than Ainsdale.
4. Create Lord Street
“northern quarter”
co-working hub
providing flexible
space for start-up
and independent
businesses in the
town centre.

It was widely recognised that that local business should be
nurtured and younger entrepreneurs in the town should be
encouraged. It was suggested that a unique retail offer for the
town was required. Incentives such as reduced rates / rent
would help new business start-ups flourish.
It was suggested that a co-working facility could encourage
home workers to stay in Southport rather than commuting
daily to Liverpool / Manchester, especially post-Covid.

Big Ideas

Summary of comments
It was suggested that “northern quarter” proposition needs to
be unique to Southport and not imitate similar offers in other
towns.

5. Develop a Creative A large number of respondents recognised the need to retain
and Digital Hub in
younger people in the town and a digital / creative hub could
the town centre.
support this.
There was a recognition that the larger department stores
(such as BHS, Beales and Debenhams) now require alternative
uses and suggested to look to other cities for inspiration (such
as the Baltic Triangle in Liverpool).
There was a suggestion that the facility should be linked to the
educational institutions in the local area such as Southport
College to actively provide opportunities for student / young
entrepreneur business space.
It was also suggested that this facticity should also cater for the
13 to 17 age group specifically.
6. Digital project - to
make Southport the
most digitally
connected coastal
town in the UK.

Some respondents suggested that better digital connections
could encourage new start-ups and attract existing business
that are not location dependent, to move to the town. It was
suggested that Southport could be a major player in the digital
economy.
However some respondents felt that a digital project could be
costly to set up and will soon be out of date – suggesting the
need for continuous investment and updating.

7. Complete
Southport Business
Park.

Respondents suggested that the business park is well located
and could offer the potential to attract large companies to
relocate to Southport. It should be widely promoted and
marketed to attract investment.
However some respondents favoured investing in the business
offer in the town centre rather than at the Business Park

8. Develop “wrap
around” job and
contract match
service – to ensure
that local people and
businesses can
access the job and
contract

There was a recognition that good quality jobs are required in
Southport to attract and retain more professionals as well as
provide opportunities for young people.
It was suggested that this service should be targeted to local
residents so they have priority. It was also suggested that
money should be invested in the existing Sefton at Work and
Invest Sefton initiative to ensure that this can deliver successful

Big Ideas

Summary of comments

opportunities arising outcomes.
from major
investments in the
town.
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Additional Ideas
A number of comments were received. These are captured in Table 4.9 below.
Table 3.9:

Additional ideas provided

Suggestion
More of a focus needs to be made Southport’s position within the
‘golf coast’ as part of a more resilient economy. This could include
improvements to the municipal golf course and attracting more
golf tourism to the town, driving business for hotels
Local investors should be incentivised to transform empty
commercial and residential properties into good quality homes
The Victorian heritage of the town should not be forgotten and
should be respected in any proposals
Southport should be the green capital of the North West and
everything should be done in the greenest way possible
Sefton should have a larger tourist office with more invested in put
promoting Southport to potential visitors
Focus on developing high-quality vocational training alongside the
more traditional courses
Southport could cater for more diverse and larger events such as
e-Sports (a worldwide convention for gamers)
More should be done post-Covid to encourage live music in local
venues as this attracts younger people to visit and stay in the town
We should be encourage more events including festivals and a
yearly Pride event to help provide a more diverse calendar of
activities
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Theme four: Green and Clean
Respondents were asked to identify their top 3 Big Ideas. The full results are provided
in Table 4.10 below and represented in the chart included in Figure 4.6.
Table 3.10:
Option

Response to Theme Four, Green and Clean
Total

Secure funding for continued improvement and restoration of historic
parks and gardens.

353

Development of modern interchange facilities that encourage greater use
of sustainable forms of transport (including bus / train / pedestrian /
cycle).

215

Secure investment in the leisure assets at Ainsdale-on-Sea and facilities
serving the coastal attractions.

187

Redesign of Lord Street to provide greater pedestrian and cycle priority.

147

Provision of an electric shuttle bus (e-shuttle) linking the new interchange
with the Waterfront attractions and Lord Street.

103

Ensure major new housing and commercial developments within the town
centre and Waterfront are designed to net zero carbon standard.

88

Use of public sector sites to generate energy where appropriate.

80

Investment in electric vehicle charging infrastructure in the town centre and 80
as a feature of new car parking facilities.

Figure 3.6: Theme Four, Big Ideas rated by respondents
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A comment box was provided for respondents to comment on the proposed Big Ideas.
The comments received for this theme are summarised in Table 4.11 below.

Table 3.11:

Theme Four, summary of comments

Big Ideas

Summary of comments

Improvements to The most popular big idea was the investment in improving the
parks and
existing parks and gardens including Hesketh Park and the Botanic
gardens
Gardens. These were considered by many to be the town’s biggest
green assets. The investment should include restoration works and
ongoing maintenance, which is mainly down to volunteers at
present.
Restoration works at the Botanic Gardens identified by
respondents include the museum and glass house, the lake,
bridges and planting work.
Development of
modern
interchange

A large number of respondents welcomed the idea of an
interchange and suggested that this has been needed for several
years.
Suggestions were made regarding what land and facilities should
be incorporated as part of the interchange. Many respondents
recognised the need for the Station Arcade and retail buildings in
front of the station to be improved as a priority.

Secure
investment in the
leisure assets at
Ainsdale-on-Sea

It was recognised by large number of respondents that the
beachfront at Ainsdale-on-Sea is in need of investment to improve
its appearance and the way that it functions. However some
respondents expressed concern over the potential
overdevelopment and the impact this could have on highways,
parking and the quality of the environment and nature.

Redesign of Lord
Street to provide
greater
pedestrian and
cycle priority

While the redesign of Lord Street was welcomed by some
respondents, other respondents suggested that existing cycle
lanes were not well used. It was suggested by some that these
routes could be better advertised and could be used more if they
are seen to be safer.

Provision of an
electric shuttle
bus (e-shuttle)

This suggestion was generally welcomed. It was suggested that the
service should be free and the route should be extended to
include other destinations around Southport such as Birkdale and
Churchtown. This would help to support shops and amenities in
these locations.
It was also suggested that there should be a competition to decide
what the bus looks likes.

Ensure major
new housing and
commercial
developments
are designed to
net zero carbon
standard

It was suggested that new development should be well designed
and unused commercial spaces (such as shops) could be converted
to residential.
Some respondents suggested that Southport should aim to be the
UK’s first zero carbon town.
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Use of public
sector sites to
generate energy
where
appropriate

It was suggested by some respondents that solar and wind power
could be used to generate energy and that Southport could be a
pioneer in the field of renewables. It was suggested that incentives
should be provided to businesses and residents to upgrade to
greener energy.

Investment in
electric vehicle
charging
infrastructure

This suggestion was generally welcomed. It was suggested that
charging points should be provided in all car parks going forwards.

