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The purpose of this report is to brief SSCP members around the action Merseyside Police 
are taking with partners to plan for the Christmas period, which presents a number of 
challenges due to seasonal spikes in crime and other activity requiring police attention. I will 
outline our activity across the following themes;

 Domestic Abuse
 Commercial Robbery / Burglary and Retail Crime
 Residential Burglary 
 Night Time Economy
 Anti-Social Behaviour
 Drink Drive
 County Lines

The Merseyside Police operation around the Christmas period is known as Operation 
Shepherd and is subject to a full command structure and planning process utilising all force 
departments & specialist capabilities.

Domestic Abuse

The Christmas period – whilst typically a positive time of year for many people – can see 
increases in family tensions, particularly when alcohol is consumed. Covid 19 has been a 
stressful time for many people and could be a further contributory factor this year. The 
impact of Covid on education, employment, hospitality sector and a number of other issues 
has been significant with no sign of that changing. The force have plans around supporting 
victims, responding to domestic abuse incidents and investigating crimes.

Commercial Robbery & Burglary and Retail Crime

Due to increases in spending at retail locations, shops and delivery vehicles can be at 
increased risk of being targeted by thieves. Whilst this may be impacted by Covid 19, 
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depending on restrictions throughout December, this will still be a risk across Sefton. The 
increase in online shopping means there are more delivery drivers on the road. Cash vans 
continue to pick up and drop off significant quantities of cash to shops and cash machines. 
Some shops are at risk of being targeted for overnight burglaries for cash and valuables, 
notably jewellers and electrical stores. We have plans around commercial burglary / robbery 
including proactive visits with crime prevention advice, plans with partners (which include 
funding for additional resources) across industry and visibility at key locations throughout the 
winter months.

Residential Burglary 

The purchasing of gifts – particularly games consoles, pedal cycles and other sought-after 
items – are one of the reasons we see higher than average burglary offences throughout the 
winter months compared to other times of the year. We have a number of activities in place 
around residential burglary, supported by a strong social media campaign, to inform people 
around the risk of burglary and provide prevention advice. We undertake follow up visits with 
victims of burglary and neighbouring properties. We regularly hold community events around 
bike marking and this has continued since the Covid Pandemic with some outdoor, socially 
distanced events. We plan to hold further ones post-Christmas when the risk of offences is 
likely higher.

Night Time Economy

Whilst we aren’t sure around the impact of Government restrictions due to Covid 19 yet, 
there is always going to be some sort of impact of the local night time economy. Whether 
there are legally open licensed premises, or if some try and operate illegally, there will have 
to be a response from local agencies, including Merseyside Police. We keep a close track of 
licensed premises and intelligence / reports that indicate any concerning locations, and work 
with partners to resolve them in a proportionate manner. We have resourcing plans that will 
enable us to respond to any night time economy demand.

Anti-Social Behaviour

We anticipate some of our ASB demand this year will be linked to Covid 19, due to issues 
such as house parties, unauthorised music events, licensed premises and other similar 
matters. Schools closing, a reduced number of activities for young children to take part in 
and the impact of “Covid fatigue” could all contribute to increases in ASB. We are 
undertaking work with local schools in preparation for this as well as ensuring our resourcing 
& deployment plans factor in increases in ASB at key times.
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Drink Drive

Unfortunately this time of year also sees people drinking and driving, which may be even 
more likely with restrictions affecting movement, transport, opening of licensed premises and 
other aspects of our lives. The force have been part of a national response – Operation 
Nemesis – for some years and this will run again in 2020. We have a number of “spotlight” 
days to support media / education work across Merseyside. 

County Lines

We have a number of County Lines operations running in the build up to Christmas targeting 
transport networks, those in control of the lines and identifying children & other vulnerable 
people who need safeguarding.