Additional Ideas
A number of comments were received. These are captured in Table 4.12 below.
Table 3.12:

Additional ideas provided

Suggestion
Educational signage / material should be installed on the beaches
and coastal areas
A ‘nature bridge’ should be installed connecting the dune habitats
over the coast road
An inland beach environment could be introduced to Southport
itself. This could be provided within the Marine Lake
The Marine Lake should be made available for open water
swimming
More bins and better recycling facilities should be provided
throughout Southport
The redevelopment of Toad Hall and The Sands should be explored
There should be more of an emphasis on the protection and
management of the natural habitat including grass and dunes
Wheelchair access needs to be considered throughout all proposals
including to the natural environment and green spaces
A monument trail should be provided around Southport, linking
with cities across the world
The Pontins site should be redeveloped as it is perceived to have a
negative effect on perceptions of the local area
Parking charges should be reduced and limited free parking for local
residents introduced.
Develop an initiative in which local businesses and organisations
could sponsor / donate materials to help maintain parks

Suggestion
Bedford Park could be transformed into an eco-park, providing
space for meditation, education and recreation
Free water stations should be provided around Southport, allowing
residents and visitors to obtain free drinking water
A sports hub should be developed to provide adults and young
people access to both land and water sports
An extensive street and garden planting strategy should be
developed throughout Southport
All parks should be linked by ‘green corridors’ providing safe walking
and cycling routes
Southport needs a calendar of summer open-air events (such as car
or air shows). This will increase footfall in the town considerably.
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Theme five: Better Connected
Respondents were asked to identify their top 3 Big Ideas. The full results are provided
in Table 4.13 below and represented in the chart included in Figure 4.7.
Table 3.13:

Response to Theme Five, Better Connected

Option

Total

Better rail services between Southport, Manchester and Preston.

225

Development of modern interchange facilities that encourage greater use
of sustainable forms of transport.

113

Make improvements to Meols Cop Road to reduce congestion and
queuing.

84

Create a series of “destination streets” including the central section of Lord
Street, Chapel Street, Eastbank Street and King Street where the public
realm is enhanced and the pedestrian is given priority.

78

Upgrade Coastal Road to an A Road.

67

Improve the quality of Scarisbrick Avenue as a key pedestrian route to the
waterfront.

59

Re-route through traffic away from Lord Street.

55

Development of a new multi storey car park.

55

Redesign the Promenade to make this a pedestrian and cycle friendly route
and to strengthen connections between the town centre and the
waterfront.

52

Redesign the roadspace along Lord Street to incorporate dedicated cycle
lanes in both directions and to make the pavement wider in places.

49

Create new “park and change” facilities at the former Kew Park and Ride
site, Southport Business Park and Ainsdale-on-Sea.

41

An electric shuttle bus (e-shuttle) linking the new interchange with the
Waterfront attractions and Lord Street.

37

Investment in electric vehicle charging infrastructure in the town centre,
and as a feature of new car parking facilities and major developments.

28

Redesign Nevill Street and the junction of Nevill Street and the Promenade
to give more space to pedestrians.

18

Not Answered

3

Figure 3.7: Theme Five, Big Ideas rated by respondents
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A comment box was provided for respondents to comment on the proposed Big Ideas.
The comments received for this theme are summarised in Table 4.14 below.
Table 3.14:

Theme Five, summary of comments

Option

Summary of comments

1. Better rail services between
Southport, Manchester and
Preston.

The most popular Big Idea was the provision of
better rail services between Southport, Manchester
and Preston. It was suggested that improving these
connections could potentially allow more people to
live in Southport and commute to work and
encourage more people to visit Southport.
A number of respondents also suggested that the
Burscough Curves should be reinstated to improve
connections to Preston.

2. Development of modern
interchange facilities that
encourage greater use of
sustainable forms of transport.

A new interchange was welcomed by a large
number of respondents as well as the need to
ensure that the different types of public transport
integrated. Many respondents highlighted that the
station and shops in front of it are visitors’ first
impression of the town and need to be improved.
There were also a number of suggestions regarding
the train station and how the facilities within
should be improved along with the entrance area.

3. Make improvements to
Meols Cop Road to reduce
congestion and queuing.

Respondents agreed that improvements to Meols
Cop Road are required as this has been congested
for some time.
Several respondents suggested that the traffic
lights need to be reprogrammed to improve the
flow of vehicles.

4. Create a series of “destination
streets” including the central
section of Lord Street, Chapel
Street, Eastbank Street and King
Street where the public realm is
enhanced and the pedestrian is
given priority.

A number of respondents supported this Big Idea,
suggesting this could increase footfall and
potentially allow for cafes seating and for events to
take place.
However some respondents did not support further
pedestrianisation in the town, pointing towards the
effect that they perceive this has had on Chapel
Street.

5. Upgrade Coastal Road to an A A number of respondents agreed that that the
Road.
coast road needs improvements, however the road
already acts as a barrier between the town centre
and the waterfront and is a well-used cycle route.
There were suggestions that the coast road
requires more crossings and a speed limit that
would encourage more pedestrians to use it safely.
6. Improve the quality of
Scarisbrick Avenue as a key
pedestrian route to the
waterfront.

Respondents agreed that the walkway along
Scarisbrick Avenue is in need of upgrading and
maintenance. This is a key pedestrian route and
facilities need improving.

7. Re-route through traffic away Some respondents suggested that Lord Street
from Lord Street.
should be pedestrianised with access only for goods
/ deliveries.
However others stated that Lord Street should be
kept as a through road.
8. Development of a new multi
storey car park.

Many respondents recognised that more parking is
required in the town if more visitors and attractions
are to be developed. Some agreed that a new
multi-storey cark would help to alleviate on-street
parking. There were also a number of suggestions
relating to the need to reduce fees – particularly for
shorter stays.
Some respondents suggested that there is already
plenty of car parking options in the town if you
know where to look.

9. Redesign the Promenade to
make this a pedestrian and cycle
friendly route and to strengthen
connections between the town
centre and the waterfront.

Respondents agreed that the Promenade requires
attention. Some respondents suggested more can
be done to make this a destination. There were also
comments regarding the need to accommodate
mobility scooters.

10. Redesign the roadspace
along Lord Street to incorporate
dedicated cycle lanes in both
directions and to make the
pavement wider in places.

There is support for dedicated cycle lanes on Lord
Street. However some respondents suggested that
cyclists do not use routes in central Southport due
to safety concerns and sharing the routes with
heavy vehicles.

11. Create new “park and
change” facilities at the former
Kew Park and Ride site,
Southport Business Park and
Ainsdale-on-Sea.

There were relatively few comments received
regarding park and change proposals.

12. An electric shuttle bus (eshuttle) linking the new
interchange with the Waterfront
attractions and Lord Street.

This suggestion was welcomed. It was suggested
that the service should be free and the route
should be extended to include other destinations
around Southport.

13. Investment in electric vehicle This was supported by respondents who suggested
charging infrastructure in the
Southport should become an ‘electric-friendly’
town centre, and as a feature of town
new car parking facilities and
major developments.
14. Redesign Nevill Street and
There was some support for the redesign of Nevill
the junction of Nevill Street and Street, however it was also suggested that this was
the Promenade to give more
wide enough for pedestrians.
space to pedestrians.
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Additional Ideas
A number of comments were received. These are captured in the Table 4.15 below.
Table 3.15:

Additional ideas provided

Suggestion
Provide a circular one way route around Lord Street and the
Promenade
Need to think about providing better road access to Southport from
the wider area
Bring the tramway on the pier back into use
The car park on the corner of Kingsway needs to be brought back
into use as a park and ride, with pop up street food stalls

Suggestion
We need a strategy to redirect HGVs away from residential areas
Rather than take cars out of Lord St, encourage short stay visits with
30mins free parking on Lord St and all the feeder roads
Look to bring in a North West / Southport style Oyster Card
Maybe pedestrianise London street and all around the monument to
allow outdoor seating and outdoor food trade vendors.
Open up London Street to two way traffic.
Please bear in mind disability access when implementing these ideas
by consulting wheelchair users before starting any projects and
throughout to ensure that it is fully accessible.
Open up Foul Lane (the original road to Southport!) to relieve the
stress on Meols Cop Rd.
The creation of safe cycle routes to schools within the town.
Open top bus service operating between Ainsdale on Sea and
Churchtown, via town centre and parks

D. Issue Based Responses
3.32

In addition to the feedback received via the consultation website, a number of
responses were received via email, post and telephone. These included responses from
groups and organisations in Southport including Southport Civic Society, ward
councillors, Southport BID and Marketing Southport. Responses were also received
from local residents.
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This feedback was wide ranging, the majority relating to the suggested Big Ideas or
comments similar to those summarised above. Table 4.16 below provides a summary
of some of some of the additional suggestions and comments that have not been
covered in the above sections.
Table 3.16:

Additional suggestions

Issue / Idea
Provide a pedestrian link from Kings Gardens
across the bridge to Ocean Plaza
Turn the BHS store into an indoor food
market
Create a ‘hospitality village’ to the north of
the lake including restaurants, food trucks

and cafes with a river taxi to transport people
there from the southern end of the lake
Build a sea lagoon to generate tidal electricity
and create a basin for water based activities
and leisure uses
Provide a theme park on the beach
Establish a new attraction such as skiing or an
aerial slide
Provide proper walking and cycle way from
The Sands lake through the Sandhills to the
Weld Road Beach entrance
Re-use the large department stores for
apartments above and offices / other use
below
Ensure access is adequate for those with
mobility issues throughout all proposals
Provide a surfing style attraction to help
diversity visitors
Install a musical railing to provide a unique
attraction for the town
Provide sightseeing bus for visitors
Provide a facility in which visitors and
residents can hire scooters to travel around
the town

E. Feedback received from engagement with young people
3.34

To ensure that young people of both primary and secondary school age in Southport
were engaged in the process, 28 schools in Southport and surrounding area were
approached and asked if they would like to participate. Of the 28 schools contacted a
total of 17 provided feedback. Feedback was received from the following schools:
School name

Stage

Birkdale High

Secondary

Birkdale Primary School

Primary

Bishop David Sheppard Church of England Primary School

Primary

Christ the King Catholic High School

Secondary

Greenbank High

Secondary

Holy Family Catholic Primary

Primary

Holy Trinity Primary

Primary

School name

Stage

Kew Woods Primary School

Primary

Kings Meadow Primary School

Primary

Larkfield Primary

Primary

Marshside Primary School

Primary

Meols Cop High School

Secondary

Norwood Primary School

Primary

Shoreside Primary School

Primary

St Philip’s C of E Primary School

Primary

St. Patrick’s RC Primary

Primary

Stanley High School

Secondary
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A package of information was issued to each school. This included a resource pack
which provided a background to the Towns Fund, a number of key images Including
maps and plans), an introductory video and a feedback form with a number of
questions.
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The questions focussed on the future of Southport and asked students for their big
ideas for the town. They were also asked to send a message from the School Council to
the Town Deal Board and a message to Southport school children in 2050. A summary
of responses to these questions are included in Table 4.16 below.
Table 3.17:

Summary of responses from Southport schools

Question

Summary of primary school Summary of secondary school
responses
responses

Tell us what your
school perceives the
big issues facing
Southport in the next
30 years to be

Improve education, empty
shops, lack of
entertainment, protect
environment, pollution /
litter, lack of transport

Tell us about your top Fitness, Southport loyalty
big ideas for addressing card, beach huts, ethese issues.
industry, control litter,
improve beach, sports
facilities, skate park, shop
improvements, music,
recreation, road links

Not enough for young people
to do or retain young people,
lack of job opportunities, lack
of general investment, needs a
better brand for the town
Event space, better use of the
beach, leisure, sports, outdoor
pool, more colour, electric
charging, bigger theme park,
fountains, promote
independent businesses

If you could build one Activity centre, tower,
new thing in Southport, aquarium, improve beach,
what would it be?
areas of play, water feature,
outdoor activities, sport
facility, skate park, plastic
free town

Activity centre, skate park,
theme park, holiday resort,
convention centre, technology
trials, food hall, outdoor pool

Message from the
School Council to the
Town Deal Board

Included in Appendix 2

Included in Appendix 2

Message from the
School Council to
Southport school
children in 2050

Included in Appendix 2

Included in Appendix 2

Town Deal Shadow Board
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In order to meaningfully engage young people in the development and implementation
of the TIP a Shadow Board was set up. This comprises students studying at Southport
College and King George V College. The intention is that the Shadow Board will provide
a young person’s perspective and provide a sounding for the Town Deal Board. It is
hoped that students will also gain experience through participating in the Shadow
Board.
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The inaugural meeting of the Shadow Board was held in October 2020. At this meeting
Shadow Board members were introduced to the Town Deal process and participated in
a structured Q&A session around the evidence for the TIP and the potential projects.
The Shadow Board’s feedback highlighted the importance of the following in terms of
engaging young people and developing the TIP further:
•

The need for projects to provide high skilled and well paid job opportunities for
people with further and higher education qualifications. Young people have a
choice and will continue to move out of the town to follow career opportunities
unless those opportunities are provided locally. Many young people are thinking
“globally” about opportunities and are not tied to one particular place;

•

Southport is competing for the attention, skills, creativity and spending power of
young people with much bigger places – particularly Liverpool. While it cannot
replicate what bigger cities offer, it should look to develop some of the
experiences that they offer, but perhaps on a smaller scale;

•

Southport is now lacking both the strong independent business culture and also
the branded retail, food and beverage offer that surrounding cities have. The
Shadow Board identified the opportunity for Southport to develop more of a
“mid market” food and drink offer thereby encouraging young people to
socialise in the town more frequently rather than travelling elsewhere. Shadow
Board members felt that the investments in Southport Market might help to do
this;
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•

There is a perception by some young people that Southport is less safe than
bigger cities for socialising at night, due to the lower levels of security and on
street police presence in the town;

•

Shadow Board members highlighted the problems with travelling to Manchester
by train and explained that this limits access to leisure, entertainment and work
opportunities.

The Shadow Board will be convened periodically to input to the development of the TIP
and where their perspective can assist in the detailed design and implementation of
projects.

Edge Hill University Students
3.40

Edge Hill University is located relatively close to Southport in the town of Ormskirk and
is an important education provider locally. The university was engaged during summer
2020 in order to gauge their interest in participating in developing the TIP through the
perspectives of their students.
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As a result of this contact, a group of Edge Hill’s students are currently involved in a
mini-project to present their ideas on the future of the high street and the implications
for Southport.
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This project is ongoing and will conclude in autumn 2020. Once the outputs are
complete these will be shared with the Town Board for consideration and students will
also be given the opportunity to present their ideas for the future of Southport.

Liverpool John Moores University Students
3.43

Many young people in Southport commute to Liverpool John Moores University and in
order to gain their perspectives the Town Board has reached out to the University to
start a conversation.

3.44

Work is currently ongoing to design a structured dialogue with commuting students
and in doing so to obtain their views on Southport and how it needs to change in the
future to retain more young people and provide better life opportunities.
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The results of this dialogue are expected to be available in autumn 2020 and will be
considered by the Town Board. Students will have the opportunity to present their
thoughts to the Board as part of the feedback process.

F. Feedback received from local businesses
3.46

The Town Board recognised that business responses to the public consultation survey
were skewed towards retail, tourism and hospitality businesses. It was felt that this
perhaps was not representative of some of the more diverse business sectors
operating in the town that are critical to achieving economic diversification as part of
the TIP.
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Structured telephone interviews were held during September and October with a cross
section of SME businesses located in Southport. These covered businesses operating in
IT, digital and creative, legal and financial services sectors. The interviews were
undertaken on a private and confidential basis and therefore responses summarised
here are not attributed.
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The key issues arising from business consultation of relevance to the TIP are as follows:

•

The founders of many SME businesses in the town often have a personal connection to
Southport. The TIP vision of “living well” resonates strongly with the reasons for them
being in Southport as opposed to locating elsewhere;

•

The compact nature of the town means that business owners and their staff can
benefit from short commutes and enhanced quality of life more generally. Some
business owners felt this was a sufficient advantage to counter some of the more
difficult challenges associated with Southport’s access and connectivity;

•

There is a recognised cost advantage to doing business in Southport compared to the
costs of starting up and growing in larger towns and cities;

•

Property is considered to be more competitively priced than other places, with this
cited as a major cost consideration during business start-up. However, many
businesses identified the difficulties faced in accessing fit-for-purpose property in the
town. The majority of business premises are conversions of older buildings and this
does not provide the advantages or efficiencies of modern layouts;

•

Several businesses, including those in the digital and creative sectors, highlighted that
their sectors do not have a hub or shared space within the town centre. Comparisons
were made to creative clusters in London, Liverpool and Manchester and how it is
important to be visible and have a place to collaborate with other businesses;

•

Businesses highlighted that shared business spaces need to be located in places that
have a “buzz” – close to places to eat, entertain and collaborate – in order to be
successful. They also need to be accessible to people travelling from locations outside
Southport;

•

Some businesses highlighted a gap in the market for purpose built office
accommodation post start-up and as businesses are expanding. While it is
acknowledged that there opportunities for larger businesses to relocate to Southport
Business Park, there is a perceived lack of mid-size offices;

•

The labour force catchment of most of the businesses interviewed was focused on
Merseyside and West Lancashire with some commuting (by car) from the Wigan on the
western edge of Greater Manchester. Businesses cite poor rail and road links between
Southport and Greater Manchester for not being able to tap into a wider regional
labour pool;

•

Several businesses were interested to have further conversations with local colleges in
order to publicise career opportunities in their sectors and to overcome issues with
recruitment; and

•

All businesses support investment in digital infrastructure. Several businesses
highlighted that Southport’s location and connections need not be a barrier to business
growth if it has fast digital connections to markets, customers and staff.
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The Town Board has considered the feedback received in developing the TIP and
individual projects.

G. Feedback received from visitors to Southport
3.50

To obtain feedback from visors to the town, a survey was issued to a database of
recent tourists who have visited the town. The purpose of the survey was to
understand why people visit Southport, what they like about the town and what would
encourage them to visit Southport in the future. As an incentive to complete a survey
the prize of a gift card was offered.
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A total of 279 responses were received. A summary of the responses are provided
below.
Question 1: When did you last visit Southport?
Q1: When did you last visit Southport

More than 2 years ago

1 – 2 years ago

In the last year

In the last 6 months
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Question 2: What was the purpose of your last visit?
Question 2: What was the purpose of your last visit?
Other (please specify)
Voluntary or charitable work
Shopping
Study
Business
Visiting family or friends
Leisure
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Question 3: How long did you stay
Question 3: How long did you stay
More than 1 night

1 night

Most of the day

A few hours
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Question 4: How would you rate the following features of Southport from your last
visit?
Question 4: How would you rate the following features of Southport from
your last visit:
Availability of car parking
Ease of getting to Southport by public transport
Conference facilities and places to meet
Restaurants, cafes and pubs
Hotels and guest houses
Shops and the town centre
Beaches
Parks and gardens
All weather and indoor activities
Leisure attractions
N/A
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VERY GOOD

GOOD

AVERAGE

POOR

VERY POOR

The responses received to Question 4 indicate that the top five features of Southport
to visitors are parks and gardens, beaches, restaurants, cafés and pubs, leisure
attractions and availability of car parking. This is based on the combined totals of those
marked both good and very good.
Question 5: What was the best thing about your visit to Southport?
A range of response were received to this question. Those that received several
mentions include the beach, Lord Street / shopping, the pier / marine lake, special
events and outside activities.
Question 6: What would be the one thing that would encourage you to return to
Southport in the future
As with the previous question a range of responses were received. Responses that
were received a number of times include improved parking, more events, special offers
/ deals to make Southport more competitive and improved activities and attractions.

Question 7: What features are most important in places that you choose to visit in
the UK?
Question 7: What features are most important in places that you choose to
visit in the UK?
Shopping
History and heritage
Health and well being facilities
Ease of walking, cycling and getting around the place
Things to do in the evening
Access to nature
Sporting events
Festivals
Arts and culture
Choice of outdoor activities
Things to do if it rains
Choice of places to eat and drink
Availability and quality of accommodation
Ease of travelling to destination
VERY IMPORTANT

IMPORTANT BUT NOT A PRIORITY

NOT IMPORTANT
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The response to this question indicates that the choice of places to eat and drink, the
ease of walking, cycling and getting around the place and the availability and quality of
accommodation, ease of travelling to the destination and things to do if it rain are
amongst the most important features when it comes to choosing a place to stay in the
UK.
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The feedback received from the visitors surveys have been reviewed and considered by
the Town Board in developing the TIP and in the design of projects.

4. Implications for developing a Town Investment
Plan
4.1

The consultation process undertaken has been extensive and has resulted in a large
number of responses being received in relation to stakeholders’ views of the vision, the
emerging masterplan and ideas for priority projects.

4.2

It is apparent that stakeholders feel a strong affinity with their town and wish to see it
prosper. It is also clear that the scope of improvements to the town, its economy and
environment extend significantly beyond what the Towns Fund is designed to do. It is
therefore necessary to prioritise interventions and identify those projects and ideas
which are important but which will need to be delivered using other sources of funding
and partnership models.

4.3

In this section consideration is given to the main priorities arising from the consultation
process so far so that these might inform the choice and selection of priority projects
for inclusion in the Town Investment Plan. The themes used for the main public
consultation exercise are used in order to report on implications and links are made to
other pieces of feedback (e.g. young persons, businesses and visitors) that corroborate
the identification of potential projects.

Consultation on the “World Class Waterfront” Idea
Priorities Arising From
Consultation

Potential for Potential Towns Comment
Non-Towns Fund Project
Fund
Idea
Delivery
Route

WORLD CLASS
WATERFRONT
1. Create a new, all
weather visitor attraction
at Pleasureland to boost
visitor numbers all year
round.

•

Project idea features very strongly in
public consultation responses and also
in the feedback from school pupils and
young people

2. Animate the Marine
Lake to create spectacular
displays all year round and
to encourage visitors to
stay for the evening and
overnight.

•

A high priority for many respondents to
the consultation survey. Public desire
to see the Marine Lake better used and
supporting uses around it

3. Major investment in The
Southport Theatre and

•

A high priority for many respondents to
the consultation survey and as
expressed through third party social

Convention Centre.

media. Priority affirmed by
consultation responses from tourism,
accommodation and leisure businesses
•

4. Invest in the public
realm (e.g. footpaths,
street furniture, lighting,
and signage) and create a
better pedestrian
experience along the key
streets linking the
Promenade with Lord
Street.

4.4

4.5

The design, quality and maintenance of
the public realm is an issue that many
respondents to the consultation survey
highlighted was important. Comments
received highlighted the importance of
investing in connections (and public
realm) between the town centre and
key attractions

5. Encourage investment in
4* quality hotels along the
Promenade and
Esplanade.

•

The survey revealed that respondents
appreciate the need to increase the
quality and choice of hotels in the
town. This could be achievable via
private sector delivery

6. Create opportunities for
living by the waterfront
overlooking the Marine
Lake to increase the
number of residents and
spending in the town
centre.

•

There was support expressed for
creating opportunities for living by the
waterfront. This could potentially be
achieved by private investment rather
than requiring public funds

7. Improve the design of
the Promenade to make
crossing for pedestrians
easier and safer.

•

There was support expressed for
calming the Promenade and prioritising
pedestrians

Implications for the TIP:
All strands of consultation highlight the importance of the TIP including projects which
enhance the appeal of visitor attractions including Pleasureland and the Southport
Theatre and Convention Centre. Alongside this, the consultation responses highlight
the importance of developing a new attraction in the Marine Lake which will attract
more visitors to the town and encourage them to spend more time (and money) with
local businesses.
The Consultation also highlighted the importance of making sure that the town centre
is well connected with the Waterfront area in order to promote movement between
the two areas and support businesses in the town centre and on the “high street”. This
provides a clear indication of the type of interventions that need to be developed in
the Waterfront area of Southport.

Consultation on the “Thriving Town Centre” Idea
Priorities Arising From
Consultation

Potential for Potential
Non-Towns
Towns Fund
Fund Delivery Project Idea
Route

Comment

THRIVING TOWN CENTRE
1. Replace the loss of
major attractions (such as
the department stores)
with new uses that will
create a buzz and activity
during the day and at
night.

•

•

The importance of introducing new
economic drivers and attractions to
support the remaining town centre
businesses was strongly expressed
during consultation. This was further
emphasised by business consultations.
The range of uses suggested included
food and drink experiences, markets,
arts and cultural uses of vacant shops
and modern places for people to work.
Some ideas will be private sector led
and funded, but the Towns Fund could
help to “kick start” projects which are
likely to support wider regeneration of
the town centre.

2. Focus the main
shopping area on a smaller
area of the town centre –
around the central section
of Lord Street and Chapel
Street, as well as Tulketh
Street and King Street.

•

•

There was a strong level of support for
focusing Southport’s shopping offer on
a smaller area of the town centre.
This can be achieved through the
planning system given the flexibility
that exists in relation to the
consideration of suitable uses in a town
centre context.
Some consideration should be given to
how the Towns Fund can be used to
create a focus of activity in the central
section of Lord Street.

3. Invest in the public
realm (e.g. the quality of
streets and spaces)
connecting the assets in
the central area of the
town centre to create a
high quality environment
for the community.

•

•

The quality and condition of the public
realm is a consistently expressed
priority across all thematic areas.
There is potential for private
contributions to invest in the public
realm through Section 106 agreements
where development is proposed.

Consideration should be given to the
role of the Towns Fund in providing a
high quality of public realm to support
key investments in the town centre and
to encourage people to visit and dwell
for longer.
4. Develop a landlord
engagement programme
to encourage re-use of
vacant shops and premises
for a range of short-term
uses (such as pop-up shops
or galleries) and longer
term uses.

•

5. Support the thriving
independent businesses in
Lord Street north (the
“northern quarter”) by
introducing
complementary uses.

•

6. Support Lord Street
south by introducing new
complementary uses.

•

Southport BID has been actively
involved in the consultation and its
town centre based priorities have been
reviewed with them.
The BID is now in the process of
developing a forum for effectively
engaging landlords and encouraging
the re-use of vacant premises.
The introduction of new uses in the
northern section of Lord Street will be
reflected in the masterplan that is
being developed for the town.
This diversification of uses can be
achieved through the planning system
given the flexibility that exists in
relation to the consideration of
suitable uses in a town centre context.
The introduction of new uses in the
southern section of Lord Street will be
reflected in the masterplan that is
being developed for the town.
This can be achieved through the
planning system given the flexibility
that exists in relation to the
consideration of suitable uses in a town
centre context.

4.6

Implications for TIP:
The most significant priority arising from the consultation is to ensure that there are
new uses and attractions developed to order to help regenerate the town centre and
create activity throughout the day. Comments received highlight that stakeholders
understand the need to diversify and add complementary uses to the town centre. The

role of the Towns Fund in supporting such economic catalyst projects in the town
centre should be explored.
4.7

Stakeholders highlighted that Southport town centre covers a large area and it is
important that different areas and attractions are well connected via the public realm,
pedestrian and cycling facilities.

Consultation on the Stronger Economy Theme
Priorities Arising From
Consultation

Potential for Potential
Non-Towns
Towns Fund
Fund Delivery Project Idea
Route

Comment

STRONGER ECONOMY
Invest in an all-weather
visitor attraction.

•

Many stakeholders commented on the
lack of “things to do” when the
weather is inclement and the
seasonality of the local economy which
affects many businesses in the town
centre.

Major investment in The
Southport Theatre and
Convention Centre.

•

The future of the STCC is an important
issue for many stakeholders, including
users of the facility, businesses who
rely on the visitors it brings to the town
and the general public who regard it to
be an asset of the town.

Invest in Ainsdale-on-Sea
Visitor Hub.

•

Stakeholders highlighted the
importance of improvements to the
facilities for visitors and residents to
enjoy at Ainsdale-on-Sea.
Sefton Council owns several key sites
at Ainsdale-on-Sea and will undertake
further consultation on the options for
investment as well as investigating
potential delivery routes.

Create Lord Street
“northern quarter” coworking hub providing
flexible space for start-up
and independent
businesses in the town
centre.

•

Stakeholders expressed the need to
provide a better choice of modern
premises for business and co-working
in the town centre to help diversify the
economy.
This could potentially be a focus for TIP
project development.

Develop a Creative and
Digital Hub in the town
centre.

•

Respondents to the consultation
survey and business interviews
highlighted the importance of
providing visible, purpose built space
for digital and creative businesses in
the town centre.
This could potentially be a focus for TIP
project development.

Make Southport the most
digitally connected coastal
town in the UK.

•

Respondents to the consultation
survey and business interviews
highlighted the importance of digital
infrastructure in helping the town’s
businesses to succeed and improving
the visitor experience.
This could potentially be an area for TIP
project development.

Complete Southport
Business Park.

•

Some respondents to the survey
highlighted the importance of
completing Southport Business Park
and providing spaces for new
businesses.
Sefton Council will continue to
promote and work to secure the full
development of Southport Business
Park as site owner.

Develop “wrap around”
job and contract match
service – to ensure that
local people and
businesses can access the
job and contract
opportunities arising from
major investments in the
town.
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•

Comments received during the
consultation highlighted the
importance of ensuring that local
people and businesses can benefit
from the planned investment in the
town.

Implications for TIP:
The need for the TIP to address seasonality in the economy and its reliance on the
visitor economy were strongly expressed from the consultation. Stakeholder priorities
suggest that the TIP should help to facilitate investment in regenerating the town’s
visitor attractions and making them all weather and year round in their appeal.
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The TIP should also facilitate the attraction and growth of different industries to the
town centre with stakeholders highlighting gaps in the business accommodation offer
for co-working space and digital and creative industries.

Consultation on the Green and Clean Theme
Priorities Arising From
Consultation

Potential for Potential
Non-Towns
Towns Fund
Fund Delivery Project Idea
Route

Comment

GREEN AND CLEAN
Secure funding for
continued improvement
and restoration of historic
parks and gardens.

•

Many stakeholders commented that
Southport’s historic parks are a key
part of what makes the town a special
place to live. Stakeholders are keen to
see investment in the upkeep and
improvement of these assets.
Green Sefton will investigate
opportunities for funding and income
generation to secure investment.

Development of modern
interchange facilities that
encourage greater use of
sustainable forms of
transport (including bus /
train / pedestrian / cycle).

•

Secure investment in the
leisure assets at Ainsdaleon-Sea and facilities
serving the coastal
attractions.

•

Respondents to the survey, businesses
and young people all commented on
the poor impression that the station
creates and the need to improve it.
Sefton Council will work with Network
Rail, Merseyrail, NCP and the owners of
the shopping centre in front of the
station to determine what
improvements can be made in the
short term. In the longer term, the
business case for providing a transport
interchange will be developed.
Stakeholders highlighted the
importance of improvements to the
facilities for visitors and residents to
enjoy at Ainsdale-on-Sea.
Sefton Council owns several key sites
at Ainsdale-on-Sea and will undertake
further consultation on the options for
investment as well as investigating
potential delivery routes.

Redesign of Lord Street to
provide greater pedestrian
and cycle priority.
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•

Further consideration could be given to
pedestrian and cycle infrastructure as
part of the approach to investing in the
central section of Lord Street.

Provision of an electric
shuttle bus (e-shuttle)
linking the new
interchange with the
Waterfront attractions and
Lord Street.

•

Stakeholders recognised the
importance of providing all weather
transport connections between the
town centre and waterfront.

Ensure major new housing
and commercial
developments within the
town centre and
Waterfront are designed
to net zero carbon
standard.

•

The Liverpool City Region’s carbon
reduction commitments, along with
the Sefton Climate Emergency Action
Plan will ensure that new
developments actively plan for net zero
carbon standard.

Use of public sector sites
to generate energy where
appropriate.

•

Publicly owned sites will be considered
for green energy generation uses in
line with the Sefton Climate Emergency
Action Plan

Investment in electric
vehicle charging
infrastructure in the town
centre and as a feature of
new car parking facilities.

•

Sefton Council will encourage electric
vehicle infrastructure to serve major
new developments in the town.

Sefton Council will consider the
feasibility of implementing an electric
shuttle bus link as part of the business
case for the transport interchange.

Electric vehicle charging infrastructure
will be built into the specification for
any future development of car parking
facilities.

Implications for TIP:
The majority of the priorities identified by stakeholders under the Green and Clean
theme have non-Towns Fund delivery or funding routes. The consultation does
highlight an important role that the Towns Fund can play in ensuring that major
regeneration developments in the town centre and waterfront can be reached on foot
and by cycling, thereby minimising the need for short vehicular journeys in the town.

Consultation on the Better Connected Ideas
Priorities Arising From

Potential for

Potential

Comment

Consultation

Non-Towns
Towns Fund
Fund Delivery Project Idea
Route

BETTER CONNECTED
Better rail services
between Southport,
Manchester and Preston.

•

The top priority for stakeholders was to
see an improved rail service between
Southport and Manchester. While this
priority does not require Towns
Funding, the Town Board will lobby for
service improvements to the
Manchester line.

Development of modern
interchange facilities that
encourage greater use of
sustainable forms of
transport.

•

Respondents to the survey, businesses
and young people all commented on
the poor impression that the station
creates and the need to improve it.

Make improvements to
Meols Cop Road to reduce
congestion and queuing.

•

Sefton Council will work with Network
Rail, Merseyrail, NCP and the owners of
the shopping centre in front of the
station to determine what
improvements can be made in the
short term. In the longer term, the
business case for providing a transport
interchange will be developed.

Create a series of
“destination streets”
including the central
section of Lord Street,
Chapel Street, Eastbank
Street and King Street
where the public realm is
enhanced and the
pedestrian is given priority.
Upgrade Coastal Road to
an A Road.

Sefton Council will progress designs for
improvements to Meols Cop Road as a
part of the wider Kew Gateway and
pursue funding to implement these
improvements.
•

•

Respondents highlighted the need to
improve the quality and usability of the
public realm in the central area of the
town centre.

Improvements to the quality of the
Coastal Road will be implemented
utilising an non-Towns Fund source of
funding

Improve the quality of
Scarisbrick Avenue as a key
pedestrian route to the
waterfront.

•

Stakeholders highlighted the
importance of improving the quality of
Scarisbrick Avenue to encourage
pedestrians to walk between the town
centre and the Waterfront.

Re-route through traffic
away from Lord Street.

•

The feasibility of re-routing through
traffic will be investigated by Sefton
Council as part of a traffic modelling
exercise linked to the town centre
masterplan

Development of a new
multi storey car park.

•

Development of a new multi storey car
park was considered by some
stakeholders to be important in
encouraging longer stays and people to
visit the town centre’s shops and
amenities. The council will consider the
opportunities to develop a car park as
part of development proposals (for
example as part of the station’s
regeneration).

Redesign the Promenade
to make this a pedestrian
and cycle friendly route
and to strengthen
connections between the
town centre and the
waterfront.

•

Sefton Council to explore alternative
forms for funding for investment in the
Promenade.

Redesign the road space
along Lord Street to
incorporate dedicated
cycle lanes in both
directions and to make the
pavement wider in places.

•

Sefton Council to consider the
reallocation of road space as part of an
integrated traffic modelling exercise
linked to the town centre masterplan.

Create new “park and
change” facilities at the
former Kew Park and Ride
site, Southport Business
Park and Ainsdale-on-Sea.

•

Sefton Council to investigate the
opportunities for interchange between
cars and walking and cycling as part of
the development of the Southport
Business Park and the former Kew Park
and Ride site.
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Implications for TIP:
Many of the priorities expressed by consultees will be addressed using funding and
delivery routes other than Towns Fund. The priorities which are relevant for further
consideration as part of the TIP include investment in pedestrian movement through
the public realm in the central area of the town centre and improvements to the
Scarisbrick Avenue pedestrian route.

5. Conclusion and Next Steps
5.1

Consultation on the Town Deal has been an ongoing process in Southport since the
Government launched the #MyTown online consultation. Comprehensive consultation
is a hallmark of the Town Investment Plan that has been devised.

5.2

There has been a very strong and articulate response from the residents and
businesses of Southport to the consultation as exemplified by the high number of
responses to the online questionnaire and the hundreds of detailed written comments
and suggestions in addition to this.

5.3

Benchmarking the response with other single issue online consultations it is clear that
this is an exceptionally positive response and testament to the extent to which people
care about the future of their town.

5.4

Residents and businesses have also been engaging with the Town Deal in other ways
through public and private social media such as twitter, Facebook and LinkedIn.

5.5

The Town Board has been actively reviewing responses and the representation of
stakeholder groups and has taken action to address gaps in responses, notably with
young people, businesses and visitors. This has led to further valuable insights and
perspectives being gained.

5.6

All of the feedback received has been analysed used to inform and test the evolving TIP
and the selection of projects. The momentum and capacity that has been built up with
stakeholders during 2020 provides a unique opportunity and a platform for continuing
to engage and involve people into 2021 and beyond.

Next Steps - Continuing the conversation with the town
5.7

The plans for continuing the conversation with our stakeholders during 2020/21 are set
out below. They are a guide to engagement activities and will be further refined in
relation to feedback on the TIP and reflecting on the evolving needs and capacity of
stakeholder groups. The engagement process will therefore be dynamic.
Planned engagement in 2020/21
•

Publicise submission of TIP and thank all stakeholders for helping to inform the
vision, the plan and the priorities. Use all effective media and communication
channels used to engage people (printed media, social media, local radio,
internet articles);

•

Update the consultation website to provide the latest information on the TIP
and to share an accessible summary;

•

Set up a new dedicated email address to handle stakeholder enquiries;

5.8

•

Receive feedback from students at Edge Hill University on the future of
Southport’s high street and discuss their ideas with them;

•

Receive and consider feedback from commuting students attending Liverpool
John Moores University. Provide feedback to students on their thoughts and
ideas;

•

Re-engage the Sefton Engagement and Consultation Panel to provide an update
on all consultation activities and to seek their views on meaningfully continuing
participation;

•

Agree and set a programme of Shadow Board meetings and agenda items
linked to main Town Board meetings and agendas;

•

Develop project specific consultation activities as part of the planning
application process and in line with the requirements of the Sefton SCI;

•

Continue to provide regular media updates on projects as they develop and
reach milestones to keep momentum and interest in the Town Deal;

•

Share good news stories (e.g. progression of TIP, award of funding) using all
available communication channels;

•

Undertake ongoing engagement with delivery partners for projects to ensure
that the social value potential of the TIP (including provision of skills, training and
local employment opportunities) is fully realised; and

•

Finalise town masterplan and determine its use in guiding / informing
development including the requirement for further consultation.

The Southport Town Board is committed to ongoing engagement, learning from
feedback and remaining responsive to the needs of all the town’s communities,
businesses and visitors.

Turley Office
1 New York Street
Manchester
M1 4HD
T 0161 233 7676

Appendix 1:

Consultation leaflet

Southport’s Future:

Be part of the conversation...

S O U T H P O R T

M A D E

F O R

L I V I N G

W E L L

Southport is one of just
100 towns across the
country invited to bid
for up to £25 million in
funding as part of the
Government’s Town Fund.

Share your thoughts

To help secure a share of this funding
we are preparing a Town Investment Plan
which needs to:

We are consulting on our Big Ideas for
Southport from 29th June to 20th July 2020.
To find out more and provide your feedback
please visit our website:

• Understand the challenges and
opportunities in Southport
• Provide a long term vision for
Southport to 2050
• Identify potential projects that would
help to improve the town in the short,
medium and long term.

We have been speaking with local residents
and businesses to understand what they
like about Southport and what they would
like to change. Using this feedback we
have developed a number of Big Ideas for
Southport and would like your feedback
to help us develop the plans.

yourseftonyoursay.sefton.gov.uk/
futuresouthport
You can also email us at:

futuresouthport@turley.co.uk
If you are unable to access the internet,
you can also contact us by calling our
consultation hotline number on:

0808 1688 296
Southport Town Deal Board
in partnership with

Appendix 2:

School messages

Message from the School Council to the Town Deal Board
A selection of messages from Schools Councils is included in the table below.
Message
Southport has lots of lovely features but they are all getting tired and run down. We then expect people
to visit Southport to pay for things that are tired and pay to park to see them.
Southport has a wonderful coastline, we just don’t know enough about it, why is the green beach
green? What is special about our birdlife? We want to learn about these things but our experiences are
limited. It would be great if we could develop a programme of study with Edge Hill University to share
and celebrate with people far and wide.
Help us to be outside and be fit but also learn and celebrate where we live.
We really hope that you like our ideas and thought lots of it is about the best thing for us a locals and
not just tourists well maybe that is the thing that will make us stay and put money back into the town.
Dear Town Deal Board,
We love the plans that you have put forward and agree that Southport definitely needs to be
regenerated! Please can you also consider our ideas! We think that Southport could be a ‘’booming and
thriving’’ town for lots of people to enjoy!
Young people want to make Southport better to keep great people living and working in Southport.
WE WOULD LIKE ANY FUTURE DECISIONS ABOUT THE DEVELOPMENT OF SOUTHPORT TO HAVE
ENVIRONMENTAL ISSUES AT THE FOREFRONT AND PROTECTING OUR ENVIRONMENT
We really like living in Southport and there are lots of positive things like the beach, the parks, the
musical fireworks and Christmas lights. We would like more retail and leisure facilities such as an
Aquarium, a viewing tower, environmentally friendly transport such as trams or new trains. We’d like a
futuristic shopping mall with lots of places to eat out. We’d like a drive through doctors in the closed
McDonalds and we’d call it ‘What’s Up Doc?’. We’d like a petting zoo and a specialist vets for reptiles as
currently we need to travel far for one. We’d like marine lake to be lit up at night and for an inflatable
course to be there for all ages to enjoy.
Dear Town Deal Board,
We hope that you like our ideas. We want to make Southport a better place to live for everyone.
Thank you
Thank you for the opportunity to contribute to the planning of our town. We can’t wait to see what the
future has in store for Southport.

The met office is predicting more persistent and torrential rainfall in the next few decades, we need to
address the clogging of our drains and discarded waste into our streets. February 2020 saw a 237%
increase of rainfall across the country, with 209.1mm falling within 28 days. More thorough extraction
of waste from our sewage systems will mean more water can flow through our drains without
regurgitating rainwater from our grids, meaning that our roads will remain clear of surface water and
potentially damaging levels of flooding, which are becoming more common across the entire country
due to our ever changing climate.
The general appearance and cleanliness of our streets will not only facilitate excess water and the
vehicles on our roads, but also the reputation of the town as a whole. Cleaner roads and better
maintained infrastructure can see more visitors and consumers in Southport and a greater opportunity
for tourism in the town.
One of the main problems in Southport is the average population age being so high. Around 70,000 of
the 90,000 residents are 16-75+, 10,000 of which being 75+, causing the average age of Southport to be
50 years old. This discourages young people to stay in Southport, or to move here.
To combat this, an expansion of the skatepark would be perfect. There’s been a massive boom for the
skating community within youth groups so an improved skatepark would not only attract more youths,
but would also be able to hold more people.
Not only would an expanded skatepark attract more youths, it would also possibly boost the economy
of Southport. Since the positioning of the skatepark is by the pier, people would feel more inclined to
spend money at the available shops there.
Taking a walk round Southport, you’ll realise that there’s a lot of the same shops. To attract more
people/tourists, we need more variety in the type of shops and the uniqueness of such, then Southport
would be more appealing to people living outside of our town to come and spend money at shops that
they may be lacking in, further boosting the economy.
Although we recognise that an increase in business would need to be gradual, Southport can afford to
invest in more businesses since there are plans for an expansion of PleasureLand which, when
completed, would definitely attract a lot more tourists, giving Southport the opportunity to invest in
these improvements without that struggle from entrepreneurs or big brands to have a desire to open
their stores in Southport since they will have a larger audience to purchase their products.
With the Baltic Market in Liverpool being such a big hit with locals and even those outside the area, we
believe that creating a food hall in places such as Southport market or similar would really add to the
town economically and socially.
A recent survey revealed that Indian, BBQ, Chinese and Italian food is eaten by at least 66% of
individuals living in Great Britain on a regular basis. Due to this statistic, it’s obvious that people enjoy
consuming ‘ethnic food’ and so we should do everything in our power to appreciate and help people
find more food they like that isn’t traditionally British.
Alongside this, the Baltic Triangle added £13.57m GVA to the Regional Economy in only two years
(2017-19). If we can create something to a similar standard alongside our multiple other attractions,
our economy could be boosted unfathomable amounts and we would get back on track as a touristic
town

Music has always been a huge thing socially but there isn’t enough of it going on. If there were to be
more places where people can watch live performances of artists in Southport, people would come
here much more often. Stemming off this, I believe we need a complex filled with soundproofed studios
for these artists, actors etc. to be able to record.
A place where music could be used more is the Food and Drink Festival where, instead of the small
stage with local acts - get acts that are slightly more well-known so that more people would want to go.
Southport has links to bigger artists, this is evident due to the performances at the Christmas Light
Switch Ons over the years (Peter Andre, S Club, Sonia, 911) which accumulate enormous crowds.
Another thing that could be introduced could be small parades throughout the year down various roads
accompanied by dancers, musicians, actors etc. Profits can either be kept by the town/ company or to a
charity in Southport.
When going out with friends, it can be hard to find places to sit when it’s raining due to the fact that
cafes, restaurants and shops don’t let you sit in if you do not buy anything. This makes it very
unappealing to go out when the weather is bad which then, coincidentally, makes business in town and
in prime walking spots decline for that whole period as people are more inclined to stay indoors.
These adjustments would definitely increase the demand for Southport, however, we need to advertise
our town properly to gain the initial attraction and desire for tourists to come and visit.
We need to showcase the uniqueness and what we have to offer here to neighbouring cities - this could
be through the form of promoting new changes to Southport in areas such as Preston or Blackpool,
because at the moment no one is informed about what we have to offer and therefore not interested in
visiting.
We could promote things like the improved PleasureLand on television, and therefore showing the
other things we have to offer, because these changes would definitely impress and please the current
residents of Southport, we need to advertise ourselves so we can attract more people.
We hope the council thinks about more activities for the young children and teenagers to do that are
fun and outdoors and possibly free. We want Southport to be a place that is fun and a lively to live in, a
place that is safe, friendly and full of life that encourages people to stay, visit and live. When we are
older we would like to work in Southport and not to go to Liverpool or Manchester for jobs. We want
Southport to be Environmentally friendly, with lots of green spaces, cycle lanes and electric car charge
points.
Thank you so much for listening to our ideas! We really had fun making them. We hope you use some
of our ideas and can’t wait to see what Southport turns into! No matter what ideas you choose we
hope it can help children in Southport with their physical and mental health because lockdown has
been really hard.

There’s lots of attractions that should bring people to Southport. But SO MANY are run down or not
even there anymore.
We are a wealthy town in population that should be able to encourage the town to thrive, however
more and more businesses are not surviving.
We have many good schools; this means lots of families in the area who want to be here. Why do they
not go out and spend money enjoying their hometown?
The history of our town – we should be proud of it. Let’s encourage our past to be celebrated and a part
of daily life in Southport.
We have amazing parks: Hesketh Park, Botanic Gardens, etc – lots of green spaces. We should be
inviting people from all over to visit them.
We hope you spend this money wisely on a project that will invest in our town to encourage those that
live there to stay there and enjoy it and those who do not live there to want to come to it again and
again!
Thank you for attempting to make our town the best it can be. We need to be invested in to give us a
reason to visit Southport rather than travel to Liverpool.
Please consider our ideas, especially the outdoor pool we believe that we should focus on being a real
Seaside town due to the pull of us having lovely beaches such as Ainsdale and Formby. We also need to
invest in our transport links in order to complete with larger cities.

Message from the School Council to Southport school children in 2050
A selection of messages from Schools Councils to the Southport school children of 2050 are
provided in the table below.
Message
We hope you realise how special Southport is, we are unique and we hope that you have celebrated
that. We hope that you know about the birds and wildlife in Southport and that you are proud to live in
Southport and some of you may even be Sandgrounders. Be proud and continue to learn about where
you live but take care of it too. Southport is special.
You are welcome! Trust me in 2020 we were asked to plan what we would like in the future and this is
what we looked into. The good thing is that actually we just proved that young people have a voice and
ideas and that people are willing to listen.
So keep being part of the solutions, and if people don’t listen shout louder.
Dear Southport school children,
We hope that you are enjoying the new and improved Southport! Did you know that you are probably
visiting attractions that were our ideas! We are writing this in school and we are currently aged 8 and 9,
but as you are reading this message we are adults and could have children of our own!
We hope that you work hard, enjoy school and also love Southport!

PLEASE KEEP FIGHTING FOR CLIMATE CHANGE AND DO YOUR BEST FOR SOUTHPORT
Southport is a modern town with lots of facilities for all ages. The new tower installed rivals the Eiffel
Tower in Paris. Tourists come from miles around to visit our beautiful beach, theme park resort, state
of the art shops and world class museums.
We are proud of Southport and we are proud to be from Southport. We hope that, with our help, in
2050 Southport is still a place to be proud of.
In May 2015, Southport had a total of 742 units with 13.1% of those being vacant or derelict, 2% over
the national average of 11.4%.
2014 saw 680,000 tourists Southport throughout the year, around 10,000 below 2013.
In total, 73% of the economy is retail, with the remaining 27% being split between: hospitality,
accommodation and attractions. Manufacturing is <1% of the entire economy in Southport.
14-17 year olds is around £4.55 for basic menial tasks like cleaning dishes. Recruiting someone 18+ will
mean the employer will need to pay them £6.55+ minimum depending on their age. This can see an
employer save £2 - £5 per staff member if they decide to invest in those under 18
In England alone, there are around 58,000 people who say they skate regularly. This number has been
rising over the COVID-19 crisis, with many participating in alternative sports with minimum physical
contact
We hope that you are happy in your Eco school, with lawn roof and solar panels. Hopefully you will
enjoy the beautiful parks and the great activity centre at Marshside, with the outdoor swimming pool.
The murals painted across the town might need to be updated soon, but you’ll have great ideas. We
have tried hard to think of all the things you might like to make Southport a fun and good place to live.
We hope the cycle lanes have expanded and lots of people have stopped using cars and can get to
school and work more easily on their bikes.
We have a town to be proud of, we hope it has stayed that way. We wanted to invest in the future as
young people so that we can all enjoy our town for years to come.
Take care of our town always, it is the place of your future too!
We in 2020 have just experienced a lockdown where we haven’t been to school for 6 months:Look after your happiness and value your friendships
Love your environment. Southport is special as an outdoor environment.
Appreciate your education and our great schools and staff in Southport who care for us so much!
Take advantage of all the opportunities our schools and town provide as you never know when they
may stop!
We hope that you love Southport and that it is a place that has lots of great things to do on a weekend
and during the holidays. We hope it will be a town that has fantastic job opportunities and great
transport links.
Be kind to your friends and old people.
Keep everywhere clean and tidy.
Do all of your homework and listen to the teacher.

